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Introduction
The following report will demonstrate the use of tools and techniques to identified and solve the work-related problems. For this purpose, I will use the issues of my current workplace. I will define the scope and the impact of the two main problems and use the Fishbone analysis tool to identify the cause and effects of the problems, using the SWOT and PESTEL analysing tools I will analyse the internal and external status of the organization. I will introduce two alternative solutions and using PMI tool I will choose the appropriate one. On the end of the report I will apply my development plan and conclude with the importance of learning Problem Solving and Decision-Making Module during this course at university.
I am currently working as a field manager at Health and care company. At this present Health and care sectors facing extremely hard time and problems way bigger then used to be. As a field manager daily, I am meeting a huge amount of problems with different background. The most common problem in this sector is shortage of qualified stuff during the COVID 19 period. Facing this kind of problems and possible lack of ability to be sorted out on time could cause a massive crush in the organisation as we are dealing with people’s health. Not finding the correct solutions on time for the problem above can bring several secondary unwanted situations where will be difficult to come out from. There also will be a possibility to end up in safeguarding which will affect the following CQC report and the company could be suspended from the market than a lot of employs will lose their jobs. 
For instance, during the lockdown period due to COVID 19 a lot of the health care assistants have chosen not to work for one or another reason. Most of the carers decided to stay at home as they were concerned about their families. The schools were closed and there was no one to look after their kids. The other situations were when they were living with their parents under rick age. Some of the carers were just concern about that how the things will be going to work as this is something new in our life and how protective is the PPE we have provided. The pay rate it is still the same as use to be, and the cares believed that is not a valid reason to risk their life when there is not even appropriate appreciation. One day during the lock down we had six carers not turning up to work. The situation was nearly out of control. The members of the office staff started work at 9 am, the carers calls starting at 7 am. We had to organised very quickly the office members to cover the calls for the patients. We have done our best to attend every patient, but some of the calls were done very with a massive delay. 
We infirmed the social service about the current situation, and the answer we have received from them was, “do what you can and make sure that every patient is attended even late, we all working from home and nothing much we can help than to call next of kinds to inform them”. Working out all day without attending the office and running the company using our mobile gadgets was not easy job, but we have managed without any massive problems. For next day we had to allocate a few new health care assistances with not enough experience. One of the new carers bring us to the situation of safeguarding by administering the medications from the blister pack dossed box only and not giving the prescribed antibiotic. The patient was diagnosed with urine infection. However, we called the health carer assistance above for a supervision and retraining regarding medications administering on the following day. The safeguarding has been cancelled as the medication was missed only one time and the GP was informed on the same day, but still the risk was there, and the problem was real. Using the Fishbone analysing tool I will identify the cause and effect of the problem above.
Fishbone analyses
Circumstances			Employees			Patients	
   				    
      				   Stressed
          				      Not motivated			    Unhappy 
             		 	                        Not paid well		       Lack of knowledge
	  			             Propping their job		          Scared of COVID-19
	      COVID-19 			 Scared of COVID-19 	              Risk for their health	                Shortage of
	         Lack of PPE        		     Fair of the unknown	          	   Not assisted on time		Health careers 
	             Lack of knowledge		         Thinking of their family’s health      No medications given                	and not well
Lack of knowledge for COVID-19       No face to face communication       Risk of COVID-19                trained stuff
                       Lack of retraining	      	          Lack of knowledge 	     	          Lack of PPE            		 during lock
                   Lack of time			     Work from home		      Stressful		                      down
					Unclear			    	   Not safe
          				           Poor		
				     Bad		           
				  			         
		              		        



Training			Communication		    		Environment		



The Fishbone analyse above show us clearly the causes and effects of the shortage of health care assistance during the lock down due to COVID and not well-trained staff allocated. The scheme clears the picture of the problems above and direct us in the right way of solving them. The brake down of causes and effect makes the solutions more appropriate and give a knowledge and understanding of the current situation.
SWOT Analysis
Using the SWOT analysing tools, I will analyse the internal status of organization. A SWOT analysis is a simple and powerful tool to help developing the business strategy, whether we are building a start-up or guiding an existing company. This analyse will help to select and appropriate solution for the problems above (Liveplan, 2010-2020).
SWOT ANALISIS
Strength Weaknesses
Strong management Shortage of staff 
Good location Not enough time to train the new staff
Many years in the market 
Very good previous CQC report Lack of appropriate PPE
Very good teamwork Low pay rate 
Experience Not enough support from the social services 
Opportunities Threats 
A large market Competition 
A huge needs of health carer agencies Safeguarding
Many unemployed people in the town Life threatening working environment 
Education 
[image: C:\Users\Sisi\AppData\Local\Temp\lu12656jxoijr.tmp\lu12656jxoik3_tmp_aa62ea924b782351.png]The analyse shows that the opportunities and strengths are mote then weaknesses and threats. There it is a possibility of keeping the company under control and to solve the problems. There of course it is some threats and weaknesses, but with hard work, perseverance, and good management they will not affect the company’s success.
PESTEL Analysis
To analyse the external status of the company I will use the tool called PESTEL. 




Political factors:  			 				 (Corporate Finance Institute, 2019)
- Low pay rate for all health care assistance 
- Employs legislation 
- Grands provided by the government to support the businesses during the COVID 19 period 
- Situation of global lockdown 
Economics: 
· Not stable economic climate
· Regular income 
· Offers jobs opportunities, but the pay may will be low 

Social:
· Possibility to work with patients affected by COVID19
· Potential clients are venerable adults 
Technological:
· Company using smart gadgets to communicate 
· Carers using the smart phones to log in and out 
Environmental:
· Working in risky environment 
· Rick of COVID 19
· Restricted public transport during the pandemic
Legal:
· Zero hours’ contract
· Low pay rate 
· Unpaid overtime 
Using the PESTEL analysing tool I have identified the external status of the company. 
I would like to introduce two solutions for resolving the problems identified, using the PMI tool I will choose the correct solution. 
I have produced two solutions to resolve the problems identified. First solutions I can suggest it is the company to raise the payrate and to recruit a new employee. The second solution is to introduce a bonus system to increase the income and try to keep the employs which are well trained, familiar with the existing patients and company’s police and prostitutes.
To choose the correct solution I will use the PMI professional tool and analysed the suggested options. 
Plus, Minus Interesting
New employs More Costs Possibility of meeting new people 
Opportunities Training Learning true sharing ideas
Fresh ideas No experience 
The outcome for using the first option is 40 yes and 60 no. Analyse from the second option shows 60 yes and 40 no. Moving forward I am choosing to resolve the problem by offering a bonus system, and keeping the current employs, motivate them and provide and appropriate PPE. 
The company received a grant which will be enough to cover the PPE and to motivate the health carers to keep working and giving their best to support the patients in needs, but will not be enough to raise the pay rate for good. The bonus motivation is temporary increase and not obligatory to continue after the lockdown. This way the company will save money and use them on PPE. Moreover, there will be no needs of appropriate training, as the current carer are already trained, we can organize a refreshing course with low costs.
Here I will present my development plan.
The objective of my plan is to motivate the health care assistances and keep them working during lock down period due to COVID 19. Using the bonus payment system and a correct PPE we will increase their motivation. Showing appreciation and valuing their job we will bring them back to work. This way the company will keep the service users satisfied as there will not be any changes on their carer assistances. This plan will work in satisfaction of both sides employs and service users.
· Employs motivation 
· Bonus system to increase the pay and protective PPE
· Better service
· To keep the service users safe, happy and in good wealth and health condition




Gantt Chart 
	T Tasks 
	Resources 
	1st week 
	2nd week
	3rd week
	4th week

	P To introduce the bonus 
ASAP and to arrange an 
appropriate PPE
	Laptop, finances (grant), PPE, stationary, office (already exist)
	Research and planning
	
	
	

	P To introduce my plan to 
The management team
	Myself, director, team members, communication plan
	
	Introducing 
	
	

	I To implemented ASAP
	All management team 
	
	
	implementing
	

	R close monitoring 
and updating the 
management team 
	Field managers, transport, smart phones 
	
	
	Close monitoring
	

	To keep getting feed back 
from the service users 
	Field managers, phones
	
	
	
	Following up



· Resources required 
· Office
· Laptops
· Finances(grant)
· PPE
· Stationary
· Staff members
· Transport
· Team member’s responsibilities 
· Accounting – finances
· Deputy manager- stationary, office, transport, laptop.
· Manager will organize the PPE supplier
· Field managers will organize the cares and inform that, there will be changes and to bear with us
· I- to introduce the plan
· Managers team and director to allow the process to go ahead
· Introduction – Using the grant, which the government allow to the companies to support the business during the lock down we will implement the new bonus system. This will increase the income for the cares. In terms of safety, we will order appropriate PPE which is in use at the hospitals and is with high protection factors. In this way we will bring the back and will show them that we appreciate them and think about their safety.
· After the managers review the plan, we can start with the implementing 
· Major tasks
- To apply for founding ASAP 
- To order appropriate PPE
- To inform the stuff members of the plan and reassure them
- To monitor and make sure that everything is running smoothly 
· Security and privacy measures 
· To follow policy and procedures of the companies 
· Health and safety. To follow the new measures for protection during the COVID19 
· Data protection
· Highlight how you are going to monitor and review your performance 
· Conducting the spot checks on daily bases
· Supervision with the stuff
· Telephone monitoring for the service users and NOK
· Daily meetings with the manager’s stuff members
· Communication plan will be put on place 
· To make sure that the service users and the staff members accepting the plan we will:
· Conducting the supervision with all member staff and make them aware of the decision taken
· Keep providing quality care service for our users 
· We will allow two weeks’ time for the changes to be accepted
· Plan presentation 
· I will present my plan to the managers and to the director on the meeting and will strongly recommended to be implemented.
Using the professional tools above, Fishbone analysis, SWOT analysis and PESTEL analysis I achieved an appropriate way to identify the problems and to calculate their causes and effects in a professional way. Using the PMI tool (brainstorming), I have found the better solution for the problems and in the end, I have created the plan which will resolved the problem identified above. To present this clearly, I have used the Gant Chart. Believed the decision I have made will work on both side’s satisfaction, employers and employs. 
The skills of using all professional tools above I have adopted during the virtual class at university. On the end of the report I will attach an appendix with for proof of our in-class exercise. I would like to say thank you to our lecturer for all his hard work and understanding and to reassure him that we deeply appreciate his support at all this time.
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