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	Common Assessment Criteria Applied
	Marks available
	Marks 
awarded

	1. Research-informed Literature 
Extent of research and/or own reading, selection of credible sources, application of appropriate referencing conventions.
	
	

	
Good selection of key works.  Evidence of background reading around the topic.  There is some very good work here, and the emphasis fits well with your use of the materials.
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	2. Knowledge and Understanding of Subject
Extent of knowledge and understanding of concepts and underlying principles associated with the discipline.
	
	

	
The relationship of the theory to your considerations shows depth of understanding and breadth of knowledge. The chosen theory is pertinent, and you are careful to demonstrate it in the context of the problem set.
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	25
	

	3. Analysis
Analysis, evaluation and synthesis; logic, argument and judgement; analytical reflection; organisation  of ideas and evidence
	
	

	
The work is well structured and logical in organisation and use of ideas.  You demonstrate your understanding of Qinetiq’s goals and intentions, and also of their systems of work in the context of the theory.  Your analysis is structured and pulls in a breadth of management theory around leadership as well as covering the core ground in a thoughtful manner.
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	25
	

	4. Practical Application and Deployment
Deployment of methods, materials, tools and techniques; application of concepts; formulation of innovative and creative solutions to solve problems.
	
	

	
The relation of theory to situation Is a strength of your work.  You come across as a practicing manager involved in the change processes, and the ability to draw the theoretical canon into your considerations makes for some good content.  You are perhaps a little reticent in terms of the evaluation of the current state of play in the change processes.
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	5. Skills for Professional Practice 
Attributes in professional practice: individual and collaborative working; deployment of appropriate media; presentation and organisation.
	
	

	
Good layout and formatting.  Professionally presented and structured.  Generally well written throughout. 

 The title is just the question set – you could have done more with this, to make it a more appropriate lead in to your work.  It could probably do with an abstract.  Read through your reports carefully on completion there are just a couple of places where the sentence structure doesn’t work.

The report’s conclusion has some impact.  A little more evaluative content would give you the material you need to make an incisive contribution through your writing.
	
	
7
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Commentary:

Summary and discussion of modern theories of leadership				50%


1. Your evaluation of modern theories shows evidence of scholarship and background reading.  The selection of leadership approaches is current and reflects well the psychological school developments.  

2. The organisation of the material is appropriate and supports the discussions you put forward.  The tabulation of information on “leadership as service” is exemplary practice.

3. There is a depth of appreciation of the theoretical background.  You bring in a number of key topics which enhance the value of your work.

4. Your evaluation of theories and opinions expressed are appropriate to this kind of work, where reflection is an essential element.


Overall

41/50



Contextual critique of workplace culture and its impact on change management	50%

1.  Your observations and relation to theory are well made.  The consideration of current change is OK.  Perhaps it would benefit from a little emphasis on the scale of the current changes and their significance for the company.

2.  The scene setting is well done and makes it possible for the reader to appreciate the validity of your commentary.  The discussion of transformational leadership in context is a strength, and shows real appreciation of the actuality of leadership in a matrix/team-based environment.

3.  Your reflections are well put and based on observation.  Your participation in the leadership cohort comes across, as does a sense of ownership of the current change practices.  There is probably space for a little more evaluation of the successes and stresses of the current situation.  Change tends to put strains on even the best organised approaches as it progresses, not least where is cuts across the aspirations of established staff.


Overall

35/50

Basically a very good report.  The organisation supports the intention.  The theory is well chosen and well used, and your scholarship is pretty well demonstrated.

In terms of how to make your reports better for the future, I would have liked a more punchy title.  An abstract (while not essential, given the scale of the work) would have been an enhancement.  The scene setting might have gone a little further and the critique of progress somewhat deeper.

Total Mark:  76%
	
