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[bookmark: _Toc512092672][bookmark: _Toc512092900]How Prevalent is Bullying and Harassment in the Workplace

[bookmark: _Toc512092673][bookmark: _Toc512092901][bookmark: _Toc512707446]Abstract
A questionnaire survey titled how prevalent is bullying and harassment in the workplace was carried out to ascertain if bullying and harassment is taking place in the place of employment. The purpose of the study is to discover if bullying and harassment are prevalent in organisations. Is there a particular type of individuals that are predominantly subjected to bullying or harassment at work? Why and what can be done to prevent it? Primary data was collected by way of a pilot questionnaire survey of 100 people. Self-completion was chosen so that more people could be addressed. The questionnaire survey was handed out to both male and female employees of Beacon Bingo, Cricklewood Broadway, working full and part time between ages 18-60 and over. The questions are a mixture of qualitative and quantitative data and discrete answers. Secondary data has also been collected from various websites. Results show females are more bullied and harassed than males (TUC, 2018) and people with disabilities are bullied more than females, and ethnic minorities are more bullied and harassed than people with disabilities.
[bookmark: _Toc512092674][bookmark: _Toc512092902][bookmark: _Toc512707447]Introduction
Because employees across the nation are bullied and harassed every day, the matter of workplace bullying is of a growing concern affecting almost 30 percent of workers. The present report illustrates primary and secondary evidence of how prevalent bullying and harassment is within the workplace with the use of a questionnaire survey. According to (TUC, 2018) nearly one third of employees are bullied at their place of employment. The highest occurrence of bullying is among ages 40 to 59 affecting 34% of people. The report is based on Beacon Bingo Family Entertainment Centre. During the report the effects of workplace bullying will be examined. The aim is to utilise and interpret the operational information collected to put into place measures to prevent bullying and harassment.

[bookmark: _Toc512707448]Literature Review
[bookmark: _Toc512707449]Secondary research
[bookmark: _Toc511924997][bookmark: _Toc512092675][bookmark: _Toc512092903][bookmark: _Toc512707450]The Company
Beacon Bingo is situated in Cricklewood Broadway London. It became part of the Praesepe group of companies created and led by Nick Harding Chief Executive Officer in April 2010 and is presently one of Europe’s largest and successful gaming entertainment organisations. It is made up of 9 bingo clubs, 5 seaside entertainment centres and 164 Adult gaming centres.
Jimmy Thomas founded the company in 1963 and first opened its doors to the public in 1966 as the largest family entertainment centre in London. In 2009 Beacon Bingo launched its first online site and currently employs 1000 employees of all ages between 19-65 and over across its venues. It boasts some of the biggest pay-outs of its kind and because of its popularity can afford to offer free sessions every Sunday. Beacon has clubs in Northampton, Streatham, Brighton and Lowestoft (Bingo, n.d.).
[bookmark: _Toc512707451]Bullying
According to (Einarsen, S. 1999) Someone who is systematically exposed to hostile conduct from one or more co-workers or bosses over a long period and finds it difficult to defend him or herself or escape the situation is classed as bullied. (Einarsen , 1999). 
[bookmark: _Toc512707452]Harassment
Under the Equality Act 2010 bullying is not against the law but harassment is unlawful. Harassment becomes unlawful when the injured party is putting up with offensive behaviour in order to continue in employment or the conduct causes alarm or distress making the workplace an intimidating, unwelcoming or abusive environment to a reasonable person (Anon., 2018). Harassment can take place face-to-face, by phone, letter, email or online social media. It is often associated or related to age, sex, disability, gender, pregnancy, maternity, race, religious beliefs, sexual orientation (Gov.UK, n.d.). 
[bookmark: _Toc512707453][bookmark: _Toc512092676][bookmark: _Toc512092904][bookmark: _Toc511924999]The Effects of Bullying, and Harassment in Organisations 
People often feel intimidated and offended by this behaviour. Actions of bullying behaviour include: denying a person training or promotional opportunities, spreading malicious rumours, unfair treatment, picking on someone or regularly undermining someone. Bullying promotes lessened organisation productivity and creates a toxic and damaged working environment for the demoralised victims of bullying and harassment. The Bully is normally unaware of the impact that he or she has on a co-worker According to ( Comer & Vega, 2005).
It has been proved by studies that people who experience bullying in the workplace repeatedly report health issues. However, conclusions cannot be drawn on the extent of these studies, that bullying leads to increased health problems or whether health problems increase the risk of being bullied (Nielsen, et al., 2014). Such treatment tends to affect the sufferer and the consequence can be acute psychological torment. Empirical studies on what triggers bullying have considered and focused on the victim’s personality and psychosocial elements involved. All-out, findings treat bullying as a combined occurrence despite the fact that different kinds of behaviours are involved. 76% of victims showed post-traumatic stress disorder symptoms. 61.7% showed moderate to severe levels of impairment and a considerably higher fraction of victims reported feeling gravely disturbed by events other than bullying, signifying that traumatic life experiences may increase a victim’s helplessness. (Einarsen , 1999). A study was performed with a mixture of 460 male workers, supervisors and managers to measure harassment and victimisation among them. The results showed in their organisation a (Norwegian marine engineering industry) a substantial number suffered aggression and harassment problems. 7% of the men were subjected to at least one of the bullying actions once a week from supervisors or co-workers. 22% of workers were subjected to bullying at least once a month. While most organisation workers commonly experience bullying when endured systematically it may impair health and wellbeing as well as job satisfaction. Strong connections were found between bullied victims and despondency with co-worker interaction ( Einarsen & Raknes, 1997).
A study in America look at the everyday experiences of ethnic and racial minorities that experienced bullying in the workplace. Attention was specifically paid to bullying terminologies that explicitly insinuated race or ethnicity in the form of indirect acts of discrimination and hostile treatment, introducing the term racial/ethnic bullying.  Partakers belonged to four racial/ethnic groups (Asians, African-Americans, Hispanics/Latinos, and whites) each responded to a written survey covering general and racial/ethnic bullying experiences, responses, and preferred means and procedures of organisation remedial and dispute resolution.  Very different outlines materialized between bullying committed by managers/bosses versus co-worker/ colleagues in the organisation (Fox & Stallworthab, 2005).
[bookmark: _Toc512707454][bookmark: _Toc511925000][bookmark: _Toc512092677][bookmark: _Toc512092905]What Employees Can Do If They Feel Harassed or Bullied? 
Employees should first try and sort out the problem unofficially. If the problem persists they should talk to their: manager, human resources (HR) department, trade union representative. If this is unsuccessful, they can make a formal complaint using their employer’s grievance procedure. If this is unsuccessful and the harassment and bullying persists, they can take legal action at an employment tribunal. Acas also offer an advice helpline and has a guidance leaflet on bullying and harassment (Gov.UK, n.d.).
[bookmark: _Toc512707455][bookmark: _Toc511925001][bookmark: _Toc512092678][bookmark: _Toc512092906]The Responsibilities of an Employer 
[bookmark: _Hlk512202845]Employers have a duty and are liable for any harassment issues undergone by their employees. It is their responsibility to prevent bullying and harassment. They can take measures by putting in place anti-bullying and harassment policies (Unison, 2016).
There are leaflets available from Acas providing guidance to employers on how to set up a policy and also how to recognise, deal with and prevent bullying and harassment in the workplace (Gov.UK, n.d.). Having a policy can send a clear signal that both bullying, and harassment are not acceptable (Unison, 2016). The policy should summarise what constitutes bullying conduct, as well as procedures for dealing with complaints.
[bookmark: _Hlk512202613]Unison (trade union) have suggested that employers carry out a risk assessment as an appropriate way of documenting the potential threat posed by bullying in the workplace. Unison mentioned in one of their articles on bullying that numerous young employees in particular do not realise that employers may have policies to prevent bullying and that the law makes it clear that all employees have the right to work in a safe environment” (Unison, 2016).
[bookmark: _Toc512707456]Questionnaire Survey
[bookmark: _Toc512707457]Primary Research

How Prevalent is Bullying in the Workplace
All your responses to this survey will be confidential

Please circle your answer
1. Gender
Male        			Female

2. Age range: 	18-25	 26-35	 36-45	 46-55	 56-65	 over 65

3. What is your ethnicity:

White British
African-Caribbean
Multi-racial
Black British
British Asian
Caucasian
Asian
Other

4. Have you ever been bullied at work?

Yes               			No		
	

5. If you have not personally been bullied have you witnessed a colleague being bullied

Yes                			No

6. 	Do you think you were bullied because of your:
    Please tick all that apply

[bookmark: OLE_LINK2][bookmark: OLE_LINK1]Gender

Race

Religion

Income

Disability

Sexual orientation

Appearance

[bookmark: _Toc512707458]Findings
Women more than men were found to be most affected by bullying and harassment at work and ages 56 to 65 and over were found to be bullied the most (see exhibit 1). Black British and Afro Caribbean groups were found to be the most targeted minority of bullying and harassment in the workplace (see exhibit 2) Race and gender appeared highest above all other factors as a reason for bullying and harassment. (see exhibit 3).
[bookmark: _Toc511925002][bookmark: _Toc512092679][bookmark: _Toc512092907][bookmark: _Toc512707459]Conclusion
Many victims of bullying have been known to suffer extreme health issues as well as lose or leave their jobs. Research suggests that exposure to bullying at work may result in increased negative views on self, others, and the world. Employers can make sure employees are not being bullied by carrying out a risk assessment or by putting in place anti-bullying and harassment policies. 


References
Comer, D. R. & Vega, G., 2005. Sticks and Stones may Break Your Bones, but Words can Break Your Spirit: Bullying in the Workplace. Journal of Business Ethics, May, 58(1-3), pp. 101-109.
Einarsen, . S. & Raknes, B., 1997. Harassment in the Workplace and the Victimization of Men. Violence and Victims, 12(3), pp. 247-63.
Anon., 2018. Harassment. [Online] 
Available at: https://www.citizensadvice.org.uk/law-and-courts/discrimination/what-are-the-different-types-of-discrimination/harassment/
[Accessed 21 April 2018].
Bingo, B., n.d. About Us. [Online] 
Available at: http://www.beaconbingo.co.uk/aboutus.php
[Accessed 28 April 2018].
Einarsen , S., 1999. The nature and causes of bullying at work. International Journal of Manpower, 20(1/2), pp. 16-27.
Fox, S. & Stallworthab, L. E., 2005. Racial/ethnic bullying: Exploring links between bullying and racism in the US workplace. Journal of Vocational Behavior, June, 66(3), pp. 438-456.
Gov.UK, n.d. Gov.UK. [Online] 
Available at: https://www.gov.uk/workplace-bullying-and-harassment
[Accessed 19 April 2018].
Nielsen, . M., Magerøy , N., Gjerstad , J. & Einarsen , S., 2014. Workplace bullying and subsequent health problems. Tidsskr Nor Laegeforen, 1 July, pp. 12-13.
TUC, 2018. Nearly a third of people are bullied at work, says TUC. [Online] 
Available at: https://www.tuc.org.uk/news/nearly-third-people-are-bullied-work-says-tuc
[Accessed 28 April 2018].
Unison, 2016. Unison the public service union. [Online] 
Available at: https://www.unison.org.uk/get-help/knowledge/discrimination/bullying-and-harassment/
[Accessed 19 April 2018].





[bookmark: _Toc512092681][bookmark: _Toc512092909][bookmark: _Toc512707461]Appendix 1
This graph shows the ratio of bullying in the workplace for men and women between the ages of 18-65 and over.
[bookmark: _Hlk512702110]Exhibit 1 

This graph depicts bullying by ethnicity
[bookmark: _Hlk512705793]Exhibit 2 


This graph illustrates race to be the highest factor for bullying and harassment in the workplace.
Exhibit 3

Ethnicity 

White British	African-Caribbean 	Multi-racial	Black British	Asian	Eastern European	Other	10	20	14	17	14	14	11	White British	African-Caribbean 	Multi-racial	Black British	Asian	Eastern European	Other	


Factors


Gender	Race	Religion	Income	Disability	Appearance	Sexual Orientation	33	35	14	2	7	7	2	
Gender	Race	Religion	Income	Disability	Appearance	Sexual Orientation	


Male and Female Bullying in the Workplace 

Male	18-25	26-35	36-45	46-55	56-65	over 65	8	6	4	6	12	14	Female	18-25	26-35	36-45	46-55	56-65	over 65	10	8	6	8	8	10	
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