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INTRODUCTION
This is my  essay on the shocking rise of shoplifting in recent years and its impact in our modern society of the 21st century.
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Shoplifting significantly impacts Sainsbury's financials. Losses through theft reduce profitability, as pointed out by Susan Birdsall (2023), hence the need to put measures. Security costs are well incorporated in the company in terms of spending on security personnel, CCTV, and AI-based theft detection, which is an additional operational cost (Nott, 2020). These losses and security costs have a tendency to raise the cost of products in order to recover for the expenses.
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Shoplifting poses operational and image risks to Sainsbury’s since it has to deal with the effects of the crime and also risks losing its reputation due to negative association with the vice. Measures such as carrying out searches as a way of enhancing security (Elton, 2023) may be inconveniencing to the customers. Limiting self-checkout to reduce theft increases the time and number of customers, which is not effective. Also, shoplifting can be potentially dangerous to employees; it makes the workplace environment uneasy, and frontline workers are at risk of being attacked.
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Let's move on to the next topic, which is the prevention of shoplifting using the framework of the SWOT analysis. Sainsbury's already has a strong security framework in place, and it has also established a significant amount of surveillance. One of the weak points, however, is that there are not enough personnel to keep an eye on the entire store, and there is also the possibility that customers would stop coming in because of the security measures. There is a possibility of collaborating with law enforcement and including them in the application of artificial intelligence. There are a number of potential dangers, including theft committed by organized retail criminals and variations in the economic condition, both of which can also result in theft.


Slide 9
[image: ]
In order to conduct an investigation into the factors that lead to shoplifting, we make use of a fishbone diagram to determine the fundamental reasons behind the issue. A lack of ethics, desperation, and organized crime are the factors that are associated with people. Environmental variables include both the economic downturn and the inequalities that exists in society. Self-checkout vulnerabilities and inadequate security measures are two of the main elements that have been identified (Crazydog22, 2024). Lastly, but certainly not least, items that are both high-value and high-temptation are included in the material factors. With the help of this figure, the complexities of shoplifting can be better understood.
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The following are some of the various techniques that Sainsbury's could implement in order to lower the amount of theft that occurs. When compared to traditional approaches, artificial intelligence surveillance is more efficient in terms of monitoring and offers responses more quickly (Agoi, Sain, and Oluwanifemi Opeyemi Agoi, 2024). It is possible to minimize the number of instances of theft committed by opportunist shoplifters by taking measures such as making it illegal to use bags inside of stores. Working together with law enforcement makes it easier to bring those responsible for organized crime to justice. The personnel are given training on how to deal with instances of shoplifting, which results in an increase in the level of security that is present in the businesses.
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