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[bookmark: _Toc110098911]1. Introduction 
The presence of a skilled workforce in the National Health Services of the United Kingdom has become a primary concern for the government. The increasing deficiency of a skilled workforce has significantly reduced the healthcare services in the UK. Adult healthcare has been subjected to the inherent challenges of skilled nurses. The National Health Services system of the country is in a state of turmoil and has been unable to fill the gap caused due to the increasing number of adult healthcare nursing vacancies. According to the national statistics, it has also been revealed that there are 41,000 nursing vacancies in the UK, and only one skilled nurse is available for eight vacant positions. The increase in vacancies has been a potential challenge due to Brexit. The withdrawal of the UK from the EU has affected a considerable chunk of the skilled workforce to leave the UK, causing a substantial employment gap. Moreover, the national statistics have highlighted the threats of increasing staffing issues due to which adult care services have nearly halted. Proper Care UK, an adult care provider in the UK, has been under severe pressure due to the lack of skilled nurses. Moreover, the adult care provider has been found to have the least operative recruitment and employee management system, which worsens further. For Proper Care UK to sustain the optimum level of adult care services and operative employee management strategies in light of the conclusions of the macro-economic environment analysis of the UK health sector is crucial. The report intends to analyse the potential causes and effects of the workforce shortage on the organisation in light of the strategic analytical frameworks. 
[bookmark: _Toc110098912]2. Problem Statement 
The adult care sector of the UK has been on the verge of extinction due to the steep decline in the availability of a skilled workforce. Due to the unprecedented socio-political events, the employment contracts in the UK have changed significantly, subjectively adding to the intensity of the situation. Moreover, according to the statistics from the Office for the National Statistics, it has been found that the UK health sector NHS is facing severe staffing challenges and a state of equilibrium between the demand for skilled nurses and the supply of adult care services has been disturbed (Buchan et al., 2019). Furthermore, it has also been found that the redefined staffing policies concerning NHS, such as student bursaries, caused a substantial decline in the number of students enrolling in the nursing programs (French, Hanna and Huckle, 2021). The issues have subjectively caused challenges to the management of Proper Care UK in sustaining the challenge of staff and needs an invigorative and conclusive strategy to strengthen staffing policies or to devise a framework to ensure the availability of skilled nurses to keep providing adult care services in the UK. 
[bookmark: _Toc110098913]3. Macro-Environment Analysis 
Using a PESTLE analysis will significantly aid in devising an operative strategy that will assist in determining actual causes and their potential effects on the Proper Care services in the UK. 
[bookmark: _Toc110098914]3.1 Political Factors 
Brexit will negatively impact the National Health Service (NHS) in the same way that every other institution in the UK would. Separation from the EU severely affected the institution's ability to carry out its mission since it is a public body. While it is impossible to predict the precise effects of Brexit on the NHS, many political and economic professionals have offered their opinions (Anderson et al., 2021, pp. 1992-2011). The lack of available resources is a significant problem. Many pharmaceuticals and medical devices are being transported to the UK from other EU countries. Following Brexit, this will undoubtedly cause problems for businesses that depend on a steady supply of essential medicines. The shortage of staff is also a significant issue. Many NHS workers were born in countries other than the United Kingdom (Schlepper and Reed, 2022). There will be fewer of these qualified employees available after Brexit. Furthermore, the National Health Service will be short-staffed.
[bookmark: _Toc110098915]3.2 Economic	
	To combat the economic downturn, the government of the United Kingdom enacted austerity measures. One such step was to reduce funding for government agencies. Additionally, several of these austerity policies indirectly impacted the NHS while having no direct impact on the NHS budget (Hussain, 2022, pp. 45-49). The organisation was already struggling financially because of the recession, and now they had to deal with austerity measures. Moreover, the economic initiatives of the UK government in terms of the austerity approach further complicated the staffing issues for Proper Care UK. 
[bookmark: _Toc110098916]3.3 Social 
Age brings health issues. The UK population is ageing quickly. Generational differences cause this worldwide phenomenon. Insulin resistance and cancers are growing because of ageing. This has additional strain on the NHS, making it harder for the organisation to address the expanding number of patients.  Patient knowledge is yet another social element impacting NHS. Individuals now understand the healthcare program's intricacies (Williams, 2022, pp. 1-6). Patients expect NHS to provide high-quality treatment. Current circumstances prevent it from doing so, which has added to the staffing challenges for the organisation (Williams, 2022, pp. 1-6). 
[bookmark: _Toc110098917]3.4 Technological 
Technological advances in the health care system have greatly improved NHS services. Sophisticated imaging scanners and other technologies are used in UK hospitals. The NHS has used technological advances to deliver excellent, fast treatment to all patients (Taylor, Scott and Walter, 2022, pp. 323-364). Technology has improved healthcare services. It also provides the NHS with more trained staff (Taylor, Scott and Walter, 2022, pp. 323-364). Although the NHS has understaffing concerns, contemporary medical institutions may be able to assist.
[bookmark: _Toc110098918]3.5 Legal 
Many angry patients have sued the NHS. The NHS must deal with this new, costly issue. Legal action against health providers is expanding worldwide. Technology and knowledgeable employees may reduce the number of patients needing legal courses (Hervey et al., 2021, pp. 107-118). The legal actions have also caused a significant impact on the staffing policies of Proper Care due to increasing civil litigations on NHS UK (Hervey et al., 2021, pp. 107-118). 
[bookmark: _Toc110098919]3.6 Environmental 
All medical organisations are under strain due to the present climate issue. Their trash and resources must be handled carefully. Environmentalists criticise the NHS. They want to improve waste management and not exacerbate the worldwide situation (Brennan et al., 2022). The NHS has made initiatives to minimise medical waste production.
[bookmark: _Toc110098920]4. Fishbone Framework for Proper Care UK
A tool that may be used to organise thoughts and beliefs regarding what causes a problem or an occurrence is called a fishbone diagram. Incorporating the framework will significantly assist in highlighting the potential problem to be managed. Given the particular case, the framework will assist in highlighting contributing factors such as work demand, staff development, staff satisfaction, work status, staff health, and personal relations in terms of their effect on the staffing issues. The below-give fishbone diagram has been proposed for the staffing issues Proper Care UK faced. 
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	In light of the given fishbone diagram, it has been observed that at Proper Care UK, the absence of the policies directed towards the professional efficacy and performance of the nursing staff was lagging, which triggered a more robust increase in the staff management challenges for the adult care provider. Moreover, according to Herzberg's Two Factor Theory, it has also been discussed that organisations need to incorporate a blend of intrinsic and extrinsic motivational approaches to enhance employee engagement and retention (Kitsios and Kamariotou, 2021, p. 6857). Furthermore, an operative staff management and satisfaction theory articulates a more comprehensive solution to augment further the prospects or constructs highlighted in the fishbone diagram of Proper Care. According to Fayol's Staff Management and Satisfaction Theory, it has been discussed that the success of the company as a whole must provide opportunities for employees to participate in decision-making when appropriate (Astudillo-Rodas and Riccucci, 2021). Additionally, staff better understand their place in the company when their duties are well-delineated, and there is a fundamental and obvious command structure. Furthermore, the theory also stipulated that during recessive labour environments, service providers must ensure unity of authority, remuneration, centralisation, and initiative-building measures to retain skilled staff to ensure optimum service standards (Astudillo-Rodas and Riccucci, 2021). A constructive staff management model following the fishbone diagram is given below for Proper Care UK to implement.
[image: ]
Figure 01: Fayol's Staffing Management Model (Astudillo-Rodas and Riccucci, 2021) 
[bookmark: _Toc110098921]5. Effective Staff Management Grid
A constructive and inclusive PMI grid is a long-term plan of action for service providers to enhance their staff management competency. As a consultant for the Proper Care UK, a constructive staff management grid will be a constructive approach to mitigating the prevailing challenge. Moreover, the grid will also allow the organisation to attract, engage, and retain skilled adult care nurses to sustain optimum adult care services. The below-give diagram presents a comprehensive outlook of the staff management approach for Proper Care UK to minimise staffing issues. 



Table 01: Proper Care UK's PMI Grid
	Effective Staff Management for Mitigating Staffing Issues

	
Creation of Agile Culture
	Autonomous teams
Work flexibility 
Collaborative working environment

	
Career Guidance
	
Coaching and mentoring
Personal career goals
Training and development

	
Rewarding and Compensations
	
Intrinsic and extrinsic rewards
Team rewards
Performance-based rewards

	
Staff Change Management
	
Onboarding
Peer recruiting
Benefits planning and management

	
Diversity and Inclusion
	
Safe working environment
Conflict resolution
Diversity management strategy

	
Staff Groups
	
Forecasting of staffing needs
Succession planning

	
Governance Staff management 

	
Promotions
Recruitment
Salary 
Engagement 



	In light of the PMI grid above, it can also be reported that given the general staffing issues in the NHS and its negative ramifications for Proper Care's adult care services, the organisation must incorporate a conclusive people management approach that facilitates a collaborative and communicative approach. Moreover, according to Maslow's Hierarchy of Needs, it has also been discussed that inclusive and exclusive well-being of staff is a proven approach to enhance the staff endurance towards the organisation (Rehman and Khatoon, 2022, pp. 212-233). Keeping under consideration the nature of the services provided by Proper Care, incorporating policies to facilitate empowerment, autonomy, flexibility, adaptability, and decisiveness are crucial to sustaining the staffing issues to a manageable level. Furthermore, incorporating action-oriented approaches, as suggested in the prior sections, will also aid in attracting a wider pool of skilled nurses (Rehman and Khatoon, 2022, pp. 212-233). The particular approaches will also assist in maintaining a balance between the number of vacancies and the availability of skilled staff. 
[bookmark: _Toc110098922]6. Recommendations and alternative solutions
For Proper Care UK to mitigate the staffing issues, the organisation must incorporate employee-oriented management practices. Furthermore, a performance-based rewarding and compensation framework will be a proven approach to managing staffing issues to enhance employee engagement and commitment levels as a tool for staff retention. Furthermore, considering the socio-economic and political implications of Brexit, Proper Care must incorporate a decentralisation approach that will include all the potential facets of an organisation in the decision-making process.
[bookmark: _Toc110098923]7. Conclusion 
Training staff in the United Kingdom's National Health Services has become a government priority. The growing shortage of competent labour has drastically diminished the UK's healthcare services. Skilled nurses have been confronted with several inherent obstacles in adult healthcare. Due to Brexit, the rise in job openings has been a possible obstacle. Due to the United Kingdom's exit from the European Union, a large portion of its skilled labour has left the country, creating a considerable job vacuum. For Proper Care UK to ensure the continuance of the adult care services, employee-oriented management practices will significantly assist in mitigating staffing issues. In a nutshell, it can be concluded that for Proper Care UK to manage nurse shortage issues, it is crucial to implement structural approaches discussed in the PMI grid in light of Fayol's staff management theory and fishbone framework.
[bookmark: _Toc110098924]8. Action plan	
The below tables represented an action plan regarding training program of CSR who are providing wrong answer to customers queries a causes customer dissatisfaction. However, the implementation of below training needs will help out CSR team.
	Actions
	Descriptions
	Time frame 
	Staff responsible

	A thorough investigation about training needs
	Initial visit to department and identify the major loop wholes
	12- June to 17- June
	Sale and HR manager

	Select CSR personnel’s
	Interview CSR individuals and select personnel’s for training
	19- June
	HR manager

	Outline training material
	Collection of training material as per requirement
	20 – June 
	HR manager and training and development officer
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