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The main purpose of this report is to reflect the project management tools and techniques used by IPSM Estate for the project called “office extension”
An estate agency in Norfolk has decided to close their both offices for safety reasons even if the government allowed them to remain open. The decision that the housing market will remain open has divided the property industry. (Silva, 2021)
Due to COVID 19 IPSM Estate decided to extend their office metres to space out the employees rather than closing the office and having to work from home.
For this to happen, the project manager must develop a project plan.
A project plan is a formal document that monitors the and controls the stages of a project from start to the end, undertaken by an individual or an organisation to meet specific objectives within the planned schedule and cost. (Lester, 2007)
There are different tools and techniques that serve for a managing project.
Three of the most popular tools and techniques are Gantt Chart, Network Diagram, PERT Chart.
Gant Chart commonly used in a project management is one of the most practical way of showing the planned activities against the time. Gant Chart is divided into two parts. On the left side is the spreadsheet showing the tasks, while on the right side reflects an easy way of understanding the project schedule.(Landau, 2020)
Network Diagram is a representation of the tasks in the order that needs to be done, which includes tasks name, start date, end date and the organisation or the person responsible to deliver each task. (www.wrike.com, N.A)
PERT Chart (Program Evaluation Review Technique) is an individual break down of a project for analysis. Most project managers are preferring to use PERT Chart to Gantt Chart even if is more difficult to interpret, reason being with PERT chart they can identify task dependencies. (Kopp, 2020)








Work Breakdown Structure 

	Task Identifier
	Task Description 
	Predecessor task(s)
	Time (days)

	 1.
	1.    Prepare the site
1.1. Request Permits 
1.2. Prepare the foundation
1.3. Contact suppliers for materials
1.4. Contact building company
	- 
	5

	2. 
	2.     Building the exterior
2.1. Lay the foundation 
2.2. Building exterior walls 
2.3 Paint the exterior
2.4 Install doors
	1



	10

	3. 
	3.    Finishing the interior 
3.1. Install the plumbing
3.2. Install electrical work
3.3. Paint the interior
3.4. Install floor covering.
	2
	7

	4. 
	4.  Order office furniture
	3
	2

	5. 
	5.    Prepare the office
5.1 Order phones
5.1. Order Computers
	2,3
	2

	6. 
	6. System testing
	5
	3

	7. 
	7. Move employees into the new office
	6
	2
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