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It is important to have a strategic vision. What does your company stand for? What are your business values and mission? How do you see your future? Your firm’s vision must be clearly communicated to employees at all levels of the organisation, Business scholars have studied these ‘visionary’ companies and found that they enjoy greater long-term success than the companies whose vision is less pervasive. The more careful you are to articulate a clear vision, the better the performance of your firm. Why? Because vison inspires employees and focusses their energy. Poor visioning leaves your resources scattered and your employees unmotivated. Start developing your vision now – don’t get left behind!
















Activity 2
Economic conditions in the city have been brighter over the past year than they had been for quite some time. There have been announcements in the newspaper that the unemployment rate is decreasing. The house construction and renovation markets are enjoying a surge of activity. If more people are finding jobs and are thus better able to make ends meet, this alone could have caused a drop in the crime rate, quite independently of the any other factor.
