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The creator industry has grown into a big digital industry, with influencers making content on TikTok, Instagram, and YouTube.  This means that new things will be made in the future and take over with new rules to be set such as new innovative technology, audience’s expectations, and new rules to strictly follow.  This report uses the STEEPLE framework to explore both opportunities and challenges. A SWOT analysis is then used to strategies the influencer‑based businesses. The DPSIR model is also included to identify the future for creators and then ends with a recommendation for creators and organisations.
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Social Factors 
Social trends play a massive role in shaping the creator industry. People now prefer content that feels real, relatable, and honest, which has helped influencers grow because they build trust with the public. There are also issues like mental health, online negativity, and relationships which means creators often feel pressured to set boundaries. Creators will also get hate, past controversial things might get exposed, and rumours will also get spread which will impact the creators and lead to mental health issues (Cotter, K. 2023) Ref 1.










Technological Factors 
Technological change has an impact in the creator economy. New things are always being developed and published such as new AI tools which makes it easier to plan and make contents quickly. It is also important for creators need to understand things before starting such as how to use digital tools and what is trending. Recent research shows creators now depend on these systems for public attention and income (Peres, R. 2024) Ref 2.

Economic Factors 
When there is a rise in the costs of goods, brands might cut back on their marketing budgets, which means that people will have their earnings reduced. (Statista, 2024) Ref 3. To deal with this, many creators try to make money in different ways, like having paid subscriptions, selling their own products, or earning small earnings through links. These will help creators make some income and be stable.

Environmental Factors 
Environmental issues are becoming more important in the creator industry because people now prefer influencers who show friendliness, make good choices, has no bad past records, and are honest when it comes to beauty and fashion. Because of this, brands will pay attention and look for creators who will fit in this category. It is important for creators to be respectful and do things that are appropriate or the consequences will be them getting cancelled as the industry do not tolerate bad behaviour.









Political Factors 
Political issues is a problem because it means they will affect how platform run and what content is appropriate and allowed. There is also always a talk about how there is misinformation which will cause influencers to be pressured, which then makes them be afraid and avoid things that can put them at risks. Creators also often stay away from controversial subjects due to them not wanting to get in trouble and because they do not want to be reported, flagged, and cancelled. This can bring a lot of pressure upon a creator as they must be very careful not to make a mistake.

Legal Factors 
Legal factors mean rules that influencers have to follow. These can be strict and if not followed, they can get in trouble as they must be careful of promoting things that can be harmful or not true. Creators must be clear and expected from audiences to be more open, honest and responsible for how they manage their content so that they can build a friendly fanbase.

Ethical Factors 
Influencers face backlash for promoting harmful products, undisclosed sponsorship, and bad content (González‑Díaz, Quiles‑Soler & Quintas‑Froufe, 2024) Ref 4. People should be honest about what they promote, thinking about the impact their content has on people, and avoiding anything that could cause harm to the audiences who will carry out the same thing.
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Strengths
Main strengths are the level of engagement and trust that audiences have in creators. This is because audiences are looking for content creators who are honest, relatable, and kind who feel like people, that the audiences will connect with easier. Another strength is that to get started, buying digital tools is not hard and it does not cost much.

Weaknesses
One weakness is that creators are too much on platforms. Their audience reach can change quickly and might lose interest in them, making their work feel unstable. Their income is also unpredictable, especially for smaller creators who do not have steady brand deals or other earnings. Creators will also get popular, which will cause them to receive hate (Peres, R. 2024) Ref 5.

Opportunities
There are opportunities for creators, especially with the growth of AI that makes content creation faster and cheaper (Brodsky, J. 2023) Ref 6. Creators have an opportunity to gain experience and grow, as audiences want real content creators, because they want people who have talent, work hard, and who they resemble with and not AI. Content creators will also have a chance to stand out and expand their fanbase.

Threats
There are many threats for the creator such as how AI is growing quickly. This then means that human creators will have to compete with AI which makes it hard for real human creators to stand out. There are always new rules and stricter platform policies which then be a problem for creators such as limit what creators are eligible to post (Peres, R. 2024) Ref 7.
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Drivers
Creator world keeps on changing and new things are being made. Many things like the platforms such as livestreams and interactive tools, are pushing creators to adapt to these new features quickly. The audiences are also expecting for a creator to be quick and updated content to be made, since it might take a while for the content creators to adapt to changes that they are not used to.

Pressures
People will face pressure as a creature in the industry because there are times that creators have a hard time to entertain the audiences and get popular. They will also have a hard time to get noticed or people will forget about them. This is especially because AI creators play a crucial role in making a creator feel pressured from not getting noticed. 

State
The creator economy is becoming more professional and competitive. AI‑generated content is also becoming more common, as people use AI tools to create ads, videos, music, and other forms of content. This raises concern on how AI is slowly taking over which impacts the industry and might cause even more trouble in the future (Scolere, L. 2023) Ref 8.








Impact
Impacts such as creators may lose some market share to AI influences and brands will also prefer creators who follow rules, avoid risks. Audiences expect more honesty so creators need to keep up and make sure that they are following these rules. Doing all of these and being constantly reminded not to mess up will lead to the creators to have pressure because they want to stay visible to the public. These things and constant worry will impact badly the creators.

Response
Creators and organisations will have to be prepared for challenges. Using different platforms and having more than one way to earn money can help reduce risk. AI tools can be useful, but they should be used carefully and honestly, as transparency is becoming more important for audiences (Lovato et al, 2024) Ref 9. Being clear with things will help keep trust with audiences and brands. Being a content creator is great, but there are many things that are expected of a creator, and every step has to be taken slowly if a creator wants to achieve success.

Predictions
In the future, it is likely that AI creators will slightly be more popular amongst people which means that there will be conflict with creators. This can significantly bring many troubles since AI is getting better each day and used for many things. In the future, to keep up and not lose money, creators will have to do income streams because they will offer security (Brodsky, J. 2023) Ref 10.
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Creators should work in a more responsible and honest way especially when they are using AI. Since AI is increasingly developing itself and getting better, audiences are expecting creators to be more open and honest about their content, so it does not mislead people. Creators should also make sure that they are following the rules that are given so that they do not get in trouble.
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