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[bookmark: _Toc162388819]Introduction to British Business Communication
Business communication refers to the procedure of sharing information between people within the work environment and outside the company. Effective communication of business is how management and business interact with each other. British business communication explores an integration of modernity and tradition, outlined by the sanctuaries of cultural impact and commercial evolution. British strategy historically regarding business interaction has included politeness, formality and the hierarchy of respect (Marsen, 2020). This explores decorum and acceptable behaviour, mainly in traditional industries such as law and Finance. However, with the advancement of Technology and globalisation, business communication has changed to embrace novation, efficiency and inclusivity. There has been a higher identification of the significance of transparency, clarity and adaptability in practices of communication. The business in Britain values honesty and directness in operation while focusing on creativity and collaboration. Additionally, the multicultural modern British society's nature in business improves communication norms, developing higher inter-cultural understanding and diversity in business transactions. 
[bookmark: _951ogyneqi8l][bookmark: _Toc162388820]Overview of Shell plc
Shell plc, is a British multinational oil and gas organisation, headquartered in “London”. The company has been listed on the London Stock Exchange, and the CEO of the company is Waeln Sawan. Shell plc was founded in 1907. The company has supplied and produced oil and gas. Additionally, the company trades, supplies and markets product development oil and gas. The company operates in 70 countries globally and has a higher presence in the key energy market (Shell Global, 2023). The operation of the company ranges from production and exploration sites to retail stations, downstream refineries and chemical plants. Shell offers a higher range of lubricant products consisting of turbine engine oil, aeroshell aircraft, industrial gear oil, hydraulic fluids and greaser and hydraulic fluids. The government of the UK identified shell companies between 2028 and 2021 reported at 2,38,223 (Shell Global, 2023). The company markets products directly with the help of distributors in Oceania, Europe, South America and Africa. 

[bookmark: _tayhxaxpiuc2][bookmark: _Toc162388821]Evaluation of two EU countries 
Germany
Country fact 
Germany is the biggest economic country in the western region of Central Europe. It is the second most famous country in Europe after Russia and the most famous member state of the European Union (EU). Germany lies between the North Sea and the Baltic to the Alps to the south and north (Isser Woloch and Patrice Louis-Ren; Higonnet, 2019). The country has moved the front page to claim the higher spot infrastructure index 2023. Moreover, Germany has a big consumer sector in the EU with a population of 82.4 million (Berentsen, 2019). It is the third-largest exporter and the second-largest importer of customer-oriented products globally. Additionally, it has to gain the commitment to be Energised by 2030,80% of the overall electric Supply will require to come from renewable energy sources and coal is to vanish. This has connected with the core business offering of Shell plc, making Germany a good destination for expansion for the company. Germany has a highly developed base of industries with a rising population of over 83 million, a skilled workforce and an advanced infrastructure (International Trade Administration, 2022). The commitment of the country to environmental sustainability and renewable energy is associated with the strategic focus on shifting to cleaner energy solutions.
Social profile and contexts 
People of Germany are likely to be sensible, and thrifty and consider one another's privacy. Additionally, the citizens of Germany mainly respect the structure of society highly. Moreover, business connections are mainly structured and formal with a higher focus on following the protocols and punctuality. Shell plc requests to deal with respect for authority and hierarchical organisational structure while developing connections and making trends with the stakeholders (Hassan et al., 2021). Germany's official language is German, the proficiency in English is vitally high among the employees mainly in multinational organisations and the younger generation. Shell plc requires language training for its employees to provide cultural integration and efficient communication. Shell plc one of the possible challenges facing operating in Germany is the complicated regulatory environment mainly in the energy industry (Evason, 2017). Adhering to licensing requirements and environmental regulations can be time-consuming and costly. Besides that, Brexit-connected challenges can influence the market dynamics and trade connection between Germany and the UK, influencing the supply chain and operation of Shell plc. 
The labour market of Germany features a diverse workforce with a higher focus on technical education and vocational training. The commitment of the country to inclusion and diversity of our opportunities to identify skilled talent with different experiences and backgrounds. Although expanding into the German level market, Shell PLC has to adapt tension and recruitment strategies to local practices and customs.
Hofstede cultural dimensions 
Hofstede's cultural dimension includes power, identity, time, gender and uncertainty. Germans identify with Paradise's structural environment and clear rules, exploring a willingness for predictability and stability. Shell plc requests to offer transparent support and processes to deal with the uncertainty in an accurate manner. High individualism has been also observed as Germans prefer collective goals and teamwork within the workplace (Hofstede, 2001). Moreover, German society highly focuses on traditional gender values and roles like assertiveness and competitiveness. Therefore, Shell requested to encourage colour and Diversity initiatives to meet the variance in gender and develop an inclusive workplace. 
France 
Country Facts 
France, is a country in North Western Europe that has the second-greatest economy in the EU, providing significant opportunities for the expansion of the EU. France poses a different market with a powerful industrial base, rich cultural heritage and advanced infrastructure (Isser Woloch and Patrice Louis-Ren; Higonnet, 2019). The strategic location of Germany in Europe then developed an effective destination for Shell plc's expansion of business. 
The social profile of France 
The modern structure of society in France is complicated but mainly similar to that of other countries in the EU. The society of France values savoir-faire and elegance in business operations. Shell plc was required to deal with the social hierarchies and considered the tradition while changing the communication style to cater to the local people's demands. French is the official language of French, however, English is highly understood and spoken within the workplace (Sattar, McInnes and McMurray, 2020). Shell plc needs to facilitate language support for its workers to develop cross-cultural interaction among the employees (Lefèvre, 2022). Shell plc is required to follow the labour laws, environmental standards and taxation regulations of France that can create this for the company. Besides that, economic uncertainties and geopolitical tension within the EU might influence the market dynamics and business environment of France. The label market of friends is well-educated with higher skills development and professional qualifications. The commitment of the country to inclusion and diversity of opportunities to self PLC to utilise a diverse background is a skilled workforce to boost the business efficiency. On the contrary, Shell PLC is required to deal with the labour regulations of the friends while operating a business.
Application of Hofstede cultural dimension 
The society of France highly considers stability and transparent procedures and rules in the business setting. Therefore, Shell PLC needs to offer clear support and guidance to the employees for dealing with the challenges. Apart from the French highly focused on personal autonomy and freedom, it also considered collective responsibility and social cohesion. Shell plc is required to encourage a culture of teamwork and collaboration to connect with the societal norms of the French people. Moreover, French culture highly values ambition and assertiveness (Liu and Valliant, 2023). So, Shell plc needs to encourage inclusion and Diversity to mitigate the gender gap within the workplace. Apart from considering the hierarchy, French companies are likely to be more egalitarian, with an emphasis on open communication style and decision-making. Shell plc needs to motivate engagement and transparently at each level of the company to develop collaboration interests within the organisation. 
[bookmark: _n22izh6msec0][bookmark: _Toc162388822]Discussion and analysis of the communication barrier of Shell plc's experience in Germany and France
Communication is mainly more popular in both France and Germany vitally for multinational organisation involvement. However, there can still be issues regarding language barriers that prevent effective communication. Despite higher uses of English in Germany, a specific population segment, specifically the individual and older generation in underserved areas, might have limited proficiency in English (Compoint, 2018). On the other hand, in France similarly, while many employees communicate in English, there have been several people who can send messages in English. Both Germany has different cultures. Germany has a different culture of communication and Germany has different communication styles; companies are required to deal with it. Communication is likely to be formal, precise and direct in Germany. Shell plc was required to adjust its style of communication to connect with the German people (Nina Evason, 2017b). Additionally, the French value diplomacy and politeness in communication with a higher focus on developing connections before connecting in business operations.
 Therefore, British businesses might face issues in adapting and understanding French communication behaviour specifically because they are diverse from a more informal British approach and direct. Nonverbal body language and cues play an important role in communication mainly in countries such as branch and Germany where expression and just sir communicate effectively. The business of the British might eat issues to respond and interpret nonverbal sources that are new to French and German culture. France and Germany both focus on the hierarchical structure of organisations that impact communication dynamics within the organisation. Decision-making procedures and communication channels might be more centralised, demanding British businesses to change their strategies of communication to deal with the differences in cultural norms within the workplace effectively. 
[bookmark: _vnc32zw9ata9][bookmark: _Toc162388823]Recommendation of the country in which Shell PLC can expand 
After analysing the potential challenges and opportunities in both French and German countries for Shell PLC expansion. It has been suggested that self PLC focus on expanding its business in Germany. Germany provides a highly developed and stable energy market with a workforce who are well educated. Germany has a strong technological infrastructure and a strong commitment towards renewable energy that has been highly connected with the strategic objective and business operation of Shell PLC. Apart from this, the advanced energy sector of Germany is the other reason behind suggesting Germany for the expansion of Shell PLC. Germany explores the higher opportunities for Shell plc to expand as an International leader in renewable energy implementation and innovation (Schreiner and Madlener, 2021). Shell plc, can utilise the favourable decorative environment of the country with the efficiency in sustainability commitment and renewable Technology. 
Moreover, Germany's strategic location in Europe and powerful industrial base develop it as an attractive place for the expansion of Shell plc. An efficient logistic network, highly developed in first structure and the access to core market offer Shell PLC the competitive benefit of providing services to customers and increasing the reach of the market. Cultural differences and language barriers might create some issues for the company. However, the workforce within Germany is highly skilled in English proficiency which can provide a percentage to tackle the communication issue (ELAYYAN, 2021). Shell plc can mitigate the communication challenges by providing a language training program, technology that enables communication solutions and culturally sensitive training to provide an effective connection with the key stakeholders in Germany and smooth the flow of business operations. 
[bookmark: _zc1hqczbbggb][bookmark: _Toc162388824]Strategies to mitigate communication issues within Shell plc 
Shell plc, can implement strategies to deal with the communication issues during the expansion into Germany. These strategies have been discussed below:
Language proficiency program
Shell plc, can invest in a language proficiency program to enhance the proficiency in English of the employees and offer common German language training. Employees can transparently communicate with each other by enhancing their language ability with the local stakeholders and developing effective connections (Ksenia Volchenkova, 2023). Team members can mitigate the gap and confirm their message is conveyed accurately with the investment and afford to boost their language proficiency. 
Technology Adoption 
Shell plc can use the technology to improve collaboration and communication across locations and teams during the expansion into Germany. Shell plc can tackle the communication issues by utilising digital communication tools such as collaboration platforms, video conferencing and instant messaging apps. Video conferencing allows face-to-face communication development and decreases the mix video conferencing allows face-to-face communication development, powerful connection and decreases misunderstanding of employees (Sorce and Issa, 2021). Instant messaging apps of day efficient and quick communication means allowing employees to ask questions, exchange information and demand clarification in real-time bases. Moreover, by utilising the technology, Shell plc can encourage a more connected workforce allowing remote teams to effectively collaborate, project 
Leadership engagement
Leadership engagement is necessary for Shell plc, expansion into Germany and tackling the communication barriers. Just play a vital role in overcoming the issues within the workplace and offer an open communication channel that results in achieving the organisation's goal. Effective leadership can encourage transparency within the company developing an innovation culture. Moreover, establishing is necessary for the perspective and concern of employees and developing a good understanding. Shell plc, can focus on outlining the effective leadership that helps to drive the employee's engagement within the workplace (Aboramadan et al., 2022). Motivate and influence their team and continually work to boost their communication skill to communicate their ideas to employees and encourage them to present their perspectives. This can increase the collaboration among the cross-cultural team of the shell plc. 
Inclusion and Diversity Initiative
Shell plc focuses on the inflation and Diversity approach to increase fairness, equality and respect within the workplace. Wedding mentorship opportunities, diversity training and employee resource groups can increase the work culture of belonging and develop opportunities for professional development and growth for each employee. Shell plc, can encourage a cross-cultural emphatic and understanding among the employees by investing in diversity and inclusion initiatives (Dover, Kaiser and Major, 2019). This further offers smoother collaboration and communication across departments and teams. Additionally, diversity and inflation motivate cultural sensitivity and active listening among the employees within the workplace allowing for overcoming the communication barrier accurately. 
[bookmark: _2nh5gl46mkgg][bookmark: _Toc162388825]Conclusion 
It has been concluded that Shell plc operates in the energy market of the UK. British people are likely to value precision and clarity in communication within the workplace. British business communication outlines the behaviours of employees within the place of work. Armani and France are the core EU countries that Shell plc is considering expanding its business operation. Germany has the greatest economy among the countries. The industrial base of Germany has been more attractive and the population size is also higher with a wider range of talented workers. The people of Germany believe in following structural manners in the workplace for performing responsibility. On the other hand, France has the second-largest economy in the EU. The developing infrastructure of the country aids in attracting potential investors within the country for investment. However, Shell plc, bill suggested expanding its business in Germany due to various reasons. Germany's attractive business environment and creditworthiness make it highly attractive for the company to expand. Additionally, Germany has gained a higher position in terms of innovation and sustainability which is another reason behind suggesting Germany for the shell PLC to expand. 
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