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Project Management 
	Project management practices aim, as expected, to complete the project. Getting things achieved more effectively by reducing the cost and meeting consumer needs-related external priorities. Objectives seem simple and realistic, but projects continue to run late, surpass their budgets, or fail to meet project goals. In the early 50's, modern project management was implemented during the Manhattan project. (Assem Al-Hajj, 2018)
Integrated System
	An integrated management system is a single process developed in conjunction with diverse concepts to handle various facets of the activities of an entity. In this case, the values are the method of reservation, payment and selling of spare parts.
Rapid Prototyping Methodology
	Rapid prototyping has become a pattern of recreating difficult architecture for a potential field of implementations since the last decade. Since the Cold War, numerous ways of rapid prototyping have been presented for the improvement of innovative defense and space posts. It is usually going to be introduced based on the intent. (Sharda Gupta, 2018)








			
		Tables: 
[image: ]





    
[image: ]-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	

[image: ]-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------	
-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
[image: ]
[image: ]	




[image: ]-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------





-------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------0




          Forms: 
[image: ]   
[image: ]           
          This will pop-up when you press the “Quit” button. It is a good way to     make sure the application will not be closed by mistake.




     Print Confirmation ticket

The next screenshot shows the Confirmation ticket which will be printed out just by one press of a button. Easy to use, very practical , and will help people know everything, from when they need to come pick the car, to how much money they already deposited, and the money they need to bring. 
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  	Work-breakdown Structure (WBS)
	The deliverable-oriented breakup of a project into smaller parts is a work-breakdown structure (WBS) in project management. It is a main deliverable initiative that organizes the work of the team into manageable parts.
	This is the work-breakdown structure for this project: 
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	Communication plan
	A communications strategy helps you to distribute data to suitable partners efficiently. The strategy would describe the messages that you need to spread, who you are targeting, and which platform(s) you are targeting. (Carmicheal, 2019)
Stakeholder Name
Engagement Action
Owner
Channel
Frequency
Marius Bobitiu
Manage Closely
Project Manager
Personal check-in meetings, email notifications from software
Daily







	Stakeholder Management Plan
	Put easily, the notion of handling the parties participating with any major project is stakeholder management. The project manager has to meet the demands of key stakeholders with finesse, regardless of how much influence they hold. (Blackburn, 2019)
Stakeholder name
Title
Role
Power (H/L)
Interest  (H/L)
Requirements
Concerns
Marius Bobitiu
Project Manager
Developer, Tester
H
H
Finish implementing the database and testing it.

Finishing the project in time.
	Gantt Chart
	A Gantt Chart is an easy-to-use framework that provides a graphic representation of complex initiatives, with each of these tasks spread out over time, split into smaller activities. A Gantt Chart shows what the different tasks are when if there is any overlap in activities and how the project should be done within a given time period, when it can start and end. (Stanley, 2015)
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Customer Car Model | Engine size < Engine type

Mercedes-Benz c200 200 Petrol
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B8 Booking
Booking ID ~
1

2

3

(New)

18/12/2020
18/12/2020
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05:00PM
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B8 Booking

Booking Date | 18/12/2020

Total payment | £170.00
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Booking Date:

Start Time:
Pick up Time:

Deposit:

Total Payment

Balance Due:

Confirmation Ticket

18/12/2020
01:00 PM
05:00 PM

£15.00

£170.00

£155.00

Thank you!





image11.PNG
Japher Motors
Integrated System

10

Planning Implementing Testing Releasing
Checking the
Analysing the ient Ve Last check
project database
requirements
Developing the Creating the Veriy the user Release
WBS database Tms
Verify the
Choosing the
Users F
programs sers Forms queries
Review the

Queries

test results





image12.png
Japher Motors Gantt Chart
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1 Engine. £1,300.00 Ford
6 Turbine £120.00 BMW 5
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Payment

payment ID v Date of Payment Service Performe ~|Balance due - |Date Final Pay
1 18/12/2020  £50.00 Turbine Changed  Turbine £250.00 £20000  20/12/2020
(New) £0.00 £0.00 £0.00
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1 John 43 surbiton Road, +44 07(32) 432312 Mercedes-Benz
(New) +4407() 0




