Deal and Kennedy's Culture Types

* Deal and Kennedy identified four distinct types of
cultures. They also identified two marketplace factors
that they felt influenced cultural patterns and
practices. They were:

* The degree of risk associated with a company's key
activities.

* The speed at which companies learn whether their
actions and strategies are successful.

* They believed that the risk involved in making a
poor decision and the time it takes to find out whether
a decision is the right one both have a bearing on how
cultural elements develop and influence an
organization's employees.

* Deal and Kennedy present these factorsina 2 x 2
matrix that identifies the four culture types, as shown
in Figure 1 below.

* Deal Kennedy also came up with 6 cultural elements
which | will be talking about in my presentation.

* Mind tools (no date )
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History

» “It's amazing what a penny can
do. 'Don't ask the price, it’s a
penny’ was the slogan Michael
Marks used when he opened his
first bazaar in Leeds in 1884. It
couldn’t be any simpler and both
his idea and hard work soon paid
off. But it was when Michael went
into partnership with Tom Spencer
in 1894 that the company we all
know really started to take
shape.” (Marks in time )

» (M&S, no date )




‘1 didn't realise that there was
sO much within one company
and that it was so diverse.
That’s what’s so good about
M&S; you can progress within
the company and go in totally

different directions. You're
exposed to a lot so you can
learn a lot about your
strengths and weaknesses’”

Retail Management




Rituals and
ceremonies

DON’T JUST BE A COLLEAGUE, BE A BUDDY

The Buddy Network is an employee-led group,
set up to give those of us managing health
conditions alongside our work the opportunity to
share our journeys and support each other’s
wellbeing.

This is done primarily through our Buddg
Network Yammer group and face to face ‘Coffee
and Chats’, which we’ve hosted in all our London
offices and our HR Shared Service Centre in
Manchester. We recently tried our first conference
call, as over half of our'160 members are based in
stores, which was a great success. It’s an inclusive

roup so anyone is welcome, whether you’re

ealing with a mental or physical health condition,
are a line manager, a career or just interested in
wellbeing in general.

ME&S, (2017)



: FUTURE

Apprenticeships

National Apprenticeship Week
3 to 9 February 2020

“It’s safe to say that I've had a lot of different career
opportunities within M&S and have always had the
freedom to explore the areas that | want to progress
n’

Alex, Commercial Manager

M&S

131 104

Alex. (2020)
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STORIES

Discover more about the stories behind M&S - our products, stores
suppliers and people
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10 MINUTES WITH SARAH, HEAD OF
ORCANISATIONAL DEVELOPMENT

ME&S
INTERNATIONAL

Women’'s Day

debate within our (()H‘[)'lf“y_

Sarah Findlater,
Head of Organisational Development

Heroic figures

Hi Sarah, so tell us a bit about what you do.

| head up organizational development for M&S.
That covers recruitment, learning and talent
development, employee relations and engagement
and also includes responsibility for diversity and
inclusion.

So, as part of that, what have you got lined up
for International Women'’s Day (IWD)?

Well, we’ve got a panel discussion scheduled in,
titled “What | wish | knew then”, which brings
together five inspiring M&S women - our HR Director,
Director of Womenswear, Lingerie and Beauty, Head
of the Property Strategic Programmed Office, Head of
Technology for Fresh and one of our retail managers.
They’ll talk about their career journeys, share their
best and worst moments, what's helped them, and
give their thoughts on what more we can do to
improve our gender balance.

Sarah.(2016)
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»Work Hard/Play Hard - This culture is the world of sales (among
others). Employees themselves take few risks; however, the
feedback on how well they are performing is almost immediate.
Employees in this culture have to maintain high levels of energy
and stay upbeat. Heroes in such cultures are high volume
salespeople.

»Interestingly, this culture recognizes that one person alone
cannot make the company. They know it is a team effort and
everyone is driven to excel. Contests among employees are
common here, as they drive everyone to reach new heights.

»Mind tools (no date)
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