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[bookmark: _Toc530499999]Introduction
Information and Knowledge management are both imperative for any business organization in accomplishing goal and enhancing long-term efficiency. On the contrary, these two managements are different from each; Information Management (IM) mainly focuses on context & data and modifies representation. On the other hand, Knowledge Management (KM) mainly interprets experience, intuition & information and enhances consciousness. It is from the evidence that, this management is imperative for every organization to meet success in their long-term process. Now, in order to thrive on this I&K Management, this assignment has selected a Retail Multinational Company of United Kingdom, TESCO.  By selecting this company, the assignment is going to evaluate a rational strategy of managing and capturing knowledge, data and information. An effective model is going to be highlighted in this assignment to show the importance of I&M in an organization. Furthermore, this assignment is going to evaluate the importance of Intellectual property rights and method to store, apply and integrate knowledge. At the end, the assignment is going to provide a structure for establishing culture of knowledge management. 
[bookmark: _Toc530500000]LO1: Provide a rationale for capturing and managing knowledge
[bookmark: _Toc530500001](a) Describe the relationship among knowledge, information and data
Conventionally, information is considered as data when it is linked to different pieces of data. On the hand, knowledge is mainly created by flow of information, anchored within faith and commitment in its holder. Donate and de Pablo (2015, p.360) suggested that the basic apprehending of information, data and knowledge aids in understanding information and knowledge management. 
Data: Data can be considered as an amalgamation of individual facts, objects or events, which are out of contexts. Data, itself do not possess any time or space, moreover, it can be said that collection of results and objects of specific process are termed as data (Elbaz, 2018, p.50). For example,suppose Tesco has declared that they are going to give attractive discount on all brands in their outlets. In this context, relevant data will continuously arrive in their database or any other software. Such data will help them to identify that whether the new marketing strategy has been effective or not.
Information: The data which is processed, this processed data is termed as information. It is from evidence that from the amalgamation of data, any business organization can get rational information. The data, which are stored in the database or any other software, does not provide any information, but when such collected data is implemented on any statistical tool, the outcome result is considered as information. 
Knowledge: After getting data and information, next comes the knowledge, the final stage. When an individual company contrives jurisdiction, judgment and experience, they retrieve knowledge. Hislop et al. (2018, p.80) suggested that knowledge can be considered as internalization of experience, information and data. The knowledge helps in decision-making process as well as other marketing efforts that are required to modify existing marketing strategy.
Therefore, it is from the evidence that, data-information-knowledge are interrelated to each, as without flow of data, authentic information cannot processed and without information, knowledge on any events cannot be assumed. It can also be said that, these data-information and knowledge are important in decision making process and creating marketing strategy. 
[bookmark: _Toc530500002](b) Describe the relationship between Organizational Knowledge and Individual Knowledge
Organizational knowledge is mainly based on a methodological implementation of effective practices across the whole organization, for example, multinational organization in every country (Rowley and Hartley, 2017, p.60). Successful organizational knowledge is mainly assigned with the obligations such as, every function of governance regulatory bodies within a specific organization. Functions of governance bodies mainly includes; manufacturing, selling and other important functions (Siemens, 2014, p.90). Moreover, the body of governance mainly implements number of tools that help to recognize, develop and contrive relevant effective practices. In the context of Individual Knowledge, this knowledge is mainly rationalized by stored memory and truth, which means this knowledge, is mainly provided by cognitive framework. Such cognitive framework is achieved through the process of learning. Furthermore, individual knowledge is sometimes related to personal knowledge, which is done mainly through experience and observation. 
Now, onto thrive on these knowledge’s it can be seen that these two are different from their own aspects. As organizational knowledge mainly concentrates on the corporate governances within an organization and individual knowledge is based on learning process.  
[bookmark: _Toc530500003](c) Apply analysis and modeling techniques to identify knowledge assets
According to Lin et al. (2015, p.2181) that knowledge assets can be recognized into three phases, in a scientific research it can be identified by modeling technique of interview.  The following are the modeling techniques to recognize knowledge assets. They are as follows: 
· Evaluation of Previous Years Results
This is considered as first phase, this phase mainly suggests that an organization is required to see the targets that were set in the previous years in the sector of knowledge. After getting the previous year’s knowledge, then it is mandatory to compare with target that had been accomplished in a specific field (Silberschatz et al. 2018, p.90)
· Setting Objectives & Goals for Upcoming Years: This is considered second phase, this phase mainly suggests setting goals and objectives that are going to be target for upcoming years. In this case, each target is evaluated with knowledge by breaking down various areas of technologies with respect to competitors
· Comparing Outcomes within two concentrated Groups: This phase is considered aslast phase that suggestedasset of knowledge.That can be recognized and evaluated in the concentrated area. Such areas are mainly selected by the board members of a specific business organization. Moreover, action plan of knowledge management can be effectively formed by combining with these two approaches 
Figure 1: modeling techniques
(Source: Created by Author)
Therefore, while contriving this three modeling approach, Tesco can able to evaluate the knowledge asset for their own company. 
[bookmark: _Toc530500004](d) Evaluate actual and potential knowledge assets
The new concepts of knowledge assets have able to raise various discussions among scholars of management. According to Larose and Larose (2014, p.60) knowledge assets are considered as a stock of knowledge in which services are reckoned to flow during a period of time that can be tough to specify, advance. On the other hand, knowledge asset can be explained as information that is relevant to a particular organization functions. Such functions mainly include knowledge of working employees, business partners, customer’s conditions and information that are recorded in database. Moreover, information that are recorded in paper and digital documents, purchased contents, and other content from public, internet and other sources are often termed as knowledge assets. 
Actual Knowledge isthose, which are stored and recorded in the database of particular organization. Actual knowledge help to identify the present marketing position of a specific organization, thus help them to take effective measures either rectifying any strategy or improving any strategy. It has been mentioned above that, data are mainly stored in the database of a business organization. In the context of Potential Knowledge Asset, this knowledge is eventually information regarding business partners and customer conditions. The potential knowledge helps to evaluate the futuristic condition of an individual company. As this knowledge, helps to evaluate the customer condition, which means, the demand, taste and preferences of customers. It is evidence that that the success factor lie within the hand of customers, therefore, a company is always evaluating the welfare of customers. In the context of long-term approach, this knowledge asset also provides relevant information regarding the business partners, which means both internal and external investors. Investors play a huge role in enhancing long-term efficiency within an organization. 
In the context of TESCO Company, it can be said that their actual knowledge assets are the daily report from their outlets across this globe, which are directly stored or recorded in their database. Potential knowledge assets are the information regarding their customer conditions in present and business partner’s views regarding their company. 
[bookmark: _Toc530500005]LO2: Evaluate   the impact of Intellectual Property rights
[bookmark: _Toc530500006](a)Explanation of the requirement to create, store, apply and integrate knowledge
An effective knowledgeable program of management enhances in productivity of staff, service quality, product and delivering consistency by increasing knowledge and intellectual assets. There are many organizations across this globe implement solution of knowledge management in order to apply, store, integrate knowledge and create (Qiu and Wang, 2018, p.1314). While implementing a successful KM solution, it is mandatory for an organization to follow the below consideration. They are as follows: 
· People: People help to reflect ]the increase in capacity of an individual within an organization in order to influence their knowledge 
· Process: This consideration mainly involves the establishment of best practices, accurate identification, management and efficient widespread of knowledge 
· Technology: This consideration help to identify the process through which an organization utilize tools, configure and select automation of knowledge management
· Framework: This consideration mainly suggest the process through which organizational framework can be transformed to encourage and facilitate awareness and expertise 
· Culture: This consideration mainly suggest that to cultivate and establish knowledge regarding culture that are mainly driven by knowledge
Now, after retrieving all the above-mentioned considerations, following are the step to implement knowledge management successfully. They are as follows: 
· Required to establish program of knowledge management by implementing different effective tool in order to get long term and short term objectives
· Limitations of any further communication and information technologies are required to be remove, therefore, implementation of KM will be successful
·  While implementing a successful KM within an organization, the organization are required to remove all the cultural hindrances that exist both internally and externally of an organization
·  Defining a process of high level mainly leads to increase the effective management within an organization. Moreover, it help to enhance to define the knowledge of management process and objectives 
· An effective implementation of KM always requires an effective prioritization of effective technological and innovative needs. Therefore, an organization need to implement an effective technological strategy, this will definitely help to implement KM solutions within an organization
· Being able to identify knowledge and transforming knowledge of tacit into knowledge of explicit, need to be avoided. This challenge can be confronted by any organization while implementing KM, therefore, they are required to look that such situation do not take place, this can distort the implementation process (Mason, 2017, p.41)
A successful implementation of KM help to construct an implementation roadmap of KM, therefore, KM can be considered as an effective solution in storing, creating, applying and integrating knowledge within an organization. On the other hand, Tesco can implement this KM strategy to get effective result in their business process
[bookmark: _Toc530500007](b)   Importance of Intellectual Property rights
The term Intellectual property applies to the insightful inventiveness of a producer, for instance, names, improvement, pictures, structures, melodic, masterful, pictures and even musings. Authorized development is an indistinct asset of a man. According to Dutfield (2017, p. 23), it is a legal thought, which suggests signs of the mind for which specific rights are seen.  IPS sheds both positive and negative impact, which is as followed.
Positive Impacts
IPRs accept fundamental employment in the headway and enhancement of the overall population. IPRs do not simply offer helper to the creator of his creation yet moreover provoke a strong competition among producers, which finally prompts the headway of the overall population. A part of the constructive outcomes of IPR is as sought after. 
· IPRs may be valuable in the response for overall troubles like in the field of substitute wellsprings of essentialness, new things to the agriculturists and progression of insignificant exertion drugs for penniless people (Drahos, 2016, p. 28). 
· IPRs are fundamental with the desire for complimentary stream for essentialness for redesigning development and research. IPRs offer help to the general population to new signs. IPRs give due affirmation to the creators and architects. These laws give them the strategies and inspiration to make works that are more current, things and organizations.
· Intellectual Property Rights redesign advancement and imaginativeness by anchoring the benefits of makers and authorities (Hagedoorn and Zobel, 2015, p. 47). Since the chronicle of licenses requires the presentation of information that would enable others to emulate the fashioner disclosure, others can use and develop this regular figuring out how to make more a la mode or possibly better things. IPRs ensure material reward for secured advancement. 
· IPRs are essential to stimulate budgetary advancement. Protection of secured advancement rights is fundamental in keeping up money related improvement. They stimulate sensible trading which would add to money related and social headway. Practical approval of authorized advancement rights is essential to supporting monetary improvement overall organizations and globally.

Negative Impacts 
The explanation behind IPRs is to update improvement and innovativeness by anchoring the benefits of creators and inciting the advancement and progress of individuals. Everything considered, IPR truly accept a supportive activity in the headway and enhancement of society and humanity, it is a sort of insightful protectionism, or a kind of a temporary syndication maintained by the state is an issue of exceptional concern (Fanget al. 2017, p. 88). The objective of IPRs is to guarantee general society interest in the meantime; frankly, the overall public interest is harmed. Right when there is control by some particular social affair, IPRs truly incapacitate advancement. Patent of the considerations may keep the proprietor of a property to utilize it as demonstrated by his wants. With the ultimate objective to fill the need IPRs must focus on the prerequisites of destitute individuals and making countries anyway when in doubt, academic properties will, as a rule, be spoken to by fiscal targets keeping the headway of poor (Moore, 2017, p. 12). Thusly, IPRs are considered as academic protectionism, insightful forcing plan of action or government-yielded controlling framework by which general society interest is harmed and progression is stopped.

[bookmark: _Toc530500008]LO3: Discussion of a framework for establishing a knowledge management culture
[bookmark: _Toc530500009](a) Framework for establishing a knowledge management culture
CKM Framework
The goal of the CKM structure is to connect with the movement of an association particular CKM program to hold, share, and apply the most imperative and make it accessible to individuals as required. An inconceivable CKM method joins obvious frameworks for accomplice individuals to information and individuals to one another to use existing substance and experience (Bagheriet al. 2017, p. 23). Restricted approaches, for example, an arranging program utilized in a particular supportive area, while critical and an average beginning stage, limit open portals for wide interest and sharing of information over an association. The CKM system wires two noteworthy building squares and four supporting portions, which are as followed. 
1. Culture 
A dynamic culture that animates hunting down and sharing learning is fundamental to the accomplishment of any CKM program, which is essentially reliant on the lead of the two people and the clinical progress relationship when all is said in done. Mechanical gatherings and progression alone will not result in overwhelming use and utilization of a CKM program.
2. Constant and Continuous Improvement
A key objective of the CKM program is to empower productive learning, enhancement, and headway in the business. At first, the program and system will be relied upon to meet current dynamic necessities and a guide made to manage its progression. Through the coincidental survey, the CKM program and system should advance to meet changing requesting of the business in light of internal and outer impacts (Byierset al. 2015, p. 178). This adaptable reasoning will guarantee the changing sales of the alliance will be considered alongside progress toward the pined for estimation of enhancement of the CKM program. 
3. People
An individual is the most essential factor of any KM exertion. The alliance needs to set the aching that every individual handles the KM practices of hunting down and sharing information and coordinating crosswise over utilitarian zones and land limits. Individuals obligation in and utilization of CKM is especially identified with affiliation culture (Fanget al. 2017, p. 88). It pursues enter vocations to consider in the help of a CKM program. Subordinate upon the level of the connection, these occupations might be served by a similar individual, unmistakable individuals, shared or redistributed.
4. Business Techniques 
Depicted undertakings for basic learning get and utilize ought to be merged into clinical improvement business shapes with the target that KM approaches change into a standard piece of collaborating. Information association business outlines empower oversight over the whole CKM program including association, foundation, estimation, and change association. Center KM outlines guarantee routine working of the CKM program, devices, client support, and constant investigation of potential updates (Huanget al. 2016, p. 593). For instance, important themes with SME social request structures are picked, a framework is depended upon to guarantee the subjects stay fundamental to the changing needs of the connection. Association outlines combine sponsorship, a principal expert on the increase and bearing, bolster for help required and endless strategy of the CKM Program with different leveled targets. These strategies additionally bolster the CKM program in meeting its objectives at various times of upgrade and enhancement. The estimation approach and center changes with the times of CKM program headway. Promptly in the progress of the CKM program, the thought will be on CKM-particular process wants. From there on, the center will move to how the CKM program impacts in general clinical improvement business process results 

5. Content 
The running with will drive picking the level of the substance such as both unequivocal and proposed information, tied down by a CKM program which is as followed.
· What contents are required to execute given business process or work? 
· What point in the business life cycle of the operation? 
Methodologies ought to be set up to manage and deal with the substance, which is as followed. 
· Business rules for where to store and how to aggregate substance for reasonable pursue and recovery, for instance, search for instruments and furthermore legitimate request and metadata.
· Survey of coherent gathering classes for fittingness for changing needs and consistency transversely over essential business zones 
· Underwriting of the substance on beginning catch an assertion that the substance stays current

6. Technology
While improvement in the technology the prime thought in picking the CKM focus, approach, enabled storage, approaches, access to information and retrieval. Individuals remain best in class on the most recent methodologies and controls through the intranet and utilize improvement as a stage to interface with one another (Huanget al. 2016, p. 553). With the genuine target to guarantee the most stunning likelihood of achievement, the picked improvement ought to be fit-for-reason and fit inside existing business shapes. Headway can go from a basic database to broad, electronic, or endorsed programming that streamlines the complex distinctive wellsprings of data through game plan and tallies.Social event objectives can be utilized to catch and access best practices and after-activity audits.

[image: ]
Figure 2: CKM Framework
(Source: Fanget al. 2017, p. 85)


[bookmark: _Toc530500010](b) Evaluation of the knowledge required for the organization
In order to enhance the processing, TESCO might give importance towards the required knowledge management process. This organization promotes its business through the retail business. Hence, this business is dependent on different operation such as value chain management, sales management and so on. As per the KCM framework, the organization might give importance towards the segmentation of the knowledge to identify the requirement of the knowledge to promote a better business operation. 
People: 
In order to enhance the efficiency of the organization, the management might give importance towards the performance of the employees. Hence, the management needs to gain knowledge on the performance of the employees and the factors that are affecting the performance of the underperforming employees. 
Nevertheless, the management might give importance towards the training programs for the employees to enhance the performance of the organization. In such case, the management might give importance towards the gaining information about which employees requires the training programs (Boateng, 2016, p. 442).
Moreover, the managers might give importance to the implementation of the strategies in order to enhance the efficiency of the employees and the organization. In such case, the managers are required to gain knowledge on the mentality of the employees towards the requisites change and training. 
Business process:
In order to enhance the performance of the organization, the management might give importance towards the performance of the employees and might collect data on the performance of the employees and develop strategies.
On the other hand, the business process also requires to give importance towards the measuring the change and the effect of the change. Hence, the management needs to collect data after implementation of the change and measure its effectiveness. 
Content:
In to enhance the knowledge management the management might give importance towards the collection of the data of the contents, which are categories as the explicit knowledge and the tactic knowledge. This knowledge management gives important towards the organizational tactics and strategic management, which can help the management to enhance the performance of the employees and have better control over the performance of the organization. 
Technology:
He business process and the operational management are dependent on the collection of data and knowledge gathering. Hence, this process is enhanced by the use of technology. In such case, the organization might give importance towards the data storage system to collect the data from different factors related to and associated with the business. Moreover, in order to enhance the data collection system, the organization requires collecting knowledge on the new technologies 
[bookmark: _Toc530500011](c) Organization’s framework for enabling knowledge sharing
The knowledge sharing of the organization was depending on the manual sharing of the knowledge. Nevertheless, the management of the organization gives importance towards the top to button and bottom to top knowledge sharing which is an effective knowledge sharing process in order to enhance the effective management system. The direction of the flow of knowledge is based on the position of the employees and the importance of knowledge (Boateng, 2016, p. 442).The documentation of the potential data is made hidden which fails to promote transparency in the business process and shearing the knowledge on the business process. On the other hand, the technology used in the workplace the organization does not promote automation in order to maintain the security for the private data and promote a better flow of knowledge in a safe way. 

Figure 3: Technology
[bookmark: _GoBack](Source: Created by researcher)
[bookmark: _Toc530500012](d) Recommend improvements to the current framework
In order to enhance the knowledge sharing process the organization might give importance towards the technology used in the modern business process, hence the software and systems like SAP can enhance the business process by improving the data collection and better flow of knowledge among the employees (Jajpuraet al. 2017, p. 52). The business process might rely on the automation of the ERP system, which connects all the business process and the nodes from where it can gather data automatically. Hence, the enhanced automation in this system will help the organization to promote a better coordination among all the business activities by providing analyzed data. On the other hand, the Central data storage system and automated flow of data enhance the better flow of knowledge.

Conclusion 
After completing this assignment, the relationship with data-information and knowledge has been evaluated in this assignment. This assignment has also able to identify the relationship with organizational and individual knowledge. This assignment has able to implement modeling techniques in order to recognize knowledge assets. Moreover, this assignment has also able to evaluate the potential and actual knowledge assets within an organization. This assignment has also evaluated the relationship of organizational knowledge and individual knowledge. The process of effective implementation of knowledge management has been evaluated in this assignment as well as the importance of Intellectual Right of Property within an organization. The assignment has able to select a Multinational Company, TESCO, to evaluate framework of this organization in establishing cultural management of knowledge.  In the last section, this assignment has able to provide an effective framework within an organization in establishing culture of knowledge management. Moreover, this assignment has also able to identify the contributions of knowledge assets within a specific organization. The assignment has able to recommend the improvements that are required in the current framework of TESCO.
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