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[bookmark: _Toc235816139]Executive Summary

D-Sound Studios is a home-based recording studio that provides affordable, professional-quality recording, mixing, mastering and music production services. The business is aimed at independent musicians, singers, bands, podcasters and content creators in Swansea and the surrounding South Wales area who require high-quality audio production at competitive prices.

business will operate as a sole trader from a dedicated home studio, allowing overhead costs to remain low while delivering a personalised and flexible service. The owner is well suited to run the business due to a strong passion for music, transferable skills gained through professional employment, and a commitment to developing technical and business knowledge.

The main aim of D-Sound Studios is to build a sustainable business with a strong local reputation by providing excellent customer service and professional recordings at affordable prices. The business requires approximately £3,450 in start-up funding, which will be financed through personal savings. Low operating costs mean the business is expected to break even at around 20 billable recording hours per week, with additional income from mixing, mastering and production services supporting long-term profitability. According to the British Business Bank, careful financial planning and effective cash flow management are essential to the long-term success of small businesses (British Business Bank, 2025).



[bookmark: _Toc235816140]Introduction and Business Identity

D-Sound Studios has been established to provide affordable, professional audio production services for independent musicians, singers, bands, podcasters and content creators across Swansea and the surrounding South Wales area. As more creators choose to produce and release their own content, there is increasing demand for high-quality recording services that are both accessible and cost-effective. The business offers recording, mixing, mastering and music production from a dedicated home-based studio, enabling low overheads while providing flexible appointments and a personalised customer experience.

The business will operate as a sole trader, with all day-to-day activities managed by the owner, Derrick Owen. This includes customer bookings, recording sessions, editing, marketing and financial management. A sole trader structure has been chosen because it is simple to establish, has low administration costs and gives the owner full control over business decisions. This legal status is well suited to a new start-up with relatively low operating costs and allows the business to grow gradually as demand increases. According to the UK Government, operating as a sole trader is one of the simplest and most common business structures for small start-up businesses (HM Revenue & Customs, 2025).


[bookmark: _Toc235816141]Personal Suitability and SMART Objectives

I believe I am well suited to run D-Sound Studios because of my passion for music, strong communication skills and experience in a professional working environment. My role as a hospital porter has helped me develop transferable skills such as reliability, time management, teamwork and customer service, which are valuable when managing clients and running a business. I am also committed to developing my technical recording and business management skills to support the long-term success of the studio.

To support my development, I have created the following SMART objectives:

1. Complete an online music production and recording course within six months to improve my technical recording and mixing skills.
2. Gain at least 20 paying clients during the first 12 months of operation through social media promotion, networking, and referrals.
3. Develop and maintain a professional website and social media presence within three months of launch to increase brand awareness and customer engagement.
4. Achieve a customer satisfaction rating of at least 90% during the first year by collecting and reviewing client feedback after each session.

Further evidence of my skills, knowledge, qualifications and experience is provided in Appendix A (Curriculum Vitae). 



[bookmark: _Toc235816142]Market Analysis, PESTLE, SWOT, Competitors and USP

Customers are likely to choose D-Sound Studios because it offers professional-quality recording at affordable prices in a relaxed, personalised environment. The British music industry continues to see growth in independent artists and self-released music, creating increased demand for accessible recording services. The British Phonographic Industry reported that independently released music has grown for six consecutive years, showing that more artists are recording and releasing music without major record labels (British Phonographic Industry, 2024). D-Sound Studios will appeal to these independent artists by offering flexible booking, competitive pricing and one-to-one support, providing an affordable alternative to larger commercial studios.



[bookmark: _Toc235816143]Target Market and Market Size

D-Sound Studios will target independent musicians, singers, bands and content creators aged 16–45 in Swansea and the surrounding South Wales area. Swansea's population of approximately 246,000 provides a strong potential customer base (Office for National Statistics, 2021).

Local recording studios, including Sound Haven Studios and Sound Surgery Studio, demonstrate existing demand for professional recording services. D-Sound Studios will compete by offering affordable prices and a more personalised service (Sound Haven Studios, 2025).




[bookmark: _Toc235816144]PESTLE Analysis

A PESTLE analysis is used to examine the external factors that may affect the success of D-Sound Studios. Understanding these factors helps identify potential opportunities and challenges that could influence the business.


Political: The UK government provides support for small businesses through funding opportunities, business advice and training programmes. These may help D-Sound Studios develop and grow in the future.

Economic: Rising living costs may reduce customers' disposable income, meaning some people have less money to spend on recording services. However, D-Sound Studios can remain competitive by offering affordable prices.

Social: Interest in music production, podcasting and online content creation continues to increase. This creates a larger market for recording and audio production services.
Technological: Improvements in recording software and equipment have made it possible for home studios to produce professional-quality recordings at a lower cost than traditional studios.

Legal: D-Sound Studios must comply with copyright laws, data protection regulations, health and safety requirements, and appropriate business insurance policies.
Environmental: Operating from a home-based studio reduces travel and overhead costs compared to a larger commercial premises, helping to lower the business's environmental impact.

Overall, the PESTLE analysis highlights more opportunities than threats for D-Sound Studios, particularly due to technological developments and the growing popularity of digital content creation.



[bookmark: _Toc235816145]SWOT Analysis

SWOT analysis identifies a business's Strengths, Weaknesses, Opportunities and Threats. It helps D-Sound Studios understand its position in the market and plan for future growth.


Strengths: D-Sound Studios will offer affordable recording services in a professional but relaxed home-studio environment. The business can provide a personalised service and build strong relationships with local artists and content creators.

Weaknesses: As a new business, D-Sound Studios may have limited brand awareness and a smaller client base than established competitors. The home-based location may also limit the number of clients that can be accommodated at one time.
Opportunities: The growing popularity of music streaming, podcasting and social media content             creation is increasing demand for recording services. There is also an opportunity to attract local musicians who are looking for a more affordable alternative to commercial studios.

Threats: Competition from established recording studios in Swansea may make it difficult to attract customers initially. Economic pressures and changes in customer spending habits could also reduce demand for non-essential services such as music recording.

Overall, D-Sound Studios has a strong opportunity to succeed by offering affordable, high-quality recording services while building a reputation within the local music community.

Although D-Sound Studios has identified some weaknesses and threats, these can be managed through careful planning. Brand awareness will be improved by using social media marketing, customer referrals and networking with local musicians. Competition will be addressed by offering competitive prices, flexible booking and a personalised service that larger studios may not provide. Economic risks will be reduced by keeping operating costs low through a home-based studio and regularly reviewing pricing and customer demand. Monitoring these risks will help the business remain competitive and support long-term growth (Institute of Directors, 2023).




[bookmark: _Toc235816146]Competitor Analysis

D-Sound Studios operates in a competitive market with several established recording studios in Swansea. Understanding competitors helps identify opportunities to differentiate the business.

Sound Haven Studios offers professional recording, mixing and mastering services. Their reputation for high-quality production attracts experienced musicians, but their pricing may be less affordable for independent artists and beginners (Sound Haven Studios, 2025).

Sound Surgery Studio provides recording and rehearsal facilities for bands and musicians. The studio benefits from an established customer base and industry experience, although some smaller artists may prefer a more personalised service (Sound Surgery Studio, 2025).

D-Sound Studios will compete by offering affordable recording services from a comfortable home-studio environment. Customers will benefit from flexible booking options, personalised support and competitive pricing. While competitors have stronger brand recognition, D-Sound Studios can attract local artists by building strong customer relationships and providing professional-quality recordings at a lower cost.





	Competitor 
	Services
	Strengths 
	Weaknesses

	Sound Haven Studios 
	Recording, mixing and mastering
	Strong reputation and professional facilities 
	Higher prices may deter small artists

	Sound Surgery Studio
	Recording and rehearsal services
	Established customer base and industry experience 
	Less personalised service 

	D-sound Studios
	Recording, mixing and production
	Affordable pricing, personalised service and flexible bookings
	New business with limited brand awareness 





[bookmark: _Toc235816147]Unique Selling Point (USP)

D-Sound Studios offers affordable, professional-quality recording in a friendly home-based studio. Flexible booking, personalised support and competitive prices provide an attractive alternative to larger commercial studios. A strong USP helps businesses stand out from competitors and attract their target market (Federation of Small Businesses, 2025).

USP: “Your Music, Your Story, Your Sound – Professional Recording Without the premium Price.”


[bookmark: _Toc235816148]Marketing and Pricing Strategy 

D-Sound Studios will use a combination of social media, word-of-mouth referrals and local networking to attract customers and build brand awareness. Competitive pricing will be used to provide affordable, professional-quality recording services while remaining profitable. This strategy will help the business attract new clients and encourage repeat bookings.


[bookmark: _Toc235816149]Marketing Objectives 

The marketing objectives of D-Sound Studios are to:

Launch a professional website and social media within three months.

Gain at least 20 paying customers in the first year.

Build a social media following of 500 people.

Achieve at least 90% customer satisfaction.

Encourage repeat business through excellent customer service.

These objectives support business growth by increasing brand awareness, attracting customers and building long-term relationships (Chartered Institute of Marketing, 2024).












[bookmark: _Toc235816150]Marketing Strategy and 7Ps

D-Sound Studios will use a targeted marketing strategy to attract local musicians, singers, bands, and content creators. The business will promote its services through social media, a professional website, and word-of-mouth recommendations. Regular online content, customer testimonials, and examples of completed projects will help build trust and increase brand awareness. This approach supports government guidance that encourages small businesses to use digital tools and business support networks to improve visibility and growth (Department for Business and Trade, 2025).


	7P
	What this means for my Business 
	Risk or issue 
	How the business will manage this

	Product
	Recording, mixing, mastering and music production services
	Customers may not see the value of the service 
	Use samples and a strong USP to show quality 

	Price
	Affordable pricing for local artists and musicians 
	Prices may be too high or too low compared to competitors 
	Research competitors and review prices regularly

	Place
	Home based studio serving Swansea and surrounding areas 
	Limited space may restrict customer numbers 
	Use a booking system and offer online file sharing 

	Promotion 
	Social media website, word of mouth and local networking 
	Low awareness of the business 
	Post content regularly and encourage customer reviews 

	People
	Friendly and professional service from the studio owner 
	Poor customer service could damage reputation 
	Maintain good communication and respond quickly to enquiries

	Process
	Simple booking, recording, editing and delivery process 
	Delays in completing projects 
	Set clear deadlines and keep customers updated 

	Physical evidence 
	Studio equipment, logo, website and completed recordings 
	Customers may doubt the quality of a home studio 
	Keep the studio professional and showcase previous work online




The seven elements of the marketing mix work together to help D-Sound Studios attract and retain customers. By offering high-quality recording services at competitive prices, promoting the business through digital marketing and word-of-mouth, and providing excellent customer service in a professional home studio, the business can build trust and encourage repeat bookings. Together, these elements create a consistent customer experience that supports long-term growth and helps D-Sound Studios compete effectively in the local market.

[bookmark: _Toc235816151]Revenue and Pricing Strategy 

D-Sound Studios will generate revenue by providing high-quality recording, mixing, mastering and music production services at affordable prices for independent artists, bands, podcasters and content creators. The pricing strategy has been developed through research into local recording studios and the needs of the target market. Prices are set to offer excellent value for money while covering operating costs and ensuring the business remains profitable and sustainable.

[bookmark: _Toc235816152] Services offered 

The pricing strategy has been developed through research into local recording studios and the target market. Prices are competitive while ensuring D-Sound Studios can cover operating costs and generate a sustainable profit.


	Service
	Description
	Price (From)
	Target Customer

	Recording (Studio time)
	Professional recording in a treated home studio with high quality equipment 
	£25 per Hour
	Solo artist, singers and bands

	Mixing
	Professional mixing to enhance sound quality and clarity
	£50 per track
	Musicians, bands and podcasters 

	Mastering
	Final mastering to ensure the track meets industry standards 
	£40 per track
	Musicians and producers 

	Music Production
	Custom beat or instrumental production 
	£75 per track
	Rappers, singers and content creators 

	Podcast recording (per Session)
	High quality podcast recording including editing 
	£30 per hour
	Podcasters and businesses 

	Complete package
	Recording, mixing and mastering package 
	£120 per track
	Independent artists and bands




These services have been selected to meet the needs of independent musicians, bands, podcasters and content creators. Offering a range of services allows D-Sound Studios to attract different customer groups and increase opportunities for repeat business.



[bookmark: _Toc235816153]How much will I charge and why

Prices have been set after researching local recording studios in South Wales. Competitor prices for studio recording typically range from £35–£60 per hour, depending on the facilities and services offered. D-Sound Studios charges £25 per hour to provide excellent value while remaining profitable.
The lower prices are possible because the business operates from a home studio, reducing overhead costs such as commercial rent. This makes professional recording more affordable for independent artists while maintaining high-quality equipment and service.

[bookmark: _Toc235816154]   How pricing compares with competitors 

            The table below shows how D-Sound Studios compares with local competitors
	Service
	D-Sound Studios (from)
	Sound Haven Studios (from)
	Sound Surgery Studio (from)
	Comparison 

	Studio Time (per hour)
	£25
	£45
	£40
	Lower pricing to attract independent artists

	Mixing (per track)
	£50
	£70
	£65
	More affordable while maintaining quality 

	Mastering (per track)
	£40
	£60
	£55
	Lower cost for local artists

	Podcast recording (per hour)
	£30
	£45
	£40
	Competitive price for content creators

	Complete package
	£120
	£170 
	£160
	Better value for money package



D-Sound Studios offers similar quality services at more affordable prices, which is a key reason customers will choose the business over larger more expensive studios


[bookmark: _Toc235816155]      How the prices will still make a profit 
Operating from a home studio keeps fixed costs low, allowing D-Sound Studios to maintain competitive prices while earning a healthy profit. For example, if the business completes 20 billable recording hours per week at £25 per hour, weekly revenue would be approximately £500, before income from mixing, mastering and production services. This demonstrates that the business can cover its operating costs while remaining financially sustainable.
    
[bookmark: _Toc235816156]Operations 

The previous sections have shown that D-Sound Studios has a clear target market, pricing strategy and marketing plan. To achieve these aims, the business needs efficient day-to-day operations. This plan explains how the studio will be managed to provide a professional, reliable and high-quality service while supporting long-term growth.

	

	Operation Area
	How D-Sound Studios will operate
	Benefit to the business

	Location (home based)
	The business will operate from a dedicated home studio in Swansea
	Keep overhead costs low, allowing competive pricing while maintaining portability 

	Premises
	A sound treated room will be used exclusively for recording, mixing and mastering providing a professional working environment 
	Creates a comfortable space for clients and improves recording quality 

	Equipment 
	Professional equipment including a DAW audio interface, condenser microphones, studio monitors, headphones and acoustic treatment will be used and maintained regularly 
	Ensures reliable high quality recordings and reduces equipment failure 

	Suppliers 
	Equipment and accessories will be purchased from suppliers such as Gears for Music and Amazon. Software licenses will be sourced directly from manufacturers 
	Provides reliable equipment, warranties and technical support

	Stock
	Essential consumables such as microphone covers, cables, storage devices and cleaning products will be kept in stock
	Prevents delays and ensures recording sessions run smoothly

	Production
	Services include recording, editing, mixing, mastering and music production. Every product will follow a consultation, recording, editing and final approval process 
	Delivers consistent quality and improves customer satisfaction 

	Staffing
	The business will initially operate as a sole trader. All recording, administration, marketing and finance will be managed by the owner, with freelance engineers if demand increases 
	Reduces staffing costs while allowing future business growth 

	Booking and Customer Management 
	Bookings will be managed by phone, email and social media using an online calendar. Customer records will be stored securely 
	Improves organisation, reduces missed appointments and provides efficient customer service

	Payment Systems 
	Payments will be accepted by bank transfer, debit or credit card and cash. Deposits may be required for larger bookings
	Improves cash flow and reduces cancellations or unpaid sessions

	Health and Safety 
	Equipment will be maintained regularly, cables secured safely and fire safety equipment provided. Risk assessments will be completed where necessary
	Protects customers, equipment and the business while complying with legal requirements

	Licenses Permits and Insurance 
	The business will register with HMRC as a sole trader, obtain public liability and equipment insurance and comply with copyright and data protection legislation
	Ensures legal compliance and protects the business against financial risks 

	Risk and contingency 
	Customer recordings will be backed up to external hard drives and secure cloud storage. Regular equipment maintenance and insurance will reduce the impact of technical failures or unexpected events 
	Protects customer work, supports business continuity and maintains the reputation of D-Sound Studios




The operations plan supports the marketing and pricing strategy by ensuring D-Sound Studios can consistently deliver high-quality recording services at competitive prices. Efficient systems, reliable equipment and excellent customer service will help create a positive customer experience, encourage repeat bookings and build a strong reputation. This will support the long-term growth and sustainability of the business.

An effective operations plan helps ensure that business activities run efficiently and consistently. By having clear procedures for bookings, equipment maintenance, customer service and legal compliance, D-Sound Studios can improve service quality, reduce operational risks and increase customer satisfaction. According to the Chartered Management Institute, well-planned operations are essential for improving efficiency, productivity and long-term business success (Chartered Management Institute, 2023).

[bookmark: _Toc235816157]Financial Information
Before trading begins, D-Sound Studios will require an initial investment to purchase recording equipment, software, furniture and other essential business resources. As the business will operate from a home-based studio, start-up costs are significantly lower than those of a commercial recording studio. The estimated start-up costs are shown below.

	ITEM
	Estimated Cost (£)

	Computer/Laptop
	800

	Audio Interface
	180

	Studio Monitors 
	250

	Microphone
	150

	Headphones
	100

	Acoustic Treatment 
	300

	DAW & Software Licences 
	250

	Cables and Accessories 
	100

	Desk and Studio Furniture 
	200

	External Hard drive
	100

	Branding and Website 
	300

	Business Insurance 
	250

	Marketing and Advertising 
	250

	Contingency Fund
	220

	TOTAL START UP COST 
	£3450



The start-up costs will be funded through personal savings. The following 12-month cash flow forecast shows the expected income and expenditure during the first year of trading and demonstrates the financial viability of D-Sound Studios.

D-Sound Studios – 12 Month Cash Flow Forecast

[image: ]




[bookmark: _Toc235816158]Break-even and Capacity 

Operating from a home-based studio keeps fixed costs low. Based on estimated monthly running costs of £500 and a recording rate of £25 per hour, D-Sound Studios needs around 20 billable recording hours per week to break even. Income from mixing, mastering and music production will increase profitability.
The studio can provide up to 30 recording hours per week, giving capacity to meet demand and support future business growth.							
													
													
							


[bookmark: _Toc235816159]Conclusion 

I believe I am well suited to run D-Sound Studios because of my passion for music, strong communication skills and experience in a professional working environment. My role as a hospital porter has helped me develop transferable skills such as reliability, time management, teamwork and customer service, which are valuable when managing clients and running a business. I am also committed to developing my technical recording and business management skills to support the long-term success of the studio.
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[bookmark: _Toc235816162]Appendix A – Curriculum Vitae (CV)

Derrick Owen

2 Courtney Street
Manselton
Swansea
SA5 9NY

☎ 07784 204694
✉ D.soundstudios@mailbox.com

Personal Profile
 
A reliable, hardworking and motivated individual with excellent communication and customer service skills developed through employment within the NHS. Passionate about music production and audio recording, with the ambition to establish and grow D-Sound Studios. Able to work independently, manage time effectively and build positive relationships with clients. Committed to providing a professional recording experience while continually developing technical and business skills.

Key Skills

-Music recording and audio production
-Mixing and mastering
-Digital Audio Workstations (DAWs)
-Microphone setup and recording techniques
-Customer service and client relationship management
-Excellent communication skills
-Time management and organisation
-Problem solving
-Teamwork and independent working
-Social media and business promotion
-Basic financial and business management
-Health and safety awareness
-Knowledge
-Understanding of recording studio operations
-Knowledge of audio interfaces, microphones and studio monitors
-Basic acoustic treatment and soundproofing principles
-Music production workflow from recording to final mastering
-Small business planning and entrepreneurship
-Marketing through social media and online platforms
-Data protection and confidentiality
-Health and safety legislation

Employment History

Hospital Porter – NHS (current position)



Main responsibilities:

-Transport patients safely throughout the hospital.
-Communicate effectively with patients and healthcare professionals.
-Prioritise urgent requests in a busy environment.
-Maintain confidentiality and professionalism.
-Work efficiently as part of a multidisciplinary team.
-Follow health and safety procedures at all times.



Transferable skills gained:

-Reliability and punctuality
-Customer care
-Teamwork
-Working under pressure
-Organisation and time management
-Professional communication



Qualifications

GCSEs (or highest qualifications held)

-Relevant NHS training
-Health and Safety Training
-Manual Handling Training
-First Aid Training (if applicable)
-Music production and recording courses (planned as part of business development)

Personal Qualities
-Honest and trustworthy
-Friendly and approachable
-Professional attitude
-Passionate about music
-Quick learner
-Motivated to succeed
-Calm under pressure
-Committed to continuous professional development

References
Available on request.
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           D-Sound Studios – Price List 

	Service
	Price

	Studio Recording 
	£25 per hour

	Mixing
	£50 per track

	Mastering
	£40 per track

	Music Production
(custom beat)
	£75 per track


	Podcast Recording 
	£30 per hour

	Recording, Mixing & 
Mastering Package
	£120 per track




Special Offers
           5-hour recording block - £110 (save £15)
           Student Discount – 10% off (with valid student ID)
           First time customer - 10% off first booking 

Payment Methods
Bank Transfer 
Debit/Credit Card
Cash

Prices are subject to change and booking over £100 May require a 25% deposit.
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