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[bookmark: _Toc116930881]1.0 Introduction

The reason for this research report is to evaluate the HR practices at FEI Foods Ltd and the impacts that they have on engagement. This report is being carried out for the HR department within the company and the findings will help them have a clear idea of what areas they can improve on and how they can engage their staff more. The primary research that will be carried out will be conducted at the Swansea factory as the researcher has more accessibility to the respondents for ease of distribution and collection.
The company manufactures pouches of microwavable rice and small pots in Swansea and have another factory in Llantrisant. They supply to the majority of supermarkets including the market leaders across the UK and Europe (FEI Foods, 2022). It has been seen that FEI Foods have had difficulties when concentrating on employee engagement in the past, meaning they have had high staff turnover within the factory of around 70%.
The aim of this research report is to establish the level of impact that the HR practices at FEI Foods are having on its workforce and find ways the business can improve.
The reason the researcher has a particular interest in the topic of employee engagement is because they have first-hand experience working within a HR department and employee engagement is so important to all businesses, the fascination is there to divulge further into the topic with the aim being they can implement some of the findings into their own role and development.



[bookmark: _Toc116930882]2.0 Literature Review 

As part of this literature review and this research report, it is vital to incorporate statements from the CIPD, professionals of personal development and  “exist to make sure work benefits everyone” (CIPD, 2020).
[bookmark: _Toc116930883]2.1 Terms of Reference
According to Macey & Schneider (2008, p.3), they state how the meaning of employee engagement (EE) can be considered “ambiguous” and a “relatively new” concept for the world of work. However, EE can be defined in a number of ways and can be interpreted differently by all. Agarwal (2019) says that organisations define employee engagement differently. Some organisations use “Job satisfaction”, “Discretionary effort and even “emotional commitment” to describe what may be involved.
HR can be divided into a number of aspects and can all fall under HR Practices (HRPs). Both HRPs and HR activities are a crucial part of the sole role of the HR department. Both of these aspects allow the HR department within an organisation to reach its maximum potential while also developing its investment in human capital (Perucci, 2018). HR Activities can be described as the daily tasks used to introduce a business strategy and are outlined within the HR practices. For example, HR activities can include the recruitment process, general health and safety and training and development (Perucci, 2018)

[bookmark: _Toc116930884]2.2 Why is Employee Engagement Important to an organisation?
Employee engagement is extremely important to an organisation as, if the employee feels satisfied in their role, it can encourage them to help and support the company for future progression (Sunil, 2019).  Engage for Success (2019) argues that employee engagement comes from the employee too, not just the employer as there is a need for trust, commitment and the communication from both parties.
A business such as FEI Foods Ltd would benefit from focussing on employee engagement as a major factor of their success planning. This is because “this one variable is likely to predict an organization’s ability to achieve high results with productivity, profitability, customer service, staff retention and workplace safety” (Kimball & Nink (2006, p.66).

[bookmark: _Toc116930885]2.3 Connections between Engagement and HR 
It's very important for businesses worldwide to focus on building employee engagement in an attempt to secure a happy, satisfied workforce with the potential of helping the business improve. This is because employee engagement can be associated with a number of results that benefit a business. Profitability, staff retention and even improved performance to name a few (Sharma et al., 2019). 

[bookmark: _Toc116930886]2.4 Is Employee Engagement Effective in the workplace?
Businesses must take into consideration the potential successes and failures with regards to employee engagement as it can be very influential on the company’s future. The business should strive to achieve that ‘first day feeling’ for all of it’s employees for the potential to increase personal and business performances (MacLeod & Clarke, 2009).
With regards to employee engagement, Engage for Success (2019) states that it is not straight forward. David MacLeod conducted thorough research and discovered the four enablers that can help businesses develop their employee engagement. The discovered enablers are 'Strategic Narrative', 'Engaging Managers', 'Employee Voice' and Integrity (Engage for Success, 2019).

[bookmark: _Toc116930887]2.4.1 Strategic Narrative
Businesses need to have a strategic narrative to help boost their employee engagement. The future of the business is one of the vital aspects that needs to be discussed with employees to help them understand how their role, that they carry out daily, feeds into the running of the business and affects the overall aims and objectives (Chamberlain, 2012).

[bookmark: _Toc116930888]2.4.2 Engaging Managers
If the management team within a business are not engaged themselves, it is likely to have a negative impact on the employees working beneath them. Without management 'buy in' to the business and it's running, the engagement developments are unlikely to be successful as the managers may be considered to be causing obstructions to the overall business aims and objectives to increase engagement within the workplace (MacLeod & Brady, 2010).

[bookmark: _Toc116930889]2.4.3 Employee Voice
Employees that believe they can give their opinions and raise concerns to their management team tend to demonstrate increased performance as well as a more positive attitude at work (Rees et al., 2013).

[bookmark: _Toc116930890]2.4.4 Integrity
​Integrity can be defined as “the consistency between words and actions” (Palanski & Yammarino, 2009, p.405). If there is no distinct link between a business acting upon something they have said they would, it is likely that an employee will feel demotivated and therefore unlikely trust the business again (Glassdoor, 2016).
[bookmark: _Toc116930891]3.0 Methodology

In the textbook written by Saunders et al. (2009, p.5) they define research to be “something that people undertake in order to find out things in a systematic way, thereby increasing their knowledge”. (Salkind, 2012) argues that research is carried out to ensure that anything that the researcher says can be backed up and clearly demonstrates no bias. The Research Onion (Saunders et al., 2009) will be used to evaluate the primary research method chosen for this research report and justifications of the techniques used will also be provided. 
[image: C04NF001]
Figure 1: The Research Onion (Saunders et al., 2009)

[bookmark: _Toc116930892]3.1 Philosophies
As part of this research report, the researcher has established that a positivism philosophy will be used. 
[bookmark: _Toc116930893]3.2 Approach
​Quantitative data will be analysed using an inductive approach through closed questions on a questionnaire. By using this approach, you can  “establish clear links between the evaluation or research objectives and the summary findings derived from the raw data” (Thomas, 2006). Any qualitative data will be analysed with a deductive approach as they are open questions.

[bookmark: _Toc116930894]3.3 Strategy
To establish whether the employees at FEI Foods Ltd are engaged, a questionnaire will be completed by the staff who work within the factory. A questionnaire can be defined as a simple way to collect, understand and analyse data (eValued, 2016). This is the only primary research method that is being used.

[bookmark: _Toc116930895]3.4 Choices 
A mono method approach for primary research will be conducted for this study. The reason for the mono method of research for this study is based on ease, comfort and familiarity with questionnaires for the users. Many of the respondents will have seen a questionnaire before so will not be daunted by the idea as opposed to an interview where they have to air their opinions that are not anonymous. The researcher has also taken into account that a large number of employees at FEI Foods Ltd speak English as a second language meaning a questionnaire will be easier for them.

[bookmark: _Toc116930896]3.5 Time Horizons
This type of research study is short term, meaning a cross sectional approach is required to be completed. This means that respondents complete the questionnaire at a particular moment in time with the responses being collated rather than observed (Lavrakas, 2008).

[bookmark: _Toc116930897]3.6 Data Collection and Analysis
When gathering the data, the researcher will use Microsoft excel for easier visibility. This will enable the researcher to create graphs based on the data inputted to visualise links and trends between engagement and the practices at FEI Foods Ltd. 

[bookmark: _Toc116930898]4.0 Findings

The questionnaire was issued to the staff who work in production only at FEI Foods Ltd. The number of employees in that department is around two hundred, although the response rate was less than 50% with only 85 people responding to the survey. With that in mind, the response rate was only 42.5% of the production employees with the average response rate being 52.7% according to Baruch & Holtom (2008). Despite there being disappointment with the response rate, the researcher is pleased with the number of responses given the fact it is a voluntary questionnaire.

The questions asked have been condensed into groups such as demographic, qualitative, recognition, development, health and safety and communication. This has enabled the researcher to delve deeper into the responses and gain a better understanding of how the employees really feel about each topic. Each topic is related to the HR practices and activities carried out that aim to achieve the purpose of the research report. 



[bookmark: _Toc116930899]4.1 Demographic Questions

The beginning of the questionnaire starts by asking the employees for their age and how long they have worked at the business. The reason for this was to determine whether there was a link between particular ages or the length of service based on the given responses on the questionnaire. As the image below demonstrates, the age groups were divided into four groups, 18-24, 25-34, 35-49 and 50+.It is clear that the majority of respondents are within 35-49 age bracket with the minority being within the over 50 bracket.

Figure 2: Age Groups

Figure 3: Length of Service


As displayed above, the length of service has been divided into four groups with most of the employees responding to the questionnaire only being with the company less than a year, followed by employees who have been with the company between three and five years.


[bookmark: _Toc116930900]4.2 Qualitative 

At the end of the questionnaire, there is a question that requires the respondents to write down three things that they believe FEI Foods Ltd can do to improve. Below illustrates some of the main topics to come out of that question.

[image: ]
Figure 4: Results from Qualitative Question


The image above shows the most frequent topics raised when asked how FEI Foods can improve. Figure 4 shows that air conditioning is one of the main improvements that employees at FEI Foods feel would make their experience at work better and more enjoyable. This is something that can be very beneficial in the factory during all weathers based on the factory environment. You can also see that communication has been raised as something FEI Foods can do to improve which can be done through a number of avenues. 

[bookmark: _Toc116930901]4.3 Health & Safety
When analysing responses to questions related to health and safety within the workplace at FEI Foods, it is seen that less than half (45.8%) of respondents said that FEI Foods harnessed a safe working environment. It may be that respondents did not understand the question fully as 39% of employees answered ‘neutral’. 

Figure 5: Safety Conscious Environment
It was also identified that just 49.4% of employees thought that that food safety was a priority, as seen in figure 6. However, only 22% of employees said they thought that FEI Foods was not treating food safety as a priority. 

Figure 6: Food Safety Question
[bookmark: _Toc116930902]4.4 Recognition
With FEI Foods recently investing into their hourly rate, the majority of their employees (56%) either agreed or strongly agreed that the rate of pay was good as seen below in figure 7. This is a good sign as if employees feel they are being paid well, they are more likely to be happier at work and feel valued.

Figure 7: Hourly Rate

Despite the number of ‘neutral’ responses making the findings a little more difficult to analyse, results were similarly positive when respondents were asked to state how valued they felt at work. 21% of employees said they did not feel valued, with 38% saying that they ‘strongly agreed’ that their contributions were valued at work. 

Figure 8: I Feel Valued at Work

[bookmark: _Toc116930903]4.5 Communication
In order to gauge the quality of communication at FEI Foods, 3 questions were asked around the topic. Findings suggest that 54% of employees feel that the communication on their shift is good, which of course is a positive.


Figure 9: Communication on Shift

Despite this, figure 10 shows that 43% of employees said that they did not often hear about the goings on within the business outside of their day-to-day responsibilities, which is could potentially be cause of disengagement amongst the workforce.

Figure 10:Wider Business Communications

Another concerning result from the survey comes from a question regarding the application of feedback, with just 28% of respondents saying that they felt that their line manager took their feedback on board and escalated it where necessary. With line managers not listening and helping their staff, they are highly likely to feel very disengaged and not trust the business with their feedback.

Figure 11: Management of Feedback
[bookmark: _Toc116930904]4.6 Development
When asked whether or not they felt that there was ample opportunity for them to progress beyond their existing job role, only 38% of employees said that they felt there were good internal progression opportunities at work as shown in figure 12.

Figure 12:Progression Opportunities

As shown in figure 13, only 30% of respondents said that they did not think FEI Foods provided high quality training to its employees, however it is again relatively difficult to interpret results with such a high proportion of respondents neither agreeing or disagreeing.

Figure 13: Quality of Training

Continuing with development, only 31% of employees feel their manager helps them progress within the business, something that could potentially damage employee engagement within the company as employees may feel trapped within their role.

Figure 14: Management help with Progression
[bookmark: _Toc116930905]5.0 Conclusions

In conclusion, it is clear that all objectives were completed as part of this research study, with the researcher gaining an insight into the employee engagement at FEI Foods Ltd. When analysing the questionnaire, many employees felt that communication within the business was good, however it appeared as one of the more frequent responses to the qualitative question. This tell the researcher that even though employees feel communication is good, there is still elements they feel needs improving. 
Despite the company having a high staff turnover, the employees who are working there and chose to respond to the questionnaire seem to be relatively engaged based on their answers. Although, it goes without saying that there are a few things the researcher would recommend to improve employee engagement at FEI Foods. 
After conducting this research report, it is clear that FEI Foods Ltd need to look into developing and spending dedicated time and effort on their HR practices to improve the workforce engagement.
As mentioned as part of the literature review, engaging managers which is one of the four enablers by Macleod is vital to maintaining an engaged workforce. Based on the primary research conducted, FEI Foods will need to pay particular attention on their management team as 41% of employees said they felt they did not have a positive relationship with their manager.
If this research report was to be carried out again the researcher would conduct the questionnaire online as opposed to a physical copy. This will significantly reduce the time spent collating the data as an online questionnaire can have results prepared instantly.
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The environment I work in is safety conscious


Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	8	31	33	5	8	

Food safety is a priority here at FEI Foods 


Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	8	34	24	12	7	

The hourly rate/salary at FEI Foods Ltd is good


Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	23	23	23	9	4	

I feel valued at work


Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	4	28	31	8	4	

The communication on shift is good


Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	13	33	16	13	10	

I often hear about the wider business


Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	6	16	26	18	9	

My line manager listens to my feedback and acts upon it accordingly


Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	8	19	24	31	5	

There are good progression opportunities


Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	7	26	26	16	10	

There is a high quality training at FEI Foods Ltd


Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	9	21	30	10	15	

My line manager is keen to help me with my progression


Strongly Agree	Agree	Neutral	Disagree	Strongly Disagree	8	19	24	23	11	

Age 


18-24	25-34	35-49	50+	17	25	29	14	


Length of Service

Less than 1 year	1-2 years	3-5 years	More than 5 years	25	19	23	18	Length of service (years)


Number of respondents
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