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I am focusing on Sustainability within the hotel industry, and the reason for this is because I feel that it plays a very important part within the Hotel industry, without certain, specific routines and methods, it would be incredibly difficult for employees to have an organised working environment but potentially create customer dissatisfaction, which can lead to sustainability to be impossible. 
Positions within facility management include:
· Hotel Manager
· Head/Lead of Housekeepers
· Receptionist
· Housekeepers
· Maintenance 

The General manager/ Hotel manager requires specific attention to such things like data and statistics, financial decisions, complaint handling, staff rotas, consistent communication with the receptionist and other team members, authorising any changes that need or have been requested to be made. These skills are vital when striving towards a successful business within the hotel industry, in order to maintain sustainability, statistics and data are very important and having the skills to keep on top of the hotel bookings, customer preferences and customer reviews, these all play a big role towards customer satisfaction. 

The Head of Housekeepers role effects sustainability massively, without housekeeping it would make it very difficult to fulfil the word hospitality. The Head of housekeeper’s role is to ensure that all rooms are checked over to make sure procedures have been followed correctly and everything has been replaced, such as condiments and essential items like towels and pillows etc. Unfortunately, in some cases things get forgotten and this then falls onto the head of housekeepers to go round doing the jobs that might have necessarily been forgotten.
A housekeeper is required to clean several rooms, bed sheets need to be changed and made up to the company specific requirements, all touch points need to be sanitised, counters/mirrors/television need to be dusted and bathrooms need to be thoroughly cleaned with the correct cleaning products, along with COSSH procedures. Any condiments, towels or pillows or anything essential needs to be replaced. All other areas like lift areas, reception area and linen rooms need to be kept to a clean standard.
The receptionist’s job can differ from time to time, their role is to operate check ins and check outs and to provide housekeepers with a list, that includes the required rooms that need to be cleaned and changed for the new guests to arrive, they will then tick the rooms off once checked by head of housekeepers or management. On some occasions the receptionist will take guests preferred requests, for example, if a guest is staying more than one night, they may want their room cleaning or the bed re-made and then this is the receptionist’s job to inform housekeepers, any other requests may have to be authorised by management before any action is taken. Guests will sometimes wish to leave the luggage instead of carrying it around, so the receptionist can take it in for the guest and log it down followed with a tag for their luggage so it can be identified correctly. Receptionists also have to handle cash and identification along with other payment methods, they are not aloud to accept any cash without a form of ID and it is their job to follow certain guidelines with responsibility. 
 Maintenance is another really important factor within the industry, everything from electrics and PAT tests, broken furniture, leaks. Maintenance sustains good working environment and guest safety and satisfaction.



During my work placement at the Premier Inn, I have gained an understanding and have experienced hotel operations and that is a key factor to have certain operations in place to manage sustainability. I have learnt specific procedures and operations to sustain an organised team with good work ethic. I have learnt skills such as how to get a room prepared for new guests, preparing housekeeper trolleys, Various cleaning detergents need to be used for specific tasks, interacting with guests positively, to have a can-do attitude and easy-going mindset really helps the customers feel at ease when checking in or when they have a query. Personally, I feel like I have learnt quite a lot and gained skills I didn’t have prior to the placement but I also feel like there is still a lot more for me to learn and gain an understanding of certain tasks within the industry.

In the industry without employee training, procedures and operations it would make it extremely hard to sustain the hotel, along with employee’s good work ethic and teamwork. If these specific procedures are not met, then it leads to complaints from the guest, bad reviews and then that can lead to lack of customers and bad reputation, which can sometimes lead to business closure, and therefore operating hotel facilities is so very important.
 

Hotel design and development are being focused on environmental protection and sustainable hotel operations, to reduce the associated climate risk, provide a satisfying guest experience, improve the work environment for staff, and increase profitability.
                                                                                                Autin, Dec 2020/ (hospitalitynet.org)
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