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Risk Assessment Portfolio
Generic risk assessments
A generic risk assessment  is a document that identifies all of the hazards for a particular outdoor adventure activity, looks at the risks, looks at the level of the risk and puts control measures in place to mitigate the risks identified. 
Coasteering: 
	Hazard 
	Who might be harmed?
	Risk
	Unmanaged risk 
	Control measures 
	Controlled risk

	Cold water 
	Participants in the water 
	Drowning 
	High
	Adjust to the water before getting straight in 
	Low

	Rocks 
	Participants on the rocks 
	Slipping over
	High
	Wear grippy shoes and walk along the rocks in a way that is not straight over a cliff edge. 
	Low

	Barnacles 
	Participants on the rocks 
	Cutting hand 
	 Medium
	Wear wetsuit gloves or make sure that you use let the water wash you out and use your feet rather than grabbing the rock with your hands and pulling yourself up
	Low

	Caves 
	Participants in the cave 
	Being trapped in a cave 
	High
	Do not go in the cave if the tide is very high in the cave or close to high tide 
	Low

	
	
	
	
	
	


Risk benefits:
The benefits of coasteering out way the risks. One of the main benefits that participants can get from coasteering, is that they gain an appreciation for the environment around them because as they are coasteering they might be learning about the wildlife around where they are coasteering and how as a group they impact it and how they can protect it. 

Rock climbing:
	Hazard 
	Who might be harmed?
	Risk
	Unmanaged risk 
	Control measures 
	Controlled risk

	Sticking out rocks 
	All participants that have gone rock climbing  
	Rocks falling on someone 
	High
	Check that the rock is stable before putting all weight on it either by standing on it or grabbing it. 
Make sure that everyone is wearing a helmet
	Low

	
	All participants that have gone rock climbing 
	Falling off rocks 
	High
	Make sure that the belayer is properly attached to the rope and has a tight hold of it.
Make sure that everyone is wearing a helmet
	Low

	Sharp rocks 
	Participants climbing 
	Cutting themselves 
	Medium
	Check the rock before putting hands on to pull yourself up, Try and avoid the sharp rocks if possible and go around them. 
	Low

	Cliff edge 
	Participants on the edge of the cliff 
	Falling off the cliff
	 High
	When setting up the ropes to climb, make sure that they are attached to some ropes at the top. 
Make sure that they are wearing a helmet
	Low

	 Faulty equipment 
	All participants that have gone rock climbing 
	Getting injured 
	High
	 Make sure that the equipment is checked regularly if any is faulty then make sure that it is replaced before going climbing. 
	Low




Site specific risk assessments 
A sight specific risk assessment is a document that identifies all of the hazards for a specific venue where an outdoor adventure activity would take place, looks at the risks, looks at the level of the risk and puts control measures in place to mitigate the risks identified. 

Boiler slab:
	Hazard 
	Who might be harmed?
	Risk
	Unmanaged risk 
	Control measures 
	Controlled risk

	Cliff edge 
	Participants that are standing to close to the edge  
	 Falling off edge
	High 
	Make sure that everyone is wearing a helmet and make sure that they are attached to a rope of they are going close to the edge
	Low

	No toilet facilities
	Participants going rock climbing 
	Needing the loo when there is not one
	High
	Stop at toilets on the way so that people can before getting to boiler slab. 
	Low

	Steep path to get to bottom of the climbing area
	 Participants on the path
	Slip on the loose rocks  
	 Medium
	Make sure that they wear shoes with grips on them that are suitable for going for a walk and then they can change into their climbing  shoes when they start to climb.
	Low

	 
	
	
	High
	 
	Low



Brechfa:
	Hazard 
	Who might be harmed?
	Risk
	Unmanaged risk 
	Control measures 
	Controlled risk

	Tight corners 
	Participants on the bike 
	 Falling off the bike 
	High
	Make sure that they know the techniques of where to look when riding so that they don’t take the corner wrong. 
	Low

	Steep hills 
	Participants on the bike 
	Pushing themselves too hard
	High
	
	Low

	Fallen trees
	 Participants on the bike
	Falling off the bike  
	 Medium
	
	Low

	 
	
	
	High
	 
	Low


Risk benefits:

A dynamic risk assessment is an ongoing process throughout an activity in a changing environment. (Metricstream, 2025) For example, if a group are out coasteering, then the instructors will be working on a dynamic risk assessment through the time that they are coasteering. If they plan to go in a cave while coasteering and the water level in the cave is too high, then as part of their dynamic risk assessment they will decide then and there that it is not safe to go in and they will do something else, but then if the water level lowers later on and it is safe to go in, then they are continuing on the process of the dynamic risk assessment by now deciding that it is safe to go in, then and there. 

Here are a few key skills of effective dynamic risk assessment include:
· Being competent – if someone is competent, then they have the knowledge and skills to know what they are doing. Whilst doing the activity, they do not have to stop and think about how they can do something, they just know how to do it, so they can think about the risks instead and can adapt the activity depending on the risks. 
 

· Familiarity – if the leader is familiar with the venue that they are going to, then they are familiar with ways that they can avoid risks. For example, if when coasteering the group are getting cold, if familiar with the venue, then they might know that there is a sheltered spot around the corner and can take the group their to warm up a bit instead of just quitting the activity completely because unsure and then not wanting to make the risk any greater. 

· Currency – if the leader’s qualifications are current, then they know that the knowledge that they have is up to date. For example, if they the leader is taking a group mountain biking and they have British Cycling Mountain Bike Leadership award (Thornbridge Outdoors, 2026) that they have done recently, then they know that it is up to date and can just focus on looking out for the risks and necessarily having to think about what it is they need to do for the activity that they are teaching. 

Through the ‘Managing Risk in Adventure module, I have realised how much goes into a risk assessment. Through our mountain biking sessions I have seen the process of a dynamic risk assessment carried out when before we go leave the classroom, we are asked how we are and if we are feeling well, so that no one is taking part in the activity already ill/ injured, then we check the bikes so that we do not end up riding a faulty bike, then we get gloves and helmets to help mitigate the risks and then when get to our mountain bike venue, we ride our bikes around the carpark for a bit to see if we can ride a bike and then test a simple bit of the bike track to see if we can do some simple jumps and hills before then taking part in the main bike ride. This links to my continued professional development as I would like to get into working with young people in the outdoors and will need to follow a similar dynamic risk assessment process. Within getting young people in the outdoors, I would like to go into leading groups for the Duke of Edinburgh and for this, the dynamic risk assessment process is going to be so important. I will end up with different groups with different needs and so will have different risks and have to tailor the walks to their needs. I also could end up facing obstacles along the way like a footpath closed due to fallen trees or a washed away bridge and must change the route then and there and identify the new risks. For this, I am going to need good decision-making skills. To improve my decision-making skills, I am going to go through the dynamic risk assessment process when I go on my own walks to practice my navigation skills so that I am practicing the process of having to make the decisions. I will also do this when assisting leaders with groups on DofE walks so that I again am getting more practice in, so that I am just practicing to get better at it and improve my skills. 
