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[bookmark: _heading=h.30j0zll]1. Introduction
Cafe Pod is a small business organisation which is owned by Peter Grainger. The organisation has only 11 employees working under the organisation's norms. The yearly revenue of Cafe Pod is £3.7 million (Cafe Pod, 2023). The organisation is based on Sustainable features that use recycled and resale products that have the least impact on the environment. The organisation has different varieties of coffee growth with a wide range of prices. products such as call me caramel are sold at £4.00. The flavoured pack is sold at £19.50, “You are so vanilla” is a unique product developed by the organisation which is sold at £4.00. The variety pack which has a wide range of varieties of coffee is sold at £26.25. The organisation is also famous for selling different gifts and accessories items at a base price of £22.00 to £50.00 (Cafe Pod, 2023). The report aims to know the organisation's strategic direction which includes vision mission values goals and objectives to enhance productivity and incur sufficient revenues. The environmental scannings tool such as VRIN analysis, SWOT and PESTLE will be identified and analysed in the report to know the opportunities, threats, weaknesses and strengths of Cafe Pod. The strategy growth choices which help Cafe Pod to develop new strategies to enhance its products and services will be identified and analysed in the report below.  The stick holder analysis will be analysed in the report below to identify the most suitable, feasible and acceptable strategic option which can be more beneficial for the organisation. 


[bookmark: _heading=h.1fob9te] 2. “Critically appraise the organisation's current strategic direction”
The strategic direction refers to the plans and implementation which are adopted by the business organisation such as Cafe Pod to enhance the organisation's Operation towards its vision and fulfil its goals. The strategic direction also ensures the management and organisations communicate more effectively with the employees to boost productivity that has to achieve the organisation's goals and objectives. The strategic direction also ensures the organisation values goals and objectives to gain positive feedback and scope from the specific competitive markets (Ritter and Schanz, 2019). The strategic direction also places crucial functions for the cafe Ford because it allows insurance owners, managers and employees to stay more focused on the long-term development goals that may help organisations to boost their revenue through increasing productivity. 
Vision: The vision of cafe pods is to fulfil the desires and needs of the customers by supplying and offering different tastes of coffee through delivery services. The main vision of the organisation is to enhance the services and offerings of the different flavours of copies through passionate working towards making high quality and great tasting coffee that can be easily prepared on the residentials. The organisation is core focused on the copies that are blind to the settings on rosters to enhance the test of original Aroma that relaxes the customer's mind and soothes them more to enjoy the test (Bocken et al., 2019). The organisation's main vision is also to offer the correct coffee tools that help customers unless the passion and creativity towards developing natural coffee. The management and employees are working harder daily to enhance the development of different flavours of coffee and then supply them till the customer ends to boost the organisational revenue structure and gain positive feedback from the customer side. Cafe Pod utilising such reasons towards the services and offerings also helps them more to take a positive risk with a clear and possessive future. The more effective and clear vision that Cafe Pod sets also helps them to become more successful and make positive changes in organisational revenue.
Mission: The approaches which ensure the general statement on achieving the vision are referred to as mission. The mission of the cafe Pod is to deliver healthy and organic different flavoured copies and accessories such as coffee-making tools to fulfil the needs and desires of customers available on different markets. The mission of Cafe Pod is to offer the premium and natural taste of the different coffee flavours among the customers available in different business markets (Liu and Kong, 2021).  The main mission of the organisation is to ensure the sustainability effects on the organisation that may help management to incur sufficient revenues by fulfilling the desires and needs of the customer available under different business markets. The main reason for the existence can be observed using the mission vision through such initiatives by the cafe pod. missions also help to describe the forms for posts and their intention towards the customers and market. Initiating such approaches also helps Cafe Pod to ensure positive and effective business dealing in the particular retail market.  Initiating such a process as a mission also helps Cafe Pod to fulfil the business strategy and achieve long-term development goals. 
Values: Values are referred to as individual belief that helps to motivate people by acting in different ways. The values of the business also help guide the particular organisation by shaping the linear way.  Initiating such values by the cafe pod also has to make effective decisions that foster a culture of teamwork and bind to collaborate more with the different brands and positive working environment. The business values such as integrity, honesty, trust, accountability, commitment to customers and passion are one of the factors that come under business values which help an organisation foster its growth (Keningham et al., 2020). The company value which has been set off by the management of Cafe Pod also helps to direct every member working under the organisation to initiate the long-term development goals that might help businesses to gain positive responses and change in organisation culture. The values of business organisations such as Cafe Pod are also referred to as beliefs and principles that help them to fulfil the desires and needs of the customers available on the different business markets by offering premium quality products developed within the organisation norms. The organisation initiating such a process or values on the top of the mind also helps businesses to Foster equivalently and positively.
Goals: The approaches which are affiliated to ensure the endpoint or accomplishment of the target that organisations want to achieve in both short-term and long-term periods are known as goals. The goal of Cafe Pod is to offer premium quality copies and coffee-making tools to the customers available in the different business markets to measure the progress of the organisation. Business goes are important for the cafe pod because it interacts with the overall operations and success of the organisation functioning the business by offering premium services and products at a proper price point (Bocken et al., 2019). The goals of business organisations such as Cafe Pod also help to measure progress and set the gold direction of a company by guiding possessively. Sitting such approaches to goals also allows the employees to have a clear idea of what organisations want to achieve through boosting their productivity and ability. Cafe Pod initiating such a process as a principle also helps to improve the decision-making process and align the target with strategies that help them to achieve within a short-term period.
Objectives:  The results which the organisation is aiming to achieve to accomplish the long-term developmental goals are known as business objectives. The main objective of Cafe Pod is to make higher revenues by offering premium varieties of coffee and coffee-making tools to the customers available in the different business markets. The objectives of the business organisation help to foster growth.  The performance which is important for business organisations can be tracked using such initiatives. The approaches such as Profit earning, market share, innovation principles and increasing productivity come under the principles of objectives which help Cafe Pod to make the business more influential and profitable (Yuan et al., 2020). The objectives which have been set up by Cafe Pod are important because it helps them focus on the goals, direction, motivation and inspiration for the employees and management working under the organisation's norms.  Objectives also help a business organisation like Cafe Pod to prioritise resources and efforts. Without such approaches to objectives, no business organisation can achieve its vision and goals. Therefore business objectives for Cafe Pod are important to enhance the market share and incorporate with the financial revenues. 

[bookmark: _heading=h.3znysh7] 3. "Using business environmental scannings tools such as PESTEL, VRIN, and SWOT, provides a critical analysis of the organisation's external and internal environment"
Environmental scannings tools are approaches which are adopted by various business organisations and help to know the external and internal factors which indulge the business operation of a particular firm. It also helps business organisations such as Cafe Pod to know the opportunities which might help them more to boost market sales. Environmental scanning tools are important for business organisations because they provide sources and information which help to make effective strategic decisions. It also helps Cafe Pod to point out the weaknesses and threats and analyse strengths and opportunities. 
Pestle Analysis: The study of key external factors which includes the business operation is known as Pestle analysis.  The factors such as Political, Economical, social, technological, legal and environmental factors come under pestle analysis (Abdulwase et al., 2020).  Pestle analysis can be concluded by business organisations to know the factors behind the wide range of scenarios that helps management to make effective strategic decision making. 
Political Factors: The factors which are related to the political instability of the nation are known as political factors. The frequent changes in government policies and bodies affect business firms such as Cafe Pod which is based in a particular nation. The business of coffee relies on international trade. Brexit is one of the major indulging factors which affected the business operation of  Cafe Pod. The world's biggest coffee producers are located in Asia, America and Africa.  It is more important for Cafe Pod to enhance the relationship with such suppliers available in the different business markets. Brexit alignment has increased the tax policies on importing resources and raw materials which may make a huge loss for Cafe Pod to align the business with recurring revenues. The trade relationships between such countries will be more helpful for Cafe Pod to make the business more influential. The organisation is currently facing many challenges and issues regarding the trade policies which cost them more on importing the required materials (Christodoulou and Cullinane, 2019). The uncertain trade circumstances with the different nations are unlikely to affect the business negatively.  Cafe Pod is paying  6% tax more taxes as compared to before Brexit. 
Economical factors:  the factors which are related to the inflation rate of the country are known as economic factors. The current inflation rate of the United Kingdom is 10.10%. The increasing inflation rate of the country costs higher which affects the price points of the developed products and materials which are required to develop the finished product. The growing income of the citizens living in the nation also affects the business based on particular markets of the nation(Costa, 2021).  The increasing disposable income of the citizen empowers and increases the buying powers which might be more beneficial for the business organisation to incur sufficient revenues. It is also more important for Cafe Pod to maintain its pricing strategy by knowing the inflation rate and disposable income to make the business more influential and effective. The inflation rate of the country affects a business from uneven sides such as rising rents, utilities, employees' wages, operation costs and productivity costs. 
Social Factors: The factors which are related to lifestyle and trends are known as social factors. An organisation such as Cafe Pod must know the buying habits of the customers to be more beneficial from the social factors. The health consciousness initiatives have been trendier among customers after the covid-19. Cafe Pod must ensure hygienic privacies and features to enhance the business which also helps them to function the business.  Numerous research has approved that Coffee is healthy to take, that relaxes the human mind. Coffee is taken to maintain blood pressure and helps to reduce high blood pressure indications. Cafe Pod also delivers the natural taste of coffee without adding effective elements which may negatively impact human health (Xinyue et al., 2022). Cafe Pod initiating such approaches and initiatives will be more beneficial to incur sufficient revenues by boosting sales.  Knowing the customer habits and buying preferences many people living in different parts of the globe have chosen to give up caffeinated beverages to improve their sleep, mood and health which may affect the sales of Cafe Pod. It is also more important for Cafe Pod to develop healthy coffee with higher hygiene procedures to attract customers and incur sufficient positive revenues. 
Technological Factors: the factors which are related to the updated technologies adoptions are known as technological factors. It is also more important for the cafe Pod to adopt different coffee-making machines which might help them to boost productivity within a short period. Adopting such approaches also helps business organisations like Cafe Pod incur positive revenues with reduced costs. Genetic engineering is an important business aspect to improve the yield and taste of coffee. Cafe Pod failing to adopt such technological advancements will be unable to compete with its competitors present in the native business market (Soegoto, 2021). The coffee-specific appliances can be more beneficial for business organisations like Cafe Pod to incur higher revenues by attracting customers.  Coffee-specific appliances help Cafe Pod to develop different varieties of coffee within a reduced cost and time which might help them to achieve their long-term developmental goals (Chyhryn et al., 2020). The appliances such as coffee grinders, drip machines and espresso makers are useful tools which can be adopted by Cafe Pod to make the business more influential. 
SWOT ANALYSIS: The techniques and approaches which are used by business organisations such as Cafe Pod to assess the four aspects that include strengths, weaknesses, opportunities and threats are known as Swot analysis. It also acts as an effective business and decision-making tool that helps to identify internal and external factors that indulge the operation of the business. 
Strength: The organisation offers various kinds of coffee and coffee-making tools as accessories which helps them to become financially strong by boosting sales. The price point of the coffee which is developed by Cafe Pod also helps them to attract customers and boost sales. Online ordering facilities have been adopted by Cafe Pod to make the business more accountable and trendier in digital business platforms. User-friendly websites and referral discounts have been adopted by Cafe Pod to foster the growth of the business (Cheng, 2020).  The products which are being developed by Cafe Pod are 100% natural and safe to consume which also holds a specific scope as compared to other business organisations developing the same products. 
Weaknesses:  The involvement of sugar in the developed products which holds unsafe criteria for healthy behaviour is the major weakness of Cafe Pod. Customers living in different parts of the market have become more conscious and following healthy habits which may affect the organisation's sales. The management's failure to measure such effectiveness may lead to more losses and gain low-profit margins which may be more challenging and hassle for Cafe Pod to operate its daily activities (Nam et al., 2021). The coffee which is being developed within Cafe Pod is being imported from Asia and South America which costs more to develop the varieties of coffees and incur revenues. 
Opportunities:  the market has higher demands for the varieties of coffee which are developed by Cafe Pod. Products such as  You are so vanilla,  flavoured pack, and call me caramel has major demand in the business market which helps them to incur sufficient revenues. The market is currently experiencing rapid growth and expansion in the coffee market which is more beneficial for Cafe Pod to gain a positive scope (Islami et al., 2020). Cafe pods have higher chances of expanding the business in different business markets using such strategies and strengths. 
Threats: the substitute products are being developed in different business markets which may degrade the sales of products which are developed by Cafe Pod. The same products which are being developed by Cafe Pod are being sold in the market at reduced prices as compared to the pricing strategy of Cafe Pod which may threaten them more (Gregory et al., 2020). The rising cost of raw materials after the Brexit impacts has cost them higher to develop the products within a specific price range. 



VRIN Analysis: The framework and approaches which are developed by Birger Wernerfelt which helps different business organisations such as Cafe Pod to evaluate the value proposition deliveries of the organisation are known as VRIN analysis. 

	Resources
	Valuable
	Rare 
	Immutability
	Non Substitute
	Impact on competitive advantage

	Stronger Brand images
	yes
	yes
	no
	yes
	Ensuring effective competitive edge

	Naturally flavoured coffee
	yes
	no
	yes
	no
	Sustainability competitive edge

	Marketing expertise
	Yes
	yes
	no
	no
	Temporary competitive edge


Table no-1 : VRIN analysis
(Source: created by the learner) 

4. “Discuss available strategic growth choices for SMEs in markets and propose a new strategy and explain why you think it is a sustainable strategy for the long-term future of the organisation”
Strategic growth choices are the developing initiatives which help businesses to grow for the long term. An organisation such as Cafe Pod can make strategic growth choices by launching new products and driving the innovation strategy by knowing the scope of the products developed by particular business organisations.

Porter's Generic Strategy:  The approaches which are important for the business organisation such as Cafe Pod to foster sustainable competitive advantage can be adopted using Porter's generic strategy. It has major three stages that include cost leadership, Differentiation and focus which help Cafe Pod to make the business more influential. 
Cost leadership: the strategy which helps Cafe Pod to minimise the costs incurred while providing values comes under such activities. Initiating such approaches by the management of Cafe Pod will be more beneficial to develop the products with reduced costs (Ali and Anwar, 2021). The main aim and principle of cost leadership are to exploit the scale of production by making effective good purchasing approaches.  
Differentiation:  the approach which helps Cafe Pod to initiate its business by developing unique products as compared to substitute products is known as differentiation. Adopting such approaches by Cafe Pod will be more beneficial to make and develop a unique product which helps them to boost its sales and incur sufficient revenues. The organisation develops different types of flavoured coffee and adopting such approaches of differentiation will help them to know the scope of the products and boost the sales of particular products. 
Focus: it is referred to as the last strategy of Porter's Generic Strategies which helps Cafe Pod to make major changes and reduce costs and increase the sales of products. It has two major stages which include Cost focus and Differentiation. Cost Focus helps to do the major research on the based market and guides them more to reduce the operation costs (Saputra et al., 2019). The interaction between the management and employees will be more effective in using such approaches. Differentiation Focus is the process which urges Cafe Pod to make the complete orientation process towards differentiation from the competitor's product available in the competitive market. 
Ansoff Matrix: The approaches which help business organisations like Cafe Pod to make the business more influential and initiate different growth strategies can be made using Ansoff Matrix.  It has four major stages which help Cafe pod to develop different growth initiatives strategies.
Market Penetration: the approaches and concepts of increasing the sales of existing products within an existing market are known as market penetration.  Cafe Pod implementing such approaches will be benefited more to attract new customers by decreasing tube price points of the products developed within organisation norms. Market penetration strategy also helps Cafe Pod to acquire a competitor available in the business market (Knezovic and Hamur, 2022).  Market penetration strategy also guides organisations to decrease the price of the existing products by making effective research and knowing the customer's perspective.  
Market development:  the leveraging of the existing products which does not require significant investment and development can be acquired using such strategies. Market development strategies help Cafe Pod to cater to different customer segments and guide it to enter into a new business market. Regional expansion and international expansion can be made using such strategies by Cafe Pod.  The research towards customer expansion and market expansion can be made more effective using such strategies. Market development strategies also help Cafe Pod to incur sufficient revenues by offering premium products within a specific price point. 
Product development: the approaches which help business organisations like Cafe Pod to enhance product developments by making effective research and developments can be initiated using such approaches. Product development strategies include Research and development which helps to develop new products which may have a huge scope (Slavik et al., 2020).  The rights to produce and sell the other firm products can be made more effective using such strategies. 
Diversification: the approaches which can be made after product development and market development are known as diversification.  The synergies between the existing market and new products are developed using such strategies.  Using such approaches by the Cape Pod will be benefited more to enhance and expand its business. Initiating such approaches also helps Cafe Pod to incur sufficient revenues. 

Bowman’s Strategic Clock model:  the approach which provides correct positioning in the market by gaining positive scope and feedback from the customers can be made using Bowman's Strategic Clock model. It has eight major stages which may help Cafe Pod to make the business more influential. 
Low Price and Value Added:  the approaches which are interlinked with quantity selling can be made more effective by Cafe Pod using such strategies. The products which have low sales and values are administered to decrease the price and incur higher sales and can be made more effective using such approaches (Clarissia, 2020). The demand and supply of the products which are developed within organisation norms are fulfilled using such approaches by Cafe Pod.
Low Price: the figure of becoming the lowest cost option for the customers available in the different business markets can be adopted using such strategies. Cafe Pod adopting such approaches will be benefited more by dropping the pricing strategies and boosting the sales of the product that are developed within the organisation's norms. 
Hybrid: the position which acquires a place between the low price and differentiation is known as a hybrid. The attempts to reduce the pricing strategies while maintaining good margins can be practised using such strategies.
Differentiation: the strategy which helps organisations like Cafe Pod to focus more on differentiating their products from the competitors is known as differentiation (Dmytrinyev et al., 2021). The strategy also includes full product diversity through the unique featured products which help Cafe Pod to increase the revenues that can be adopted by using such initiatives.
Focussed Differentiation: the approaches which help Cafe Pod provide the high value of the products within high prices can be adopted using such approaches (Villagrasa et al., 2023). Cafe pods using such strategies will be more beneficial to make higher revenues but can be more challenging for them to maintain for longer periods.
Risky high margins: the high pricing points without delivering and adding the core values of the products can be obtained using such strategies by Cafe Pod. The organisation may face many circumstances and challenges while initiating such a strategy on the developed products but it will be more beneficial to incur sufficient revenues.
Monopoly pricing: the approach which can be used at single company controls over a specific business market by Cafe Pod is known as monopoly pricing. The marketing team interrogates the based market and enables such strategies which help organisations to incur sufficient revenues within a short period.
Loss of Market Share: the strategies which force organisations to move into new markets or reduce the pricing points of the products developed within the organisation norms are known as loss of market share (Desai, 2019). Cafe Pod may use such strategies on making a huge loss while functioning the business in particular business markets. 

[bookmark: _heading=h.2et92p0]5. “Do a stakeholder analysis and critically evaluate the expectations of the different stakeholders”
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Image no.01: Stakeholders analysis
(Source: created by the learner)
Stakeholders of a particular business organisation are the key business aspects which help Cafe Pod to make the business more influential and help the organisation to make effective strategies option. Almost every business organisation comprises a board of members, investors, management, employees and customers which helps Cafe Pod to make the business more influential (Almutairi, 2023). It is also more important for Cafe Pod to enhance the stronger relationship with such stakeholders to make the business more influential. 
As identified above the main stakeholders of cafe pod are our customers, suppliers and investors. The strategies which can be more beneficial for the organisation can be adopted by making effective communication and relationships with such stakeholders. The power of the customers is higher for the organisation as well as can be more beneficial to boost the sales of the organisation.
Customers: the power of the customers has more as compared to other stakeholders because the products which are developed by the organisation will be consumed by the customers available in the different business markets (Kujula et al., 2022). It is also more important for Cafe Pod to ensure an effective and stronger relationship with the customer to make the business more influential. Cafe Pod Identifying such stakeholders by analysing stakeholder analysis will be benefited more to make the business more influential. 
Investors:  The ownership of Cafe Pod is distributed among the different investors. Brent Jevin Hadfield holds 15.13%, Peter Grainger holds 6.78%, Cappuccino partners hold 5.63%, Stephen Kurland holds 5.62% and Michael William Strange holds 3.11 %  of shares and helps to make the business more influential (Cafe Pod, 2023). The investors working as a team will be benefited more to enhance the business. 
Suppliers: The power of the suppliers ranges high for Cafe Pod to make the business more influential. The organisation is enforcing and enhancing the smooth relationship with such suppliers to make the business more productive. Most of the coffee is supplied from Asia and America which helps Cafe Pod to make the business more influential. 
Employees: There are 11 employees working under the Cafe Pod norms (Torelli et al., 2020). The business may face many challenges and issues in not keeping a smooth relationship with the employees. Training and development facilities are being facilitated for the employees to enhance their productivity. 
The most suitable, feasible and strategic option can be delivered by the organisation by making effective relationships with the stakeholders which are identified and discussed above.  Enhancing stronger relationships with such stakeholders can be more beneficial for the organisation to incur sufficient revenues. 
[bookmark: _heading=h.tyjcwt]6. “Provide key strategic recommendations for the organisation for future developments”
There are many strategies which can be adopted by Cafe Pod to make business more influential and incur sufficient revenues. Business developments are important for Cafe Pod to make the business more influential and run the business for the long future days.  Developing a strategy will be more effective and beneficial to achieve and align with the long-term development goals.  Developing a strategy will help Cafe Pod to expand the business and into new markets (Ashaye and Irani, 2019). It also helps increase the marketing efforts of the organisation.   The growth of the business will be fostered by adopting such strategies.  Implementing the right business methods can be more beneficial and helpful for Cafe Pod to determine its long-term development goals. The plan of increasing sales will be more effective using such strategies.  Prioritising networking can be adopted by Cafe Pod to broaden the pools of expertise.  The organisation adopting such approaches will be more beneficial in knowing the stages of developing a business. It also helps to understand the journey of the business that might help CafePod to make the business more profitable by enhancing the quality of the products that are developed within organisation norms (Thizy et al., 2019). Focusing on lead generation can be a more effective strategy to enhance the business of Cafe Pod.  Initiating such approaches of leads may help Cafer Pod to increase its customer base. The strategies which have been listed above can be more effective and beneficial for Cafe Pod to incur revenues by making major changes in product creation. Initiating such approaches also helps Cafe Pod to drive the innovation process and procedures which may also help to fulfil the needs and desires of the customers. 

[bookmark: _heading=h.3dy6vkm]7. Conclusion
As discussed above, Cafe Pod is a family-operating business which is struggling to expand business in different business markets. The report has been focused on knowing the different strategic options and goals which might be more beneficial for Cafe Pod to enhance the business.  The core values, objectives, aims and mission of the organisation have been identified and discussed in the report above. The values, mission, aims and objectives are more important for the particular business organisation to incur sufficient revenues by attracting customers by offering the products at premium price points. The factors which affect and indulge the business operation have been identified using the PESTLE analysis in the report above. It is also more important for Cafe Pod to know its strength, weaknesses, opportunities and threats. A swot analysis has been analysed in the report above to know such external and internal factors of Cafe Pod. VRIN analysis has been analysed and identified in the report above to know the competitive advantage and core values of the organisation. Though the organisation has less experience in functioning its business in different competitive markets, Cafe Pod is focussing more on developing different strategies that help them to offer premium quality coffee within a specific price point.
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