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The report is based on the budgeting process in the hotel industry and how effective use of budgeting methods and processes helps the business entity to maintain profitability in the business. The report will include the budget preparation for Continental Hotel’s critical analysis of the budgeting of the business and provide the analysis. The report will provide the difference between the traditional budget and zero-based budgeting as well as include the zero-based budgeting process. In addition, the report will highlight the role of budgeting in the sustainability of a business. 
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	Continental Hotel Budget Planner
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Budget of the Continental Hotel for the financial year 2022

	 
	 
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	Year

	 Amount in  
	 
	 £ 
	 £ 
	 £ 
	 £ 
	 £ 
	 £ 
	 £ 
	 £ 
	 £ 
	 £ 
	 £ 
	 £ 
	 £ 

	 Income 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Revenues 
	 
	    85,000 
	    66,000 
	    85,000 
	    40,000 
	    42,000 
	    49,000 
	    56,500 
	    66,900 
	    74,000 
	    49,000 
	    50,900 
	    50,800 
	    7,15,100 

	 Bar incomes 
	 
	      6,800 
	      6,800 
	      6,800 
	      6,800 
	      6,800 
	      6,800 
	      6,800 
	      6,800 
	      6,800 
	      6,800 
	      6,800 
	      6,800 
	       81,600 

	 
	 
	 
	      2,644 
	      4,436 
	      6,798 
	      7,699 
	      8,728 
	      9,936 
	    11,391 
	    13,136 
	    15,102 
	    16,364 
	    17,703 
	    1,13,937 

	 Income Totals 
	 
	    91,800 
	    72,800 
	    91,800 
	    46,800 
	    48,800 
	    55,800 
	    63,300 
	    73,700 
	    80,800 
	    55,800 
	    57,700 
	    57,600 
	    7,96,700 

	 
	 
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   

	 Expenses 
	 
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   

	 Wages 
	 
	      6,000 
	      6,000 
	      6,000 
	      6,000 
	      6,000 
	      6,000 
	      6,000 
	      6,000 
	      6,000 
	      6,000 
	      6,000 
	      6,000 
	       72,000 

	 Utility bills 
	 
	         700 
	         700 
	         700 
	         700 
	         700 
	         700 
	         700 
	         700 
	         700 
	         700 
	         700 
	         700 
	         8,400 

	 Business rates 
	 
	         300 
	         300 
	         300 
	         300 
	 
	         300 
	         300 
	         300 
	 
	         300 
	         300 
	         300 
	         3,000 

	 Magazine cost 
	 
	   
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         2,750 

	 Beverage cost 
	 
	   
	 
	   
	         700 
	   
	         700 
	   
	         700 
	   
	         700 
	   
	         700 
	         3,500 

	 Newspaper expenses 
	 
	   
	         150 
	         150 
	         150 
	         150 
	         150 
	         150 
	         150 
	         150 
	         150 
	         150 
	         150 
	         1,650 

	 Building insurance 
	 
	   
	   
	   
	   
	    
	   
	   
	 
	      2,500 
	   
	   
	   
	         2,500 

	 Wardrobe instalment 
	 
	   
	   
	   
	   
	      1,750 
	      1,750 
	      1,750 
	      1,750 
	   
	   
	 
	 
	         7,000 

	 3 Vehicle finance cost 
	 
	         275 
	         275 
	         275 
	         275 
	         275 
	         275 
	         275 
	         275 
	         275 
	         275 
	         275 
	         275 
	         3,300 

	 3 Vehicle patrol expenses
	 
	         500 
	         500 
	         500 
	         500 
	         500 
	         500 
	         500 
	         500 
	         500 
	         500 
	         500 
	         500 
	         6,000 

	 3 Vehicle insurance 
	 
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	      4,000 
	         4,000 

	vehicles valeted
	 
	         140 
	         140 
	         140 
	         140 
	         140 
	         140 
	         140 
	         140 
	         140 
	         140 
	         140 
	         140 
	         1,680 

	 Pass facilities costs  
	 
	      1,500 
	      1,500 
	      1,500 
	      1,500 
	      1,500 
	      1,500 
	      1,500 
	      1,500 
	      1,500 
	      1,500 
	      1,500 
	      1,500 
	       18,000 

	 Entertainment cost (sky sports sky movie) 
	 
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         250 
	         3,000 

	[bookmark: RANGE!A26:O27] Television license fees 
	 
	   
	   
	   
	      3,000 
	   
	   
	   
	   
	   
	   
	   
	   
	         3,000 

	 Mini bar expenses 
	 
	   
	      3,000 
	      3,000 
	      3,000 
	      3,000 
	      3,000 
	      3,000 
	      3,000 
	      3,000 
	      3,000 
	      3,000 
	      3,000 
	       33,000 

	TOTAL EXPENSES
	 
	      9,665 
	    13,065 
	    13,065 
	    16,765 
	    14,515 
	    15,515 
	    14,815 
	    15,515 
	    15,265 
	    13,765 
	    13,065 
	    17,765 
	    1,72,780 

	 
	 
	 
	   
	   
	   
	   
	    
	 
	    
	   
	   
	   
	   
	   

	OPENING BALANCES
	 
	      6,000 
	    88,135 
	 1,47,870 
	 2,26,605 
	 2,56,640 
	 2,90,925 
	 3,31,210 
	 3,79,695 
	 4,37,880 
	 5,03,415 
	 5,45,450 
	 5,90,085 
	  38,03,910 

	 
	 
	   
	    
	   
	   
	   
	   
	    
	    
	   
	   
	   
	   
	 

	Net Monthly Income/expenses
	 
	    82,135 
	    59,735 
	    78,735 
	    30,035 
	    34,285 
	    40,285 
	    48,485 
	    58,185 
	    65,535 
	    42,035 
	    44,635 
	    39,835 
	    6,23,920 

	 
	 
	 
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	   
	 

	Closing balance
	 
	    88,135 
	 1,47,870 
	 2,26,605 
	 2,56,640 
	 2,90,925 
	 3,31,210 
	 3,79,695 
	 4,37,880 
	 5,03,415 
	 5,45,450 
	 5,90,085 
	 6,29,920 
	  44,27,830 


 
Interpretation
The budget of Continental Hotel determined the following data regarding the revenues and expenses of the company. The revenues of the firm regularly decreased on a regular basis which shows that the firm’s business perform between January to march. The profit of the regularly decreased and ended at £39835 because of the increase in expenses and the decrease in the revenues. The net closing balance was £6,29,920 by the end of the year which shows that the company will effectively be paid its debt by the end of the year.
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A. Budget
A budget is a calculation and financial plan for a business entity that uses the historical data and records of the previous financial period and provides the current assumption or financial year expenses and revenues of the company (Emerling and Wojcik-Jurkiewicz, 2018). The budget helps the company's internal stakeholders to analyse and determine the current financial year operational activities.
Budgets are made by two common techniques such as traditional budgeting and zero-based budgeting method. The comparison of both accounting method is as follow. 
Meaning: The traditional budgeting method used the previous year’s financial year records such as revenue records, expenses data and other financial records and data of a business entity to define and provide the current financial year budget requirements and future financial activities of the company (Emerling and Wojcik-Jurkiewicz, 2018). The zero-based budgeting method starts all the financial operations based on the current market situation and current financial requirements of the firm. It does not take any previous financial records and data to analyse and manage the financial operations of the company. 
Method of preparation: The traditionally based budget is very simple to prepare as it made as on the previous financial records of the company and also does not focus on the current market assumptions and other market factors (Dokulil, Dvorsky and Popesko, 2018). In addition, the Zero-based budget is very complex and difficult to prepare as it used the current assumption as well as starting from zero for all the income and expenditure. 
Focused: The traditional budget focused on the previous year’s financial records such as expenses and income in order to make the current year’s financial budget for the company but the zero-based budget used the new economic appraisal and the current financial requirement to prepare the budget for the firm. 
Effectiveness for the cost: The traditional budget is prepared as per the previous year’s financial records such as earnings and expenses to prepare the current year’s budget which does not consider any cost-effective technique but the zero-based budget is prepared only the current year assumptions and requirement which focused and consider cost-effectiveness for the company.
Applicable: The traditional budgeting method is applicable to all financial departments of the business entity and used by all departments or divisions of the business, but the zero-based budgeting method is used by only the profit centres and departments of the organisation in order to save money.
Linked: The traditional budget does not include the profitability of a particular department but just focused on the previous assumption of the company and financial records but the zero-based budget focused on a particular department of the firm and estimates which department needs more profit and then define the activities (Rasugu, 2019).
Clarity: The traditional budget provides any clarity regarding the financial operation and financial activity to the internal stakeholders such as employees, managers, executives and shareholders of the firm as it is just based on the previous year’s financial records and data but the zero-based budget prepared as per the current necessity of the business and current market trends and assumptions which provides the accurate clarity regarding each business operations (Schneider and O'Bryan, 2018).

B. Processes of zero-based budgeting
The zero-based budgeting follows a few processes to make the budget for the company.
Start: The first step or process used in zero-based budgeting is to start from zero and don’t consider any data and information from the previous financial records of the firm. This includes identifying the financial information based on the market assumption and the requirement of various raw materials and other financial data of the firm.
 Evaluate: The next step is to evaluate the cost of each commodity which would be incurred in each manufacturing activity of the business organisation. This would also include the required manufacturing and operational expenses that would be incurred by the business. Moreover, it also evaluates the other obligations of the firm such as the interest payment and tax payment to the various stakeholders of the firm.
Justify: The next step includes the justification of the various financial operations of whether they are prepared correctly and as per the financial requirements of the company as well as analysis of the cost-effectiveness of each financial record such as the expenses and incomes of the business entity as well as the define the cost-saving areas of each financial operations of the company. 
Streamline: The next process is providing the necessary method such as standardising and automating processes for completing the task and fulfilling the requirement of each operational activity of the company in order to effectively complete the task as per the requirement of the business. The streamlined process includes the allocation of the budget for each business activity of the business entity. In addition, this process includes the management of various financial activities. 
Execution of the plan: The last step of zero-based budgeting is included the execution of the business plan of the company this process includes the execution of the budget which includes the communication of the budget with the various internal stakeholders such as the employees, managers, executives and shareholders of the organisation as well as provide the detail of each business task to each relevant department of the company. In addition, this process of budgeting defines the role and responsibilities of the person such as the employee, manager, executive and the other internal stakeholder who will indulge in the completion of the budgeting process of the firm. 

C. Role of budget control in sustainability
The budget plays a critical role in the sustainability of the business as well as the environment and maintains the performance of the business entity in the current period as well as future activities. The budget helps the company by completing the following operations in an effective and accurate way.
Provide goals to the business: The effective use of the budgeting process helps the business entity to effectively manage its all business activities in order to complete the financial goals of the company (Al Breiki and Nobanee, 2019). It helps the business entity to control the unnecessary expenses and outflow of money outside the business. It provides the business performance of the company which significantly saves money by controlling the unnecessary expenses of the firm and provides an effective business outcome by the end of a financial year. This maintains the sustainability of the company as well as save the precious resources of the environment as well as human. 
Debt management: The strong implication of the budgeting requirements helps the business entity to maintain the management of the debt on the company as it helps the company to control the unnecessary expenditure for unnecessary activities of the business which increases the profitability situation of the company (Al Breiki and Nobanee, 2019). This gradually reduces the debt obligation of the firm which maintains the sustainability of the financial operations of the business entity.
Increase the happiness of employees: The regular following of the budgeting techniques or budget control solutions helps the company to spend more on the employees of such as their entertainment, holidays and other emerging activities as well as provide them with regular bonuses. This increases the financial activities of the employees and helps them to work harder for the financial task of the firm (Ullah et al., 2021). This maintains the existence of the employees in the business organisation and maintains the sustainability of the financial operation of the company.
Helps to make contingency allocation: The regular use of the budgeting process helps the business entity to maintain the contingency plan for future expenses and maintain the liquidity of the money or cash in the business (Ullah et al., 2021). The budget control solution helps the company to maintain effective financial operations and maintain the regular sustainability of the company in future.


[bookmark: _Toc120725316]Conclusion
The report has related the importance of budget in the various financial and operating processes of a business organisation. The report highlighted the financial performance of Continental Hotel by the end of the year as the total earnings of the firm were £7,96,700 and the total expenses were £1,72,780 as well as the closing balance of the firm was £6,29,920 for the financial year 2022. The zero-based budgeting is very important for a business entity as it is made based on the current financial requirements of the firm as well as a market necessity but it is also a complex process to complete.
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Budget

		Continental Hotel Budget Planner

		Budget of the Continental Hotel for the financial year 2022

						Jan		Feb		Mar		Apr		May		Jun		Jul		Aug		Sep		Oct		Nov		Dec		Year

		Amount in 				£		£		£		£		£		£		£		£		£		£		£		£		£

		Income

		Revenues				85,000		66,000		85,000		40,000		42,000		49,000		56,500		66,900		74,000		49,000		50,900		50,800		715,100

		Bar incomes				6,800		6,800		6,800		6,800		6,800		6,800		6,800		6,800		6,800		6,800		6,800		6,800		81,600

								2,644		4,436		6,798		7,699		8,728		9,936		11,391		13,136		15,102		16,364		17,703		113,937

		Income Totals				91,800		72,800		91,800		46,800		48,800		55,800		63,300		73,700		80,800		55,800		57,700		57,600		796,700

						 		 		 		 		 		 		 		 		 		 		 		 		 

		Expenses				 		 		 		 		 		 		 		 		 		 		 		 		 

		Wages				6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		6,000		72,000

		Utility bills				700		700		700		700		700		700		700		700		700		700		700		700		8,400

		Business rates				300		300		300		300				300		300		300				300		300		300		3,000

		Magazine cost				 		250		250		250		250		250		250		250		250		250		250		250		2,750

		Beverage cost				 				 		700		 		700		 		700		 		700		 		700		3,500

		Newspaper expneses				 		150		150		150		150		150		150		150		150		150		150		150		1,650

		Building insurance				 		 		 		 		  		 		 				2,500		 		 		 		2,500

		Wardrobe installment				 		 		 		 		1,750		1,750		1,750		1,750		 		 						7,000

		3 Vehicle finance cost				275		275		275		275		275		275		275		275		275		275		275		275		3,300

		3 Vehicle patrol expneses				500		500		500		500		500		500		500		500		500		500		500		500		6,000

		3 Vehicle insurance				 		 		 		 		 		 		 		 		 		 		 		4,000		4,000

		vehicles valeted				140		140		140		140		140		140		140		140		140		140		140		140		1,680

		Pass facilities costs 				1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		1,500		18,000

		Entertainment cost (sky sports sky movie)				250		250		250		250		250		250		250		250		250		250		250		250		3,000

		Television license fees				 		 		 		3,000		 		 		 		 		 		 		 		 		3,000

		Mini bar expneses				 		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		3,000		33,000

		TOTAL EXPENSES				9,665		13,065		13,065		16,765		14,515		15,515		14,815		15,515		15,265		13,765		13,065		17,765		172,780

								 		 		 		 		  				  		 		 		 		 		 

		OPENING BALANCES				6,000		88,135		147,870		226,605		256,640		290,925		331,210		379,695		437,880		503,415		545,450		590,085		3,803,910

						 		  		 		 		 		 		  		  		 		 		 		 

		Net Monthly income/expe				82,135		59,735		78,735		30,035		34,285		40,285		48,485		58,185		65,535		42,035		44,635		39,835		623,920

								 		 		 		 		 		 		 		 		 		 		 

		Closing balance				88,135		147,870		226,605		256,640		290,925		331,210		379,695		437,880		503,415		545,450		590,085		629,920		4,427,830

										 				 				 		  				 				 		 

								 						 										 		  		 		 

								 												 				 				 

																				 				 		 		 

																								 		 				 

																										 		 

																										 				 

																										 






