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1. [bookmark: _Toc211441218]Overview of business idea
I want to start my business as a takeaway food selling traditional Indian cuisine in Birmingham. This is because there is a high demand for this type of food, ideally in a densely populated area like Birmingham where has 3 million people with diverse background. So that there will be high demand for this. My main food will be selling chicken curry, rice, and Indian bread. In addition, I also offer my customers vegetarian options to satisfy wider community. I want to locate my business in a busy area, so I decide to open in City Centre. The funding for this business requires the sum of £15,000 GBP. These funding I plan to secure from my personal saving (£10,000) and from my family (£5000). These fundings will be used for buying cooking equipment, initial setting up costs, and raw materials.
My targeted customers are working-class people who are living with their family in the Birmingham area. Because after a long day of work, they come home and are tired. They don’t have energy to cook themselves and find it more convenient for takeaway food. Their age ranges from 18 to 45 because most of them have a busy schedule and life.
In terms of management structure, I would need to employ at least three members of staff to operate my business effectively. There will be a head chef - who take responsibility for cooking and looking after the kitchen, the other two employees will be helping the main chef and preparing the food and dealing with the customers. I chose this method because this is a small business and having a efficient member of staff helping to run the business effortlessly and economically.
2. [bookmark: _Toc211441219]Legal format and business structure
I want to run my business as a sole trader because I want to fully control my business. Being as a sole trader, I can easily make any decisions on the operation of my business. In addition, doing this business format, it will encourage me more because I can get keep all the profits that business generate. In addition, I will take all the responsibly to all business activities and decisions. Running a business helps to mitigate the administration work and it is also easier and inexpensive compared to establishing a partnership or limited company. 
Furthermore, I can hire as much as employees as I want and also fire them if I can find that they do not meet to work standards. 
The drawbacks of being a sole trader is when I am in absence, the work will have to be delegated to other members of staff such as the head chef. I am concerning whether they can carrying out the job effectively and efficiently.  
3. [bookmark: _Toc211441220]Marketing strategies
[bookmark: _Toc211441221]To define my marketing strategy, I plan to target birthday parties and weddings as key occasions to promote my business and products. I will primarily use social media platforms such as Facebook, Instagram, YouTube, and TikTok, along with distributing flyers through letterboxes to reach local customers.
Facebook will help me build a local community and run promotions and loyalty programs. Instagram is ideal for showcasing my products through visual storytelling, which can attract attention and highlight the quality of my offerings. Through YouTube, I can provide in-depth content about my business, including how the products are made. This transparency is important, especially for customers concerned about food allergies. I will also include tutorials, product reviews, and brand storytelling to build trust and awareness.
I also plan to use TikTok to promote my business. Based on my research, I found that people want to see the product in action to better understand what it is and what it looks like. My target audience will primarily be in the mid-20s age group, a demographic that tends to spend a significant amount of time on social media. Reaching them through engaging, short-form video content will be a key part of my digital strategy.
4. PESTEL Analysis

	Political
	Government stability, foreign trade regulations, and social welfare policies all have a significant impact on how businesses operate. Since Brexit, employing workers has become more challenging due to increased restrictions on immigration and the ability of foreign nationals to live and work in the UK for extended periods. Although the UK remains politically stable, these tighter regulations make it more difficult for small businesses like mine to hire staff. A shortage of available workers can directly affect the day-to-day operations of my business, potentially limiting growth and reducing service quality.

	Economic
	Economic stability, interest rates, tax policies, and employment levels play a crucial role in the success of any business. A growing and stable economy, supported by favourable government policies and tax incentives, can provide a strong foundation for small businesses to thrive. Access to government funding and support is especially important for startups and small enterprises that require financial assistance in their early stages.
However, high inflation can negatively impact consumer spending habits, making customers more price sensitive. To remain competitive and retain customers, it is essential to maintain product pricing at an affordable and accessible level while managing costs effectively.

	Social
	Population demographics, lifestyle trends, education levels, income stability, and access to transportation all influence consumer behaviour and business success. A stable income allows customers to spend more consistently, which supports the sustainability of small businesses.
The UK has a growing and diverse population, which presents a valuable opportunity for my business. The type of food I provide is likely to appeal to a wide range of cultural backgrounds and preferences, attracting a broad customer base.
Additionally, the increasing use of social media platforms like Facebook, YouTube, and Instagram plays a major role in consumer engagement. I will leverage these platforms to promote my business, share visual content, tell my brand story, and connect with customers in a more personal and effective way.

	Technological
	The rapid advancement of technology, government investment in innovation, and the speed of technology transfer all significantly impact how businesses operate and grow. For small businesses, access to the latest technology and proper training is essential to remain competitive and efficient.
Government support in the form of funding, digital training, and access to affordable technology can help small businesses adapt to these changes more effectively. I plan to implement modern payment systems, including contactless payment options, to provide convenience, improve customer experience, and ensure my business stays up to date with current technological expectations.


	Environment
	Effective waste disposal and energy efficiency are important for sustainability. I plan to use recyclable packaging and operate appliances only when needed to reduce energy consumption. Easy access to waste facilities will also support environmentally friendly practices and promote better health.

	Legal
	It is essential to comply with employment laws, competition laws, and product safety regulations to operate legally and ethically. Clear understanding and adherence to these laws protect the business and customers. Additionally, the business must ensure timely and accurate submission of government tax returns and meet all tax-related obligations.



5. [bookmark: _Toc211441222]Funding and first month expenses




	CASH FLOW
	 

	 
	 

	 
	MONTH

	Cash in
	1

	Loan- start up capital
	£5,000

	Sales (total sales of product and/or services)
	£5,000

	Personal funding 
	£10,000

	Total cash in-flows (A)
	£20,000

	
	 

	


	 

	 
	MONTH

	Cash out-expenses
	1

	Rent or premises costs
	£550

	Business rates for your business premises
	£50

	Utilities (gas, electricity, water)
	£35

	Insurance
	£12

	Telephone and internet
	£15

	Marketing and advertising expenses
	£20

	Vehicle running costs
	£200

	Equipment purchase or leasing
	£5,000

	Postage, printing, stationery
	£250

	Transport and delivery
	£150

	Professional fees (legal, accounting etc.)
	£50

	Cost of sales (Cost of product)
	£2,000

	Wages your own
	£850

	Staff wages
	£3,600

	Any other
	£80

	Any other
	£150

	Total cash out-flows (B)
	£13,012

	 
	 

	Your net cash flow (A-B)
	£1,988



[bookmark: _Toc211441223]I plan to raise the initial capital for my business from family and friends the amount of  £5,000 and my personal saving £10,000. The main reason for this is that commercial banks typically charge high interest rates and have strict lending criteria, including the requirement for a guarantor. Since this is my first business venture, obtaining a guarantor is challenging. By borrowing from family and friends, I can avoid paying interest, which will help reduce my startup costs and financial burden.
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