EMPL4009  Assignment Guidelines 

Requirements:
SMART Objectives 
Reason for Project
GANTT Charts
List not bullet points = descriptive /identify  (with rough figures)

1.2  Is a project worth doing? Requires a Cost-Benefit Analysis with explanation
[bookmark: _GoBack]1.3 Project Plan PID  (Delivery and Project Closure) 
1.4 Two or more SMART milestones 
1.5 Project Evaluation Technique  - Focus Group, Interviews with Stakeholders 

2.1  Identify financial savings from the project – 2 – 5 savings needed
2.2  Wider non- financial savings – increased self-esteem, team outputs improve
