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1.INTRODUCTION

We do need Decision Making Tools as this is going to help us when we are confronted to make difficult or challenging decisions and this decision can involve:
High Risk Consequences : it is high risk as the impact of the decision may be significant. This can come from various factors, including Time pressure, strategy…etc. like decisions made under stress can be influenced by biases such as confirmation bias.
Complexity: because they are some factors that need be considered. Systems are becoming increasingly complex both in terms of their structure and operation that this could impact our final decision
Uncertainty: it is uncertain as they are many factors that are unknow as this is about making decision when outcomes are unpredictable this needs strategies that balance risk and probability
Alternatives: they may be various alternatives. this is about considering different options available, looking for range and quality of these alternatives.
Interpersonal issues  : how other people react. It takes place in interpersonal interactions and include negotiation , cooperation,..
 After this assessment, we should be able to describe a problem, its nature, scope and impact. We should be able to interpret information and solve it. And finally be able to evaluate options to make a decision.

2.PMI tool (plus minus and interesting)
this is an important tool that allows you in thinking on different possibilities.it is also called Brainstorming. It is very essential when you are looking of advantages and disadvantages of the case. It takes the plus the minus and the interesting. Based on the number you will get then you come to the outcome. The PMI tools outline how each project management process is performed.



Let conduct PMI analysis on the Basil Bakery scenario:
	PLUS
	MINUS
	INTERESTING

	income (+5)

high quality organic ingredients for styled cakes, pastries and breads(+5)
	Sales figure stagnation (-5)

Utility bills (-3)
	Befriend customers (+1)

Famous (+1)


10                                                          8                                                           2
Based on the number I did enter 10 - 8 + 2 =2 this is the result of my PMI analysis.
As we can notice on the Basil Bakery the plus or advantages are off course the income which is the most important aspect to the business followed what the best The Bakery can provide which is the high quality organic ingredients for cakes , pastries and breads.
The disadvantages’ or the minus are sales figure stagnation and of course utility bills and the interesting part we have got befriending customers and selling famous brand.


3.GRID ANALYSIS[image: SWOT Grid Analysis Diagram]

It is another decision making tool. It is a useful technique to use for making a decision very effective where you have a number of good alternatives and many factors to take into account, it helps evaluate and prioritize a list of options by assigning weights to criteria and evaluating each option against those criteria.
 
There are few steps in using the grid analysis:
First step: the first step is to list your options and then the factors. In a table, factors will be laid as column headings and options as row labels.
Second step: on a scale of 0-5 where 5 is the most important rate each of the factors for relative importance
Third step: work your way across your table scoring each option for each of the important factors in your decision.
Note :if none of them are good for a particular factor in your decision then all options should score 0.
Then at the end you need to do some calculation (multiplication), multiplying each of the scores by the values for relative importance. Then you will obtain the correct overall weight in your decision. At the end , add up these weighted scores for your options. The option with the highest score wins.
Note: score option runs from 0 (poor) to 3 (very good).
Grid analysis for the basil bakery
	factors
	cost
	storage
	time
	total

	weight
	4
	5
	3
	

	bread
	2       8
	1         5
	2      6
	19

	croissant
	1       4
	3       15
	3      9
	28

	cakes
	2       8
	3       15
	3      9
	32




4.Risk Analysis
Risk analysis is a very important element of the decision-making 
process, it allows an organization or individuals to make informed decision by assessing, identifying potential risks.
Run risk analysis for the Basil bakery
Regarding the Basil Bakery we have got some positive aspects which are the business still running so we can still make money, we have friendly customers, we are well located inside the retail park and also we have some negative aspect like drop of sale due the pandemic crisis and we are focused making bread using organic products which is costly for bakery that where we need to be focused to try to improve sale using tools mentioned later in this report also , online service to be set up to try to compensate the lack of personnel .
[image: ]

5.Key performance indicator (KPI)
The idea is basically to measure performance individually. It is an indicator to achieve the goal. Let me be more specific here that key performance indicator it is not necessary a goal, but it is the way to achieve the goal’ without the measurement you would not your exact position. Get measure get it done. They are quantifiable measures used to evaluate success in achieving a goal.
Some key performance indicators on the Basil Bakery
to run a KPI on the Basil Bakery I will be based on two different tools that I set up this will allow me to monitor the performance for the Basil Bakery for a period of every 2 weeks at the length of 6 months  as this is the time frame set to achieve my goal on improving things with The Basil Bakery.
The first tool I set up is PSWT which means ( product sold by week time) which will be run by comparing the number of breads sold at the previous week to the number of the bread sold at current week by the Bakery the aim will always to sell more than the previous week. The objective will be to sell more by over 10% than the previous week. If 10% more sell is met then the Bakery is doing well if not then a warning sign will alert all staff to try to more by the following week.
The second tool is SAM which is staff attendance monitoring, this tool will be monitoring attendances of all staff for a period of 6 months , absence without genuine reason will be closely monitored and rated every week for a period of 6 months those who unable to improve will see their contract being terminated.

6.Smart objectives
Every time you talk about key performance indicators always think about SMART objectives as well. Specific, measurable ,achievable ,relevant and time-bound it is a framework used to set an effective goal.
Specific: you should be able to define clearly the goal to be achieved, why is this important, what to be achieved, where this will happen and which resources are required
Measurable: off course you must set up criteria to track progress and determine success.
Achievable: goals should be realistic
Relevant: goals must align with team or organizational priorities
Timme-bound : clear deadline or timeframe must be set up.
Smart objectives for the Basil Bakery;
For specific: more product sell, one line service being set up
For measurable: with both tools I set up PSWT and SAM I will track progress and determine success
For time: a period of 6 months is being considered to see the Bakery improving
For achievable: I believe goals set up and the period of 6 months set up are realistic and can be met
And for relevant: attendances and increasing bread sell are priorities.
7.Summary of Key finding
This summary highlights the standout results that are essential for interpreting the overall outcome of my research project for the Basil Bakery:
It has come to my attention that the Basil Bakery needs a restructure program to define clear objectives, to asses current failures and to realign resources. After diagnosing problems which the main one with the Basil bakery is the sharp drop of sales ,we need to set goals in term to improve the sale.
The planning and the reorganization will be:
· To establish a clear timeline and trying to designate a new leadership team
· To try to set up new measurable goals and monitoring the outcomes
· Checking feedback from customers
· Monitoring current performance and being able to flag out under performing colleagues and also Monitoring key performance indicators on the weekly basis
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