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	Name of Contact
	Mr. Jones Jameson

	Company
	EasyJet 

	Job Title
	Operation Manager

	Date of Contact
	4th December

	Mode of contact
	Face-to-face Interview


Interview Questions and Responses:
Interview Question 1: What type of a company is EasyJet airline?
Answer: EasyJet is one of the most popular airlines companies in Britain which provides airlines services at low cost. It has its headquarters in London and it provides national and international flights in 927 routes. 
Interview Question 2: What is the link between the organisational culture and structure of EasyJet?
Answer: EasyJet’s success is attributable to its innovative, decentralized, and motivational organisational culture. The safety of the passenger is deeply rooted in the company’s culture as it adopts cutting-edge technology and practices for the best safety standards. The organisational structure of EasyJet is tailored to match the nature of its culture which is marked by decentralisation and flexibility. In this context, the decentralized decision-making process allows for rapid responses to market changes, making the organisation to be flexible and dynamic. Its culture and structure influence EasyJet’s financial performance because it enhances operational efficiency and minimizes costs. These factors include the culture of innovation and dedication that directly motivates employees to be productive and has a positive impact on the bottom line. EasyJet focuses on non-financial performance indicators, using their culture and structure to incorporate areas such as customer satisfaction, staff engagement, and safety. The decentralized structure and an empowered workforce led to superior customer service through prompt response to customer needs.
Interview Question 3: What are the ethical methods that EasyJet is focusing on to mould its organisational culture? 
Answer: EasyJet airlines has focused on reducing the carbon release which usually occurs due to various business operations. It has also been committed to provide safer travel services and booking schemes of the passengers. Furthermore, the company’s focus on maintaining good stakeholder relationship by having open communication with the stakeholders regarding eh stats of the business is commendable. It has also provided benefits and rewards to its employees to keep them engaged and help them grow in their careers. It can be said that the company has worked towards the betterment of not only the society but also the environment.
Interview Question 4: How can EasyJet develop its performance?
Answer: The company can start introducing more places hat run on fuel-effective ideas. It needs to collaborate with various NGOs and charities to sponsor various environment-friendly programs. Apart from that, the company needs to focus on providing opportunities to employees so that they can contribute ideas for the company’s development and feel welcome by the administrative body of the company. Furthermore, the company can publish reports on its sustainability approaches to keep the stakeholders updated about their measures and maintain their goodwill among the stakeholders. They also need to focus on working with local suppliers and highlight their approaches to support the local people. It will help them prove their contribution towards the society’s betterment. The company can perform well if its stakeholders are in its support. Therefore, it needs to develop its CSR policies in future.
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