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Reflective report on teamwork

Teamwork
[bookmark: _Hlk181378842]Teamwork describes the collaborative efforts of a group of individuals working towards a common goal. In my experience, each team member serves the task as a vital ingredient in a recipe, and just as a spoiled ingredient can ruin a dish, so can the wrong team member constrain a team’s success. “Teamwork is the process of people actively working together to achieve a common goal” Schermerhorn, J. R., & Wright, A. (2014).
I also find that establishing a common goal is vital to achieving success in teamwork. When team members receive compensation based solely on their individual achievements, they tend to prioritize their own interests. This often leads them to sidestep the challenges that come with collaboration, ultimately hindering the team's overall performance. In the teamwork exercise we are currently engaged in, the university will evaluate each member's contributions separately, without considering any interactions or efforts made towards collaboration, thereby motivating individual efforts. "Successful teams are not made up of individuals who are simply working towards their own goals; they are made up of team members who are dedicated to a common goal." Lencioni, P (2002)
My Role
In my past team projects, I frequently found myself naturally taking on the role of the "plant." I thrive during brainstorming sessions where I can generate creative and innovative ideas to tackle challenges. My ability to think outside the box has consistently allowed me to contribute valuable solutions that guide the team toward success. Collaborating with others and sharing my insights energizes the group and helps us achieve our common goals more effectively.
"Great innovation begins with great imagination. If you can combine imaginative thinking with collaboration, the result can be extraordinary." Kelley, T. and Kelley, D. (2013).
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What I Have Learned and how I applied it
Throughout this module, I have reflected on my approach to teamwork and that of my colleagues. As I mentioned earlier, I feel that the nature of this project has encouraged individual work, so despite my efforts to foster collaboration within the team, I have had little success. Each member has worked independently on their assigned parts of the project, allowing very little room for collaboration. I suppose people often tend to take the easiest path to achieve results. "Trust is knowing that when a team member pushes you, they’re doing it because they care about the team." Lencioni, P. (2002).
Following Frederick Herzberg’s Two-Factor Theory, I have concluded that all the Hygiene Factors were positive except for the quality of supervision. There was a lack of supervision throughout the project, with responsibility resting solely on the team members. For instance, if any team member failed to participate, it was up to the others to report it, which could have harmed their relationships.
I believe that the teacher should have monitored individual contributions more closely, as there was no intrinsic motivation for team members to engage actively. This leads me to the Motivation Factors; in this case, achievement is measured based on individual performance rather than team performance, along with recognition, opportunities for advancement, and personal growth. Therefore, very little teamwork was achieved.
Still, I provided thoughtful and helpful answers to my teammates during our limited interactions. I strive to inspire and keep them engaged as we collaborate on our tasks, fostering a shared focus on our goals. The Thomas-Kilmann Conflict Model has been particularly beneficial for me, as it has helped me navigate difficult conversations and achieve positive outcomes. One team member struggled even to find the module handbook within the university’s application. I have identified this team member as someone who tends to avoid conflict, and I politely advised them that without proper engagement on their part, the project may not succeed. This interaction seems to have motivated this team member to act.
"The Thomas-Kilmann Conflict Mode Instrument is designed to help individuals evaluate their own and others’ conflict resolution styles, thus enabling them to engage in more productive dialogues and reach mutually beneficial outcomes." Cloke, Kenneth, and Joan Goldsmith (2000).




I have also tried to utilize Belbin's team roles as it would significantly enhance our performance within the team by helping us assign tasks based on members' strengths. This approach fosters better collaboration through a clearer understanding of each person's role. Additionally, it would have helped reduce conflicts by clarifying work preferences and minimizing misunderstandings. Leveraging Belbin's team roles could have significantly influenced team dynamics and boost overall performance. “Belbin's research indicates that identifying and delegating tasks according to individual strengths fosters improved collaboration and increases productivity within teams” Belbin, R. M. (2010).
Herzberg’s motivation-hygiene theory has taught me that while basic needs such as job security and working conditions are important, true motivation comes from intrinsic factors related to the job itself. Team members are more engaged when their work is interesting and challenging, providing opportunities for growth and skill development. By focusing on these intrinsic motivators, organizations can create roles that inspire employees to perform at their best. In “The Motivation to Work”, Herzberg et al. (1959) explain that job satisfaction arises from internal aspects of work, such as a sense of accomplishment, recognition, and the nature of the tasks. In contrast, dissatisfaction stems from external factors like company policies and the work environment. This underscores the idea that intrinsic factors are crucial for motivating and engaging employees. Herzberg, F., Mausner, B., & Snyderman, B. B. (1959).
In conclusion, the knowledge I have gained from my reflections on teamwork will certainly influence my approach in future team activities. By putting into practice, the principles of effective teamwork, such as leveraging individual strengths through tools like Belbin's team roles, I can contribute to a more harmonious and productive team environment. I will prioritize open communication and transparency, essential for bringing trust and collaboration among team members. Moreover, my understanding of the Thomas-Kilmann Conflict Model will help me to navigate conflicts constructively, allowing me to address issues before they escalate and to ensure that all voices are heard. I will always try to create an atmosphere where team members feel comfortable expressing their ideas and concerns, promoting engagement and motivation. Lastly, I will focus on intrinsic motivators to inspire both myself and my teammates, emphasizing the importance of finding challenge and fulfilment in our work. By integrating these strategies, I am confident that I will improve my effectiveness within teams, and contribute to successful project outcomes. “Properly coordinated team action processes play a vital role in enhancing team effectiveness”. Kozlowski, W. J., & Ilgen, D. R. (2006).
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