















Leadership plays a pivotal role in shaping the culture, overall performance, and usual achievement of agencies (Laksmita and Perdhana, 2024). In the hospitality business, particularly in hotel management, leadership patterns immediately affect employee morale, team effectiveness, and the excellence of visitor services (Dorta-Afonso et al., 2021). The dynamics of the hospitality quarter, which thrives on teamwork, customer service, and operational efficiency, necessitate the application of various management patterns depending on specific conditions and organisational goals. This paper will explore numerous management theories and styles, focussing on the autocratic leadership style, analysing its impact on team effectiveness and employee morale in motel control, and imparting applicable examples from the hospitality industry. (Laksmita & Perdhana, 2024; Dorta-Afonso et al., 2021). (Harms et al., 2018; De Hoogh et al., 2015).
Here is the overview of different leadership theories and styles. Leadership theories such as Trait Theory (Fiaz et al., 2017), Situational Leadership (Harms et al., 2018), and Contingency Theory (De Hoogh et al., 2015) provide the foundation for understanding how leadership styles influence hospitality management.
The transformational leadership style emphasises inspiring and motivating personnel to acquire their full ability (Greimel et al., 2023). Transformational leaders focus on imaginative and prescient values and intellectual stimulation, fostering an experience of belonging and commitment amongst their teams. Leaders who adopt this style encourage innovation, creativity, and change.
Transactional leadership specialises in dependent environments with clean expectations (Febrian et al., 2023). Leaders offer rewards and punishments based on the success of precise desires and adherence to policies. This style works well in environments that require consistency and area.
Democratic (participative) leadership encourages shared decision-making. Leaders involve employees in discussions, ask for remarks, and remember their evaluations before making decisions (Wang et al., 2022). It promotes collaboration and employee engagement, and it fosters a good organisational tradition.
In laissez-faire leadership, leaders who adopt this technique deliver employees the freedom to make choices with little to no direct supervision (Kamal and Kesuma, 2024). This style works well when personnel are self-encouraged and can deal with their responsibilities without much guidance.
Autocratic leadership is characterised by its high level of influence, in which leaders make decisions independently with little to no input from group contributors. This style may be efficient, but it may lead to dissatisfaction amongst personnel because of the shortage of autonomy (Oh et al., 2023). While autocratic leadership emphasises control and authority, democratic leadership encourages team participation and innovation. Studies suggest that while autocratic leadership can enhance efficiency in structured environments, it may negatively impact employee satisfaction (Puni et al., 2016; Rao & Zaidi, 2020).
The positive aspects of autocratic leadership are: Quick decision-making: Autocratic leaders could make choices unexpectedly, which is important in high-strain conditions (Elkhwesky et al., 2022). In the hotel industry, this style is effective at some stage in crises (e.g., emergencies or customer proceedings) wherein brief, decisive movement is vital. Clear expectations: By keeping strict control over decision-making, the leader ensures that employees apprehend their roles, duties, and what is predicted of them (Kara and Köse, 2022). This may improve operational efficiency and preserve consistency, specifically in customer support requirements. As Natasya and Harahap (2023) say, performance in task execution means that the leader's management or operations make sure that tasks are done according to the rules and without any confusion. This is beneficial in routine responsibilities, consisting of housekeeping, check-ins, and other operational features within the hotel industry. Reduced confusion in roles: In environments in which employees are required to carry out repetitive responsibilities (e.g., cleansing rooms, managing front check-ins), autocratic leadership helps reduce disorientation, ensuring that everybody plays their responsibilities steadily and predictably (Syahlan et al., 2024). Clean direction and structure: The leader sets clear, non-negotiable expectations for tasks and goals. This is especially useful in contexts where precision and consistency are important, which include keeping cleanliness requirements or customer service protocols in a motel. Everyone is aware of their roles and expectations, leading to increased efficiency. Efficient resource allocation: Autocratic leadership can ensure that resources (consisting of a workforce, skills, or ability) are allocated and used effectively (Nwokocha and Iheriohanma, 2015). When one person makes decisions, there is less confusion and resources are more likely to follow the leader's directives. While autocratic leadership emphasises control and authority, democratic leadership encourages team participation and innovation.
The negative aspects of autocratic leadership are: Reduced employee morale: Autocratic leadership regularly leads to low employee morale because employees can also feel excluded from the decision-making method, resulting in feelings of disempowerment and resentment (Rao and Zaidi, 2020). While employees don't have any say in how obligations are achieved, they may feel much less inclined to head above and past the minimal necessities. This will result in a less engaged and elaborate team of workers in industries such as hospitality, where an inspired workforce plays a crucial role in delivering exceptional services and creating memorable visitor reports. While autocratic leadership emphasises control and authority, democratic leadership encourages team participation and innovation. Stifled creativity and innovation: The lack of autonomy can prevent employees from providing innovative solutions or questioning outside the container, which is crucial in hospitality settings in which personalisation and innovation are key to purchaser delight. High turnover costs: Over time, employees may additionally come to be disappointed with the inflexible structure and absence of input, which could cause higher turnover costs as staff are seeking more fulfilling work environments (Puni et al., 2016). Dependence on the leader: Employees under autocratic leadership may additionally become overly reliant on the chief for decisions and guidance, probably hindering their ability to behave independently or develop problem-solving abilities.
Crisis management: During emergencies, together with a fire, a security risk, or a herbal disaster, autocratic leadership ensures that decisions are made swiftly and successfully. The leader can direct employees with readability and authority, ensuring the safety of visitors and employees (El Gharib and Elnahas, 2021). For example, in a resort dealing with a surprising strength outage, an autocratic leader can quickly decide the essential steps for dealing with guest resorts, speaking with guests, and coordinating emergency services, ensuring that the situation is dealt with at once.
Standardised operations: In hotels that require strict adherence to protocols, along with luxury or chain resorts, autocratic management guarantees that all teams of workers follow set-up processes consistently, preserving the high requirements of the provider. For example, a hotel manager may also implement autocratic management at some point in the onboarding procedure for brand-spanking new employees, ensuring they are skilled in unique, non-negotiable strategies like guest check-in/check-out, cleanliness standards, and emergency protocols, making sure there is uniformity across all shifts and teams.
Maintaining operational consistency: In environments in which employees are fulfilling habitual or standardised obligations (e.g., in the kitchen or housekeeping), autocratic leadership can make sure that duties are finished successfully and in keeping with predetermined standards. For example, in a hotel kitchen, the top chef may be under an autocratic leadership style, directing the kitchen workforce on precise cooking techniques, meal presentation standards, and cleaning strategies to keep consistency in the fine of meals served.
Case study examples: Effective team building and management are essential to any company's success. Every team member must contribute to the group's goal, regardless of their cultural background. At Marriott Hotels & Resorts, teamwork and team development are highly regarded and encouraged (2024). The hotel itself promotes team building at all of its locations. Additionally, an organisation promotes collaboration among people from different cultural backgrounds. Although managing teams at all levels is difficult, the company's authoritarian leadership style makes it simple to manage and handle ethnically diverse workforce teams at all of its hotel locations (Qadri et al., 2016).
In InterContinental corporations, each team member should be given the freedom to organise their tasks within the project when working with others (Hoang, 2017). Short-term objectives or a thorough plan might be helpful suggestions. Since they are simple to administer and carry out, any team member can develop their plans to lessen the possibility of a delay. This criterion aids in avoiding potentially stressful deadlines. One new need that comes up when looking for the greatest team member is the ability to estimate time. Estimating the precise time required to finish such jobs is crucial once all parties have developed a well-thought-out plan (Hoang, 2017). 
High-end luxury hotel brand Mandarin Oriental often operates underneath inflexible excellence and provider requirements (Mandarin Oriental Hotel Group, 2024). While these inns typically inspire a high level of professionalism and autonomy on the employee level, the leadership style at the managerial or executive stage can be extra autocratic, particularly in making sure that provider standards are continuously upheld. The chief's role may involve providing more directives, particularly during the onboarding process or during operational challenges, to ensure that every staff member upholds the hotel's brand image. For example, a well-known supervisor at a luxurious inn can also dictate carrier protocols, especially in handling excessive-profile guests or addressing crises (e.g., a VIP customer request), leaving little room for worker decision-making (Mandarin Oriental Hotel Group, 2024).
Autocratic leadership style can enhance or hinder team effectiveness and employee morale in different ways. While autocratic leadership emphasises control and authority, democratic leadership encourages team participation and innovation. 
Impact on team effectiveness: In the short-term period, autocratic leadership can lead to green operations, mainly in environments wherein responsibilities are repetitive or require precision (De Hoogh et al., 2015). A clear path and management can drive a team to fulfil closing dates and operational goals efficiently. However, in the long term, team effectiveness can go through as employees turn out to be disengaged, leading to a loss of initiative and collaboration, which could lessen the grade of career and average team performance.
Impact on employee morale: Autocratic leadership tends to reduce employee morale through the years, for folks who value autonomy and creativity and enter decision-making. The dearth of empowerment can result in dissatisfaction or even resentment, especially among employees who decide more recognition and possibilities for expert increase (Harms et al., 2018). High employee turnover and reduced activity delight are not unusual outcomes of this management style, in industries like hospitality, where employee engagement is important for turning in top-notch guest stories. While autocratic leadership emphasises control and authority, democratic leadership encourages team participation and innovation. 
Loss of innovation: Since group participants are not encouraged to contribute thoughts or reviews, there can be a lack of creativity and innovation. This will stifle the growth of the latest solutions or enhancements, specifically in dynamic industries in which adaptability is key.
Dependence on the leader: If the leader is the most effective one making choices, team members can also come to be overly reliant on the leader for the route, which could limit the improvement of their problem-solving and decision-making abilities (Fiaz et al., 2017).
Low team morale: Continuously being told what to do without entering can lead to frustration and a sense of disempowerment among team members. Over time, this may erode agreement and make personnel feel undervalued, leading to disengagement and lower morale.
High turnover and burnout: If employees experience they are being micromanaged or not relied on to make choices, task satisfaction can lower. This will bring about higher turnover costs, as employees seek greater autonomy in their work environments.
Limited team collaboration: The emphasis on one-way communication (from leader to group) can create a siloed environment wherein collaboration and teamwork are discouraged. This will bring about overlooked opportunities for synergy and decreased team cohesion.
Autocratic leadership, with its sturdy consciousness of management and decision-making via the chief, has both blessings and disadvantages within the hospitality industry. At the same time as it may enhance operational performance and provide a clear path, mainly in disaster situations or in environments requiring strict adherence to tactics, it can also prevent worker morale and stifle creativity. In hotel management, where visitor delight is paramount, a merely autocratic leadership style may also undermine innovation, team cohesion, and long-term employee satisfaction. For the best outcomes, resort managers may additionally need to adopt a greater flexible approach, flexible autocratic leadership with features of democratic or transformational leadership to foster both team effectiveness and positive worker morale. Ultimately, leadership styles need to be adapted to the precise context of the employer and the duties at hand to ensure fine outcomes for both the workforce and customers. While autocratic leadership emphasises control and authority, democratic leadership encourages team participation and innovation. 
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