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INTRODUCTION:
Google, since it started out as a search engine in 1998 by Sergey Bin and Larry Page it has now become a well-known American multinational technology company. It is an internet related service that is a search engine, it provides different products ranging from advertising, technology, software, hardware, cloud computing, and so much more. The company itself provides 70% of worldwide online search requests, which make it a good company to research on the study of how its organisational functions work and to establish the approaches it uses to manage these.
Google has now become known as Google LLC with its vision statement “Our mission is to organize the world’s information and make it universally accessible and useful” (Google, n.d.) (statement, n.d.). “The best way to arrive at the beating heart of great management is to have less of it. This is the Google way, and it works” (Schwantes, 2016) Google is also well known for the way it treats their employees with the way they do this is through Performance Management, learning and development, rewarding people and employee relations. The organisation itself uses Human Resource Management. The Human Resource is concerned with how people are employed and managed within the organisation, the behaviour, design and development. Therefore, the purpose of this assignment is to study Googles organisational functions and to establish the approaches that it uses to manage these. 
“Performance Management is a strategic and integrated approach to delivering sustained success to organisations by improving the performance of people who work with them and by developing the capabilities of teams and individual contributors” (Armstrong, 2004).

APPROACHES TO ORGANISATION AND MANAGEMENT
There are various approaches to what form of management to use, with complementary studies, early writers for example are still relevant today in decision making of which to choose. “Whatever form of categorisation is adopted, the division of writers on organisation and management into various approaches offers a number of positive advantages. It is helpful in the arrangement and study of material and provides a setting in which to view the field of management and organisational behaviour” (Mullins L, 2016). While “Management thinkers still have a lot to tell us. You don’t have to believe everything they say, but they may at least offer stimulation; they might provoke senior managers into abandoning complacency and trying to see problems in a new light” (Stern, 2001).
Google is well known for using Performance management as stated in the introduction. Performance management is a method by which managers and employees work together to get the best outcome with work to achieve their goals and objectives. Armstrong states that, “The overall aim of performance management is to establish a high-performance culture in which individuals and teams take responsibility for the continuous improvement of business processes and for their own skills and contributions within a framework provided by effective leadership” (Armstrong M. , 2006). 
Google who uses Human Relations management approach they are known for its high-quality human resources because it has a selection of programmes designed to retain excellent employees, making it one of the best places to work. The human resource management program includes carefully selected strategies, methods and techniques for recruitment. “HR policies managerial development can be seen as reflecting a unitary ideology” (Mullins L, 2016). “Horwitz suggests that the unitary perspective views company and trade union loyalty as mutually exclusive. He raises the question of human resource management (HRM) as a reformation of a unitarist managerial ideology. Developments in HRM, in seeking to optimise co-operation and organisational loyalty, can be seen as imposing new forms of control. A managerial approach to facilitating organisational goals and the direct involvement of employees furthers a unitary perspective and can mask an underlying distaste for unionism.” (Horwitz, 1991). Weber a German sociologist showed concern for what he called `bureaucratic structures`, Google as a large-scale organisation has this within the hierarchical organisation. Google employees are given and allowed to voice their opinions and interests, which leads to employee’s freedom within the workforce of human relations management.
John R. Common in 1893 mentioned the “human resource” in 1913. A conference was held by Seebohm Rowntree and the welfare workers association was formed and later changed to Chartered Institute of Personnel and Development. 

WORK MOTIVATION AND SATISFACTION
Mitchell (1982) review of motivation theory identifies four common characteristics that underlie the definition of motivation:
“a) Motivation is typified as an individual phenomenon. Every person is unique, and major theories of motivation allow for this uniqueness to be demonstrated in one way or another.
b) Motivation is described, usually, as intentional. Motivation is assumed to be under the worker’s control, and behaviours that are influenced by motivation, such as effort expended, are choices of action.
c) Motivation is multifaceted. The two factors of greatest importance are: (i) what gets people activated (arousal); and (ii) the force of an individual to engage in desired behaviour (direction or choice of behaviour).
d) The purpose of motivational theories is to predict behaviour. Motivation is not the behaviour itself and it is not performance. Motivation concerns action and the internal and external forces that influence a person’s choice of action.” (Mitchell, 1982)
Based on these characteristics, Mitchell defines motivation as “the degree to which an individual wants and chooses to engage in certain specified behaviours” (Mitchell, 1982). 
Google seem to go on the Maslow’s hierarchy of needs which is a psychology theory of individual development and motivation comprising of a five, tier hierarchy that was published in 1943. The five tier starts at the bottom like a pyramid:
a) Physiological needs- food, water, warmth, rest, love
b) Safety needs- security, safety
c) Love needs- affection, belonging, friendship, love
d) Esteem needs- self- respect, confidence, strength, independence, 
e) Self-actualisation needs- satisfaction, 
Maslow asserts that `a satisfied need is no longer a motivator`. He suggests later that most people have these needs in the order shown above but can be in different order as people are all different. Maslow did not mean for the hierarchy to be applied to work situation, even though it remains as a theory of motivation.  Saunders (2003) regards Maslow’s theory as, “When prehistoric man first took shelter in a cave and lit a fire, he was satisfying his lowest-physiological and safety-needs. When a Buddhist achieves a state of nirvana, she is satisfying the fifth and highest-self-actualisation…. The cave these days might be a three-bedroom semi with a garden and off road parking, but the fact remains that once we`ve got enough to feed, clothe and house our families money is a low-level motivator for most people. The dash for cash is soon replaced by the desire for recognition, status and ultimately (although Maslow reckoned that a lot of us never get this far) the need to express yourself through your work” (Saunders, 2003) 
Motivation in the English Oxford Dictionary means “A reason or reasons for acting or behaving in a particular way”, “Desire or willingness to do something” (dictionaries) which basically what the human resource acts upon to achieve the desired results within the organisation. Satisfaction in the English oxford dictionary means “Fulfilment of one’s wishes, expectations, or needs, or the pleasure derived from this” (dictionaries). Again, this is something that the human resource tries hard to achieve. 
Google has been voted one of the top best places to work for. With a statement made by a Google spokesman, Jordan Newman (Nd) “to create the happiest, most productive workplace in the world” (Stewart, 2013). Google do this as a company that considers their employees as their biggest assets, the motivational benefits they use are the same as most companies such as flex spending accounts, no-cost health and dental benefits, insurance, 401K plans, vacation packages and tuition reimbursements. Nevertheless, they offer a lot more to their employees that keeps them even more motivated some off the extra benefits include: 
(i) An onsite hair salon,
(ii) Free gourmet snacks,
(iii) Exposed to amazing people and thinkers,
(iv) Laundry and dry cleaners,
(v) On-site medical staff,
(vi) Massage to relive stress,
(vii) Gyms,
(viii) Sleep pods,
These are just a few extra benefits that are on few reports via the internet, Google offer to keep their employees motivated and it seems to work also with the prospect of satisfaction. 

PERCEPTION AND COMMUNICATION
“The process of perception is at the root of our understanding, behaviour and actions. Knowledge and awareness of the perceptual process can help develop insights about ourselves and interactions with others. The way we use and speak, the way we look and the body language we display communicate our view of the world.” (Mullins L, 2016). Stimulus in the dictionary means “a thing or event that evokes a specific functional reaction in an organ or tissue. (areas of the brain which respond to auditory stimuli)” (Google, Dictionary, n.d.). Google uses this with brain teaser questions as part off their interview process, to see who, how, and why the interviewee answers the question the way they do, the ideal employee is the one that is eager to solve the problem weather right or wrong. Google uses the Psychological factors effect what is perceived, such as personality, the way they learn, and motives and these give an inclination to perceive certain stimuli. In Myers-Briggs Type Indicator, “they distinguish individuals who ` tend to accept and work with what is given in the here-and-now, and thus become realistic and practical` (sensing types), from others who go beyond the information from the senses and look at the possible patterns, meanings and relationships. These `intuitive types` `grow expert at seeing new possibilities and new ways of doing things`.” (Myers, 1987) “Myers and Briggs stress the value of both types and emphasise the importance of complementary skills and variety in any successful enterprise or relationship.” (Mullins L, 2016). 
[bookmark: _GoBack] “To interact effectively (present ourselves and communicate appropriately, influence others, work with them in relationships and groups or lead them)  (Guirdham, 2002) we must have a grasp of what others are thinking and feeling, including their motives, beliefs, attitudes and intentions. In social perception, accuracy and differentiation are essential but difficult. Achieving them may be linked to the complexity of a person’s system of cognitive constructs.” (Guirdham,2002). Google maintains that employees can bypass middle management going directly to the higher management to communicate. “Our language plays an important role in the way we perceive and communicate with the world. Language not only labels and distinguishes the environment for us, but also structures and guides (Mullins L, 2016)our thinking patterns.”  “Marrs points out that every profession has its own language. Managers need to get straight answers from their IT professionals at several key points in the business cycle…If the IT department can’t communicate without using jargon or acronyms…Then you have got a solution looking for a problem rather than the other way around…Senior managers have to pick the people to run their departments. They need those who have technical skills-but who are also able to communicate IT considerations simply to the rest of the business.” (Marrs, 2012). Google’s employees not only have the freedom to communicate with all managers in all departments, their considered their major assets so they can ensure productivity. 

ORGANISATIONAL CONTEXT
“Organisations in one form or another have always been an integral feature of human civilisation. Although the origins of modern organisations can be traced back thousands of years, organisations evolve continually and those of today are clearly very different. The beginning of the twentieth century, with the emergence of larger corporate entities, and the work of writers such as Frederick Taylor on scientific management and Max Weber on bureaucracy, drew attention to the importance of the work organisation.” (Peters, 2001).  Alternative classification of organisations, those that run-for-profit and those not-for-profit, Google is a private organisation. “The old distinctions between private, public and not-for-profit sectors have been blurred as charities have taken on an ever-increasing role in the delivery of public services. Tough competition for funds and growing public scrutiny have led many charities to adopt practices once more commonly associated with the commercial sector.” (Arnott, 2002). Google is a flat organisation structure with an open system, “In terms of the open-systems model, the business organisation, for example, takes in resources such as people, finance, raw materials and information from its environment, transforms or converts these and returns them to the environment in various forms of outputs such as good produced, services provided, completed processes or procedures in order to achieve certain goals such as profit, market standing, level of sales or consumer satisfaction.” (Mullins L, 2016). Google is an internet service that gives people a platform in which to communicate with each other they also give a lot back which can be found one their website examples: Opportunity for everyone, Opportunity to learn, Opportunity to succeed, Opportunity to be heard, Google has a constructive way off dealing with conflict within the organisation by allowing employees to voice their opinion as always valid. “A good manager doesn’t try to eliminate conflict; he tries to keep it from wasting the energies of his people…If you’re the boss and your people fight you openly when they think you’re wrong-that’s healthy. If your people fight each other openly in your presence for what they believe in-that’s healthy. But keep all the conflict eyeball to eyeball.” (Townsend). York, “contends that, despite all the business-speak, people get seriously vague when it comes to definitions, and raises the questions: what is stress? It is a new name for an old-fashioned condition such as unhappiness or overwork, or is it peculiar to our uniquely pressured times? York suggests there is something in the idea that stress is not just about hard work or unhappiness, but about conflict, confusion and frustration. It is about the anxiety generated by multi-tasking and balancing priorities, meeting contradictory demands, about knowing where to start and papering over the cracks when you want to do so much.” (York, 2001).  Google values its employees that they have all sorts off benefits to relieve stress in the work environment a few examples: sleep pods for when you are tired or need to relax, massage whenever is needed also for the same reasons, gyms, even taking your dog to work is allowed even gourmet food, extra. 

CONCLUSION
When Google first started up the founders always treated their staff well even when resources were scarce. Google seems to have continuously done this with their employees and now have a good reputation with the way it runs its organisation and so far, has managed to be one off the top company to work for. They have achieved this by continuously transforming conventions in recruitment and the Human Relations management, the whole organisation is considered the core. Laszlo Bock who is google head of people operations has written a book relating to the way google runs its company called `Work Rules`. “The most talented people on the planet are increasingly physically mobile, increasingly connected through technology, and—importantly—increasingly discoverable by employers.” (Laszlo, 2016). 
Google puts a lot back into the environment by their Opportunity for everyone schemes the sustainability into everything they do. The competition they have in the industry is with Facebook, Twitter, Apple, IBM, Amazon.com, Microsoft, Intel and Snap Chat.
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