The impact of partnership working and information sharing when applied to policing practice.
In this assignment, the importance of the impact on partnerships working together when it comes to information sharing will be discussed and how it can affect certain situations when it's not done effectively, this assignment will walk through effective communication methods that should be used and which shouldn't be used. The aim of this assignment is to decide on the most effective communication method, which will later benefit our teams while being quick and effective doing their jobs. It will be argued that some methods will be more efficient than others, the best method will be the ones that best fit the team and how they all adapt to it. This assignment will start of explaining each of the models and their aims and then they will be compared against one another.
The NDM (National Decision Model) this model can be used for most scenarios, a lot of officers use this model to review or look back at a situation to see what they can do better next time, or to prevent any further situations. This model would be great for new trainees and showing them a model as such would make them adapt to it quicker there and then rather than later in the future. When joining the police a lot of people do not expect the police to work with/ collab with other organizations or other forces, but it is crucial that the police are able to work with other organisations to be able to tackle the situations they are in a bit smoother and faster. The police work will a lot of organisations every day, it is very important that the police have multiple partnerships with organisations. A example of the police collaborations would be INTERPOL, the police and INTERPOL work very close together, they provide the police with their database access 24/7 and provide the police with training to ensure they are working effectively INTERPOL said themselves that (pg1,p3,)“sharing of information and expertise benefits all countries, maximizes resources, and helps reduce any duplication of systems. It is for this reason that we strive to build stronger cooperation with our regional policing partners”. EUROPOL is another organisation the police work closely with, EUROPOL website days here “The European Union Agency for Law Enforcement Cooperation (Europol) is the EU’s law enforcement agency, whose remit is to help make Europe safer by assisting law enforcement authorities in EU member countries” (pg1, p1) EUROPOL give law enforcement 24/7 operational support. The police also work with other local authorities such as the fire service, health care professionals, the paramedics and others, this is beneficial in almost all their situations as sometimes police need the extra help on board there's only so much, they can do with their equipment and training. The police do also work with third sector organisations one of them being women's aid, which means in situations such as domestic violence the police could recommend to the victim if they needed further support then women's aid is the one for them in this situation. As you can see the police are very good at maintaining and cooperating with other organisations, their priority is to keep everyone safe and maintain the peace within society, so it is very important they have other organisations they can turn to for help or support. Another reason to why collaborations are important it is also so everyone can share information, so in situations where paramedics may have a victim that  has been stabbed they would then pass on any information they had to the police in order to find the suspect that may have done this, the police would work with other organisations in order to find the suspect, for example they could work with the council to find any CCTV in the area which they would then review all CCTV footage. It is a very important part of the job, sharing information you have to make sure it is 100% accurate, you must make sure all key witnesses have given statements which can also be passed on, everything has to be written down and accurate, if something is inaccurate and it gets passed onto another organisations it can backfire. The police work close with paramedics as in most cases they are in situations where there is a victim hurt or even the suspect is hurt themselves, it is important that the police recall and tell the paramedics everything so the paramedics can get a brief idea of how it may have happened or when it may have happened, as depending on the severity depends on how fast the paramedics have to act. Not only that but sharing intelligence on any cases improve coordination and response in those situations. There is another model that is used within policing practise which is the NIM (National Intelligence model) which is a model to help them reduce crime rates and to also improve community safety, each model has its pros and cons, this is an effective model but overall, the NDM model would be most suited in situations. As it says here from the college of policing (pg1, p1, 2013) “The national decision model (NDM) is suitable for all decisions and should be used by everyone in policing” they also go on to say what it can be applied to in certain situations. When officers are working with other organisations in situations where it may be really tough, they must maintain and remember their principles which would be to maintain their courage, respect and empathy, and public service which is gaining and keeping their trust and maintaining that relationship with society. If the officer tend to forgeth these principles such as respecting those your working or dealing with it could lead to consequences such as painting the  team of officers to be the bad people in the situation, due to our society currently people can easily take a video of the disrespect and post it everywhere and it could lead to major consequences not just for that officer but the other officers working in that area. A reason information sharing is important as it shows other organisations that the police are able to cooperate with other organisations, it also shows their level of teamwork. For example if the police were dealing with a situations where the suspect was a very dangerous person and they had fled the country the UK police could then provide the state which they think the suspect had fled to with this information which would then result in that state detaining them and arresting them there, sometimes they can even arrest and send the person back to the UK where they would be detained here instead. The SARA model, this model is Scanning, Analysis, Response and assessment, this model is another great model which is used by the police, this model is used at almost all situations the police will come across, this model would be taught to new officers where they would then learn that these models help you being successful within your arrest, following this model you would follow them step by step, scanning would be to make sure that the person is not a risk to themselves or others (weapons in pockets etc),analysis how it may have started, response would be how can they deal with it, how can they stop this situation escalating any further is there any patterns in their behaviour, assessment would be analysing how this situation can be dealt with better next time, what can they do differently. Although the SARA model is a great model the college of policing (pg1, p3, 2022) said “when working through the SARA model, treat the different elements as fluid. Be willing to revisit earlier stages as new information emerges and modifications are required” so although the SARA model is a great model it can have its difficult moments when used.
Overall all models are very effective when it comes to police practice, these models can help new officer learn what they should be following, it will also help them be more efficient when out in the real world, overall the NDM and SARA model are two of the best models, they are very effective in situations that you may be stuck in. Information intelligence is also very important and should be taught to officers when they first join so they are aware of this. Some people are unaware that the police work together so closely with other organisations, so when they do see that the police work together it can come as a shock. The NDM model is one of the best models and it is the most used model out of them all, as it applies to all situations and it is the most understanding out of them all, it is easy to understand and follow.
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