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Introduction 

Swansea's Wellness Week event had the objective to bring together individuals who are interested in crystal healing, palm reading, or mental alignment in addition to those who are health-conscious, all while raising funds for the community's wellness centre. The basic concept was to invite a variety of businesses in the health and wellness sector to set up stalls where they would sell their products to the public.

The Dylan Thomas Centre, a location in the centre of Swansea that can accommodate 100 people, was chosen as the venue for this event, which was scheduled for March 11, 2024, between 12 and 3 pm. Entry was free, and donations were raised through a raffle with prizes to be won to ensure that it was accessible to all.
The Dylan Thomas Centre was intentionally selected for its ideal location and appropriate size for such an event, with simple access and convenience for all participants being a top priority. 
The free entry and raffle were intended to attract a diverse variety of people interested in a healthy lifestyle. During Health Week, the goal was to increase community involvement and show support for the health centre. 

Finally, the event provided an opportunity for wellness and health entrepreneurs to network with potential customers while also contributing to a worthy cause. With thorough preparation and organisation, the event aimed to have a meaningful impact on both the attendees and the community as a whole. 

It is essential to consider the viewpoints of all parties involved while developing an event concept. According to Kotler (2018), stakeholders comprise a wide range of parties, including as attendees, the sponsors, suppliers, the location management, employees, and the general public.




Aims & Objectives

To spread understanding and highlight the significance of health and well-being within the community.

Aims:
· To generate financial support for the Wellness Centre during Wellness Week.
· To offer a venue for health and wellness companies to exhibit their offerings.
· To encourage community involvement and backing for the Wellness Centre.
· To develop a memorable and pleasant event for participants.

Objectives:

· Gain the participation of one hundred or more people at the event.
· Raise a substantial amount of funds through raffles for the Wellness Centre.
· Get at least ten health and wellness companies to take part.
· Enable networking and interaction between businesses and attendees.
· Receive positive feedback from a minimum of 80% of attendees via surveys after the event.
· Guarantee the event operates smoothly and efficiently, with minimal issues.
· Partner with local media outlets to promote the event and its goals.
· Assess how successful the event was based on attendance, money raised, and overall satisfaction of attendees and stakeholders.











Market Segments:
The market segments for this event were individuals interested in health, and wellness and individuals who are interested in supporting charitable causes. (Kotler,2018)

Event Marketing Plan:

Social media (Instagram)                         Posters for the event
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Event Risk Assessment 

	Ref
	Hazard / Task / Activity
 Area of Concern
	Persons at Risk
	Existing Controls
	Describe Any Further Controls Actions Needed
	Risk Factor 
	Explination

	
1
	Risk of scolding due to hot tea and coffee being served
	Members of the community attending the event and staff
	Prepare tea and coffee in the preparation area and alert individuals before serving them.
	N/A
	low
	This would be low as the hot water dispenser only dispenses water at a certain time with decreased pressure. 

	
2
	Tripping or falling during dance activity or people walking near tables or laptop wires
	Members of the community attending the event and staff

	Remind individuals of their surroundings and to remain only at the designated place ie the stalls.
	N/A
	medium
	This is medium risk level as it is plausible for this to happen as people walk around

	
3
	Choking on food supplied for the event
	Members of the community attending the event and staff

	Always have a fully qualified first aider on site
	N/A
	medium
	This was likely to occur as we had sandwiches 

	4
	Allergies
	Members of the community attending the event and staff

	[bookmark: _Int_OenFTh9E]Have signs up making the group aware of ingredients and to speak to a member of staff if they have any food allergies or intolerances 
	Speak to individual tables when presenting the food to ensure no one has any allergies. 
	medium
	

	
5
	Spillage 
	Members of the community and staff
	Using a yellow sign saying wet floor to make everyone aware.
	Use the correct colour code mop and bucket to clean it up but keep the sign there till fully dried.
	Medium
	




Expected Expenditure

· Raffle ticket: The money raised for the Wellness Centre was £50 which went directly to them after the event ended.

· Expected expenditure: All types of equipment used on the day including the stalls (tables and chairs), the hall itself was free as it was being used for a good cause hence why the Dylan Thomas Centre allowed us to use it for the day. 
· Our Sponsorship was the Wellness Centre. 
· The marketing materials were below £10 for printing the leaflets. 
· There were no staff wages as this was part of our group assignment.
· Supplies- in terms of supplies, all staff bought what they already had at home in terms of tea bags, milk, coffee, and sugar. 
· The only external suppliers were from UWTSD, so it was also free of charge.

Contingency Planning:

In terms of a contingency plan, we did not have an alternative marketing strategy in case of a low turnout as we expected any last-minute changes could occur, the way the event itself was set up made it a lot easier to pull through in case some stalls did not show up in the last minute which did occur, but we had enough to continue with the event as planned.

· Backup venue in case of unforeseen circumstances: We did not have a backup venue because the Dylan Thomas Centre was the only venue to offer us the space for free also, there was unlikely that there were going to be any unforeseen circumstances to happen, as the venue only books one event per day.


Evaluation Strategy:

We had post-event surveys which were mainly verbal, each attendee was leaving we asked them a few questions regarding the event and what they thought of the outcome, and they were all very positive, we also asked the stalls and all of them had positive review as the event helped them network amongst each other and also get connections with the attendees.

Review of financial records to assess fundraising success: At the end of the event all group members calculated how much we raised for the wellness centre and also how many prizes were collected and it was a very satisfactory turnout.

Analysis of marketing efforts and their impact on attendance:
The number of people who attended the Health and Wellness Event was greatly affected by the marketing strategies that were used. Jake made a video to promote the event and shared it on social media. Many flyers were handed out by different team members. I live in Cardiff and was able to tell people about the event on Instagram and put-up flyers in a busy shopping area. Ceri and Penny also helped to spread the word on social media, and Clyde made sure that flyers were put up all over the UWTSD campus to reach both teachers and students.
The success of these marketing efforts was mainly because people from outside the local area came to the event.


Evidence of the division of work and responsibilities e.g. minutes of meetings, email correspondence.
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WBS
Kerene


selling raffle ticket and managing the funds


setting up


distributing thank you letters


greeting attendees



WBS
Ceri


selling raffle ticket	


allergen warning sign 


distributing thank you letters


Tea & Coffee



WBS
Penny


Ensuring all stalls are filled	


Ensuring stall attendees attend


getting donation funds to the charity


Raffle winners get their prizes



WBS
Clyde


Setting up stalls and chairs	


Greeting stall owners and attendees


Selling extra raffles at the UWTSD campus with (KERENE)


Checking on stalls



WBS
Jake


Setting up	


Having a script ready to introduce the businesses to attendees


create social media (Insta) create posters


Make a video regarding event
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Stall list

1. Nutritionist Neil Andrews

2. Warehouse gym Chris ware & Haylie Harris

3. Swansea FC City Foundation Rhys 4x match day tickets
4. Kadapa mediation centre Roland jones

5. Ymlacio life Helen

6. S&G honey

7. Nannies' goat milk soap Cali

8. Cystal healing Susannah

9. Swansea bay health board Cathy

10.Swansea wellness centre
11.Uwtsd wellness service

12.Palmistry anna

13.Peace of mind meditation (self-help book club)

14.Therapist &workshop Lisa jones £45 treatment voucher
15.Jewellery &crystals Delyth Davies

16.Cakey creations

17.Uwtsd student union Natalie beard - hoodie

18.LC2  Lyndsey Batsford 2x waterpark pass & 2x3 month memberships
19.Hypnotherapist

20.Uwtsd police

21.Enchanted trio Neil Andrews

22.Glomatheraphy home fragrance

23.Healing through creativity (craft jewellery)

24 .Kevin wellness chef

25.Kate wellness walks — seed bombs

26.Emma Williams - stall and uncarpeted area for demos and taster session
27. Tea and coffee table — our stand

28. One heart drummer workshop TBC
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