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1. Introduction
[bookmark: _Int_fbzS6nAL]The purpose of this report is to explore London as a unique UK tourism destination and to provide an analysis of the chosen occurring event of All Points East festival held every year in Victoria Park, East London. Large urban festivals play a vital role in shaping the destination competitiveness and motivation (Getz, 2020). This report will also go into depth about the short and long term impacts the event has on the local area, assess the economics, social and environmental impacts, whilst delving into the sustainability challenges it faces. Throughout this report theories such as Maslow Hierarchy of Needs (Maslow, 1943) (Appendix 2) and tourist typologies such as Plog’s (Plog, 1974) will include details about typologies, and to discuss and analyse diverse topics such as visitor motivations, local resident's responses, and behaviours. The conclusion of this report will consist of recommendations to ways in which the festival can make improvements for future use and create a more sustainable impact for the residents of London.



2. Destination and event overview
London is one of the world’s most visited cities in the world, that bring in millions of people each year (VisitBritain, 2023) who want to take part in the heritage sites, diverse culture and communities and entertainment. London as the capital city of the UK takes advantage of its unique transport systems such as the London Underground (TfL, 2023), its many accessible train routes citywide, to anywhere in the UK and major UK airport such as Heathrow and London City Airport. Having this many transport links help produce a more accessible route to All Points East. 

In 2018, All Point East (APE) launched for the first time in Tower Hamlets Victoria Park, who are now going into there 8th year of running the show this year. It includes a ten-day music festival and expects to bring ‘tens of thousands’ (BBC, 2025) to the event, whilst during the mid-week that are open to all types of visitors specifically the local people (AEG Presents, 2023). Meanwhile, during the busy periods over the weekends, headliner artists such as Kaytranada and Tyler the Creator along with domestic tourists from all over the country. The location of Victoria Park ensures easy access to anyone how although it also contributes to the congestion during peak times such as rush hours.


3. Impacts of the event
From an economic viewpoint, APE brings in a variety of different impacts both positively and negatively. It relies on visitors spending their money, employment agencies creating jobs for the events and hospitality industry, giving local businesses a chance to generate more money from a full-scale event. Furthermore, allows the travel and hospitality sector to increase rates for hotels and creates an above average demand for local restaurants and local transport e.g black cabs, buses, and the tube. On the other hand, however the rising number of visitors can cause an increase in prices locally meaning that affordable essentials, for example food and drink, end up becoming less affordable. 
Another impact the event has is how engaged the festival brings together the local community. The event brings opportunities for instance, the likes of food traders and local breweries to get involved and ensure their businesses take full advantage of the number of attendees who can bring more income to the local community. Also, for the duration of the event it provides a larger space for the local community and gives the community a voice and helps promote cultural diversity. However, the event also creates negative impacts to the local community due to the ammount of people the festival brings to the local area. For example, noise complaints and anti-social behaviour grow in environments with large numbers of people coming into and leaving the event. This can result in causing tensions between residents and the event organisers, leading to authorities to get involved, which could fall into the ‘Irritation’ stage of Doxey’s Irridex Model (Doxey, 1975).
 APE contribution to the environmental pressures due to overcrowding and infrastructure. One of these impacts are on the physical state of the park, specifically the grassland which recently caused festival goers to have dust over there clothing (Bell, 2025). As many people, vehicles and structures are putting the grass land under significant ammounts of pressure, it means that there is no time for the ground to restore. Another environmental impact of the event is waste pollution, which sums up 18 million metric tones of waste every year (Shukla, 2022) with APE contributing to that amount.
APE operations can run over Victoria Park as it is under Tower Hamlets Council authority, which means the revenue created returns into the park and local services (Tower Hamlet Council, 2022). However, political tensions rise due to public access being restricted as the event is on-going, and resident viewing the park as an essential space for day-to-day activities. (Smith, 2019) Stakeholder conflicts can occur when organisers of APE prioritise making revenue over the interest of the community needs, resulting in the understanding of how important transparently is to the local community. 
A relatable model (Doxey, 1975), of how APE has on the local community is the euphoric stage of the model that helps the local people and the economy, which leads to investing more money into the local area (Appendix 2). However, over time the positive attitude slowly turns turbulent from attendees' behaviours for example people leaving rubbish around the local area which results in irritated locals. When residents reach the irritation stage, this leads to residents leaving the area or dilemmas such as the event put on hold or restrictions put in place. Another model that can relate to the stage in where London is as is the Butler’s Tourism Life Cycle Model (Butler 1980) which suggests that Victoria Park is in the development stage, where increased visitor numbers begin to strain on the functions of the environment and social pressures. Plog’s typology model (Plog, 1974) suggests that the festival primarily attract mid- centric and allocentric visitors, swayed by entertainment and music.




4. Visitor typologies and experiences
APE attracts a wide range of age groups during the midweek activities and during the weekend headliners, meaning typologies of visitors, expectation and behaviours vary depending on what specifically is occurring on each day. Maslow’s Hierarchy of Needs (Maslow, 1943), the festival meets the criteria of psychological needs by having access to food and water, etc. It also meets the self actualisation of the event by providing the visitors with there needs and expectations, resulting to a sense of belonging, music, and unique cultural experiences. Many of these visitors are enjoying the social interaction experiences that come with the event while exploring areas such as social media engagement and exploring diverse cultures.
Cohen’s Tourist Typology (1979) applies to this event as many attendees can be found with the characteristics of experimental tourist looking for memorable and emotional engaging experience. These factors such as using social media interactions, suggesting that the event is towards a younger demographic

5. Contemporary trends and challenges
Over tourism is one of the most concerning challenges of London not only because of how many people live there but by major events taking place, putting pressure on natural resources and infrastructure. (UNWTO, 2022). APE challenges the strength of local transport routes, with delays, overcrowding and services not being able to keep up with the demand during busy periods resulting with pressure on all transport across London, which leads to more emissions from standstill traffic (TfL 2023). This links back to Butler’s TALC by showing that the volume of visitors exceeds sustainable levels.

Although London is the heart of the UK, it also comes with some challenges facing sustainability. Biodiversity is one key issue with All Points East as it is annually, meaning that the park ground is under significant amounts of stress from the festival footfall and all year-round use of it too. As London struggles to find funding for more green spaces (London City Hall,2025), it creates an ongoing problem for the level of air quality and affects it has on the local wildlife in the area. Ensuring the preservation of Victoria Park, means that wildlife can survive and reproduce whilst also providing a space for local people to enjoy natural surroundings in the hustle and bustle of the big city of London. 

6. Conclusion and Recommendations
In conclusion, All Points East significantly contributes to the destination of London both economically and culturally. However, the event does not help the location of London when it comes to the likes of environmental challenges, congestions and local people living around East London. 
To ensure that the sustainability issues that both London as a city and All Points East as a festival, can look forward to strengthening their sustainability impact positively are as the following:
1. Being more inclusive with the local community of Tower Hamlets/ East London by offering discounted tickets to those who want to attend who live in the local area of the park and by involving local groups, community centres, and educational institutions to have a say in planning and regulations.
2. Introduce more environmentally friendly habits within the event, for example offering free reusable cups to those who brought a ticket or gifting rewards to those who got to the event by bike/e scooter. 
3. Supporting and strengthening the transport of London routes by planning more local access to e-bikes and crowd marshals to show people how to get to and from the event to smooth flow of event goers. 
By following through with these recommendations, this shows that the event is open to feedback and building a reputation to become more ethical and create closing relationships within the local community. This allows future collaborations with stakeholders and residents to become more transparent, which resolves conflict with tensions caused from earlier events. 
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8.Appendices
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Appendix 1: An image of Maslow’s Hierarchy of Needs.
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Appendix 2: A graph of Doxey’s Irridex.








1

image1.png
Maslow's
hierarchy
of needs

Aclassic psychological
framework from Abraham
Maslow.

Finally, now our core needs are met, we're ready to pursue our
deepest desire for self-actualisation - to become the most
complete and authentic version of ourselves. With the
fundamentals taken care of, we're free to act as we choose,
aligned with our values and higher purpose.

Once we're secure in our social needs, our primal desires for
status and self esteem come into play. We want to feel not only
‘part of the group' - but an admired and respected part.

BiteSize Learning

If we feel safe, then our social needs for love and belonging
come into play. We feel secure when we're part of a tribe we can
trust and unworried about rejection or alienation.

If we feel OK in this exact moment, we then also
want to feel safe: confident we can avoid pain,
hunger and other dangers for the immediate future.

At the very least, we don't want to be hungry,
thirsty, exhausted, freezing, overheating, sick,
orin pain.




image2.jpeg
== Euphoria
Positive P

Feelings

Irritation

Antagonism

Negative

Number of tourists




