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OVERVIEW OF THE BUSINESS PLAN:
[bookmark: _Hlk136275668]Throughout this documentation the reader can expect to find significant information pertaining to a new business idea that will be generated within the future. The summary presented below will explain what the business plan is all about and give details of what it involves. My mission is to create a hair growing product that supports people who endure hair reduction, the name of the product will be called (Ahead of hair), the whole point of creating this product is to help consumers restore what has been lost. The hair product will consist of natural herbs and oils that help the hair follicles to grow (Jain, Das, and Das, 2017), the product will be designed in a way that can be easily applied to the scalp without causing any damage to the hair cavities. The Natural herbs and oils demonstrated below are the products that will be implemented, as they all contribute to the stimulation of hair growth.
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[bookmark: _Hlk136678854](HerbaZest 2023).
Natrual oils that revitlise the hair folicles
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 (Millennial in Debt, 2010).
We will manufacture the product in house for the first year or two, and once the enterprise has expanded, we will partner with a manufacturing company called Huisong. They are based in China and provide organic natural herbs and oils. They are proclaimed as a national pharmaceutical and have more than 24 years’ experience in botanical science innovation (Huisong, 2023). 

CONSULTATION MEETINGS
(Ahead) of hair will not only supply the product to the buyer, but it will also give them the opportunity to have a free face to face/ online consultation appointment, where they will be able to discuss their hair loss problems further, to determine the best plan of action to take to find a solution. To carry out the consultation meetings (Ahead) of hair will partner with a dermatologist their role is to examine and assess the patients scalp to get to the root cause of the lack of hair growth. The dermatologist may need to test strands of hair or take blood samples from the customer if the examination does not provide an accurate result. At the meeting, the consumer (customer) can expect the consultation to last up to at least 50 minutes (Lin, Garibyan, Kimball, and Drake, 2016). They will be required to answer questions about their worries in terms of their hair loss problems and the type of impact this has had on their health and well- being. They will need to discuss their past medical/medication history and be expected to disclose information pertaining to their nutrition and lifestyle factors (Jesitus, 2019). 
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 (ClinicExpert, 2020).
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12 proven remedies to prevent hair loss and regrowth regrow hair (Berg, 2021).

 Here are some examples of how the oils and herbs contribute to the growth of hair, and how internal factors can slow down the growth cycle. Once the consultation meetings have been finalised, the hair loss dermatologist will be able to give me a more up to date indication, of the potential lifestyle factors causing the shortage of hair growth, preventing the hair cuticles from thriving. This will help (Ahead of hair) to combine the correct natural hair products, that’s tailored to the customer’s needs (Stenn, 2016). 
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GAPS FOUND IN THE HAIR INDUSTRY:
[bookmark: _Hlk136630567]Although there are a variety of hair growing products on the market (Statista, 2023) chemicals and acids have been added to the mixture, which can cause potential harm to the consumer, such as severe side effects or even worse damage their health (Dias, 2015). This confirms that there is a gap in the market that needs to be filled (Kimball, 2017). (Ahead) of hair intends to fill this gap by getting to know the customers wants and needs, to determine how their life experiences and choices may have contributed to their hair loss issues. I believe Introducing (Ahead) of hair into the market will be beneficial for both the consumer and the enterprise, many organisations provide the buyer with a product without knowing their background or history (Pride and Ferrell, 2019). This is where we come in, we will ensure the product purchased by the buyer is the right product for them. The consultation meetings will be a good place to start.
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  (Charlie Renee Naturals, 2020).






LOCATION:  
The company’s head office will be based in Edgbaston in Birmingham, we will start off with two establishments, one will be situated in Bristol and the other will be in London, Bristol was chosen as it has the highest rate of 81.1% of its male citizens who are bald.

[image: ]
(Longevita London Limited, 2022).

The area that was picked in Bristol is Henleaze as it is known to be one of the richest areas and a good place to start and set up new ventures (BristolWorld, 2023). The district that was elected in London was Chelsea due to the high (GDHI) Gross Disposable Household Income of £60,277 per tenant this figure was disclosed back in 2020 (Mirror, 2023)
[image: ]
(Daily Mail,2019).
Edinburgh is another city we will be reaching out to, as they have the highest number of females, who suffer with hair loss issues, they will be provided with a brief overview of what (Ahead) of hair is all about and be given details on how they can access us via social media to book a free consultation.
[image: ]
(Ravish Magazine, 2023).

 Nottingham was another area that was considered, but it has been identified by the local government as one of the poorest cities in the UK (Nottinghamshire Live, 2023), and due to the costs of living rising (Francis-Devine, Bolton, Keep and Harari, 2022)  it would not be a good idea to allocate a business in that specific area as the business would not receive any custom or make any profit.
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(BBC News, 2018).
[bookmark: _Hlk136695209] To advertise the product further we will promote it on the relevant social media platforms/websites where buyers can find out more about the formula’s we use, book consultations, and read reviews. 

LEGITIMATE BODY: 
The enterprise will be certified as sole trader, due to the nature of the product being advertised on the market, having looked at all avenues regarding the diverse types of legal entities, I decided that sole trader is the best route to take, especially for the first year or two. To become a sole trader there is a procedure that must be obeyed and followed accordingly:

· Specify the name of the company.
· Register for self-assessment.
· Fill in and forward a tax return form every year to HMRC.
· Provide payments for all bills/ taxes.
· Keep up to date records of the companies’ expenditures and transactions.
· And most importantly comply with all HMRC VAT regulations (Free Agent, 2023).

As the sole trader of the company, I will be responsible for all proceedings that occur within the establishment, for example any arrears or deprivations (GOV.UK, 2023), working alongside me will be two employees who are ready to come on board. They will assist me with the operations of the company and work voluntarily until the sales pick up as they support my vision of the hair growing product and want to see it come to life just as much as I do. Although I have chosen to become a sole trader it has been brought to my attention that it can be challenging when it comes to accumulating funds to grow the business (Small Business Commissioner, 2023) so, I have made an agreement with my employees that after the first or second year we will move from sole trader and register as a limited company (Sleek, 2023) as they would like to eventually invest in the product.     
Contrast between sole trader/ Limited company:
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(SME Loans,2023).


SWOT ANALYSIS:
A SWOT analysis is a method that is frequently used by enterprises to assess and evaluate four key characteristics strengths, weaknesses, opportunities, and threats. When an organisation uses this procedure, they tend to create policy and procedure regulations, and produce different strategies that helps them to pinpoint and investigate the company’s current resources. This is usually done internally and externally to determine how the progress and process is impacting the business both positively and negatively (Gurl, 2017). 
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          (The Balance, 2019).
[bookmark: _Hlk137039124]
In pursuit of the business idea, a swot analysis was conducted, and the results provided below, indicated the following:

STRENGTHS
· [bookmark: _Hlk136884741]Providing the consumer with a free consultation meeting before they buy the product, gives us the opportunity, to get to know them and gain an insight into their hair growth issues as well as identifying, any allergies they may have. This will ensure they are presented with the finest product that is based solely on them as an individual.

· As our competitors sell hair growing products that contain harmful chemicals and acids. We can promise our customers, that they will be presented with a hair growing product that is 100% natural, so any allergies they may have will not be affected.

· While our competitors offer one hair growing product, (Ahead) of hair will provide a variety of products and offer a free consultation meeting that will be given to the buyer before they purchase the product, this is to ensure customers’ needs and expectations are being met.

· We will put the customer’s needs first, by supplying them with a product that has no health risks or side effects.

· We have a unique selling point (natural and harmless).

· Over the past three years I have applied these natural herbs and oils on my own hair and have seen remarkable results. 

· As majority of our competitors only sell one hair growing product, available over the internet (Business Wire, 2018). We will ensure that the product is tailored to each customers need and ensure they can make a purchase both online and locally.

WEAKNESSES
· Lack of funding.
· Lack of employees.
· No customer base at present.
· As a sole trader, I may experience challenges when it comes to collecting capital to expand the business.

OPPORTUNITIES
· If the customer is satisfied with the product, we will create a booster supplement in the form of vitamins, so the product is working inside and out. 

· Get approved by FDA and broadcast our enterprise to the relevant hair magazines (British Vogue, 2023).

· Promote/Sell hair products in local and international outlets.


· Once we are up and running, we would like to be given the opportunity to have press and media coverage, that states how we work and how beneficial our products are, to support the firm’s reputation (Linchpinseo, 2023). 






THREATS
· Government changes such as policies and legislations, affecting the operations of the company.

· Changes to the environment (Namugenyi, Nimmagadda and Reiners, 2019).

· Customers not happy with the product, prompting negative reviews and feedback.

· Jealous people lying on the enterprise, affecting the company’s reputation (Reagle, 2015).

· Not making enough revenue in the first two years, affecting the growth of the establishment. 

· Competitors who may try to copy our product (Szulanski and Jensen, 2008). 

TARGET MARKET AND THE STRATEGIES USED:
(Ahead) of Hair will target both women and men who suffer with hair loss issues, from the ages of 30 upwards. Although our services and products can be accessed through the internet and available to buyers all over the world. Our main focus will be to support the three cities in the UK that was discussed in the location chapter. Once we have achieved this, we will then continue to move on to support and target other towns that may need assistance with their hair loss problems.

[image: ]
 (SkinKraft, 2021).
Our plan of action to catch the attention of our target audience is to broadcast our enterprise as a pop-up advertisement on all social media websites, the short ad will briefly explain the services and products we offer, if a person is interested and wants to know more they will be given the opportunity to sign up and access our webinar on Zoom, we will provide a 40 min presentation where we will  discuss our products and services further.

  [image: ]
(WordStream, 2023).

 We will personally travel to Bristol, London, and Edinburgh, to hold a pop-up event stand and bus, once we have gathered an audience of 100, we will provide a presentation screen, which will talk about the products, so the listeners understand what (Ahead) of hair is all about. At the event, the public will receive (Ahead) of hair goody bag that consists of pens, free hair product samples, a 25% off voucher with the first order, a booklet of all the products we offer, and information on how they can book a consultation meeting. 

[image: ]
 (Sketch, 2021).
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(Fit Small Business, 2023).

To guarantee (Ahead) of hair has the best marketing experience and reaches the necessary customers we will, contact radio stations and TV channels to see if they can air our ventures for a small fee, this way we will be familiar to members of the public all over the UK. Once (Ahead) of hair has expanded, we will work on creating innovative ideas, to upgrade our products and services.
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(Radio and Telly, 2020).








BUDGETING/FINANCIAL PLAN FOR THE FIRST YEAR:
Even though I am responsible as the sole trader to cover all the necessary costs within the business, I have been doing my own research and have discovered that outside funding is available to me. To ensure I get the correct support, to cover the costs of the facilities I need, I have been advised by an accountant to register with a money lender (Lutz, Hilgers and Schneider, 2019) called funding circle, they help small enterprises to get cash loans. Funding circle have worked alongside government owned banks in the UK for the past ten years. They have helped multiple companies to achieve their goals and have been rated by Trust Pilot as one of the biggest lenders. The available borrowing amount ranges from £10,000 to £500,000 (Funding Circle, 2023). I will also reach out to a company called Swoop, as a broker they help small firms such as sole traders and limited companies to find the best loans and saving solutions, so they are able to run the operations of their organisation more smoothly (Swoop, 2023). However, I will also look into crowdfunding (Crowdfunder, 2023) as I have some ideas I would like to present to the public, so they can see how supporting me can be beneficial to humanity all round. The table provided below describes the cash flow/ expenditure for the first year.
[image: ]

 The number of sales at the end of January accumulates to £1,500 which is to be expected as (Ahead) of hair is new to the market, over the next 9 months we believe that the profits of sales will rise, because of the extent we intend to advertise/broadcast the product, as previously mentioned in the target market and strategies used chapter. In October we expect the sales to decrease as the Christmas period starts to approach, we acknowledge that this decrease will continue until the next year. 
Although this will be the case for the first year, we will be working hard to find new creative/ innovative ways to improve the product to ensure sales increase all year round. Once the sales grow and we make enough revenue, we can purchase double the number of supplies, and come to a logical agreement with the supplier.
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 (AHEAD) OF HAIR CASH FLOW/ EXPENDITURE FOR THE FIRST YEAR: 

Monthly Input:  

Sales of Wholesale Different Sales Opening 

  Hair Growing Purchases of Commission Bank Opening Closing

Products Natural Herbs & Oils Labour Overheads Balance Inventory Inventory Depreciation 

January 1,500 750 0 500 1,500

February 1,700 850 50 1,000 3,000

March 2,000 1,000 650 2,000 4,500 9,000 3,000

April 2,500 1,250 2,000 2,000 2,000

May 4,000 1,800 2,400 900 2,000

June 7,000 3,000 900 600 2,700

July 7,800 2,800 400 500 5,000

August 8,500 3,900 600 250 3,600

September 9,500 4,500 700 750 2,000

October 6,700 2,950 500 600 1,800

November 5,000 1,900 250 400 1,000

December 3,000 1,500 500 400 500 900 700

TOTAL: 59,200 26,200 8,950 9,900 28,700
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