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Part Two:
How a school develops one aspect of its School Development Plan (SDP): A report that critically reflects on the actions, impact, and evidence base. 
(Permitted Word Count: 2500 words)
(Actual Word Count: 2434 words)
Introduction
[bookmark: _Hlk159851245]The following literature aims to critically examine a school's process of developing a specific aspect outlined in its School Development Plan (SDP), the school involved will be referred to as ‘school X.’ Focusing on actions taken, impact assessment, and the evidence base, the report delves into the rationale behind decisions, the alignment with educational priorities, and the tangible changes observed. By analysing the evidence supporting these initiatives, the report aims to contribute insights into effective school development and its implications for the educational landscape, furthermore, relevant literature will be referenced throughout to form a thoroughly researched and unbiased standpoint surrounding the area of exploration. The chosen aspect of exploration that has derived from the SDP of school X, is to “Improve the use of Welsh across the school”; this area of priority is in accordance with the goal of the Welsh Government to attain one million Welsh speakers by 2050, and thus demonstrates that school X are working toward the guidelines of the Welsh Government (2017), similarly, the Wellbeing of Future Generations Act (2015).

School Context
School X is situated in the Swansea Valley; the school opened in 2012 because of the closure of three local schools. School X primarily consists of white British students from English-speaking households. Furthermore, after discussions with the headteacher and senior members of staff it was brought to attention that the opening of this English medium school in 2012 occurred after the closure of two local Welsh medium schools. Additionally, it was highlighted that a minority of the pupils that attend school X had transitioned from a local Welsh medium school due to difficulties utilising the Welsh language daily. It must be taken into consideration that it has been eight years since the most recent Estyn inspection and data may not be accurate in recent times. 

Literature Review
[image: A screenshot of a computer

Description automatically generated]School development plans are central documents that aim to “support every learner to make progress, contributing to the four purposes of the curriculum.” (Welsh Government, 2022, p.1). A School Development Plan (SDP) serves as the school's strategic blueprint for enhancement, detailing the measures to enhance student outcomes. It is shaped by the school's ongoing self-evaluation and analysis of contextual data. The plan encompasses the school's improvement priorities along with both short- and long-term targets (Welsh Government, 2018). A school’s SDP consists of four stages; Stage 1 involves self-evaluation, followed by strategic planning in Stage 2. Stage 3 focuses on implementing improvements, and Stage 4 focusses on reviewing the impact of the changes (Welsh Government, 2018). Self-evaluation must take place as the initial stage of the development of an SDP, this is the stage where all partners, stakeholders and individuals involved with the school must evaluate and discuss the progression of learners as well as the progression of the school as a whole with consideration of data collected, this must then be discussed with the headteacher of the school (Welsh Government, 2018, p.10-11). The second stage is strategic planning; this is comprised of the creation of an action plan that involves all stakeholders, as mentioned above, however, in this section the stakeholders utilise the information gathered from their self-evaluation process and data analysis to produce a series of action points that will eventually comprise of the strategies for improvement in the specific area (Welsh Government, 2018, p.12-13).  School X conformed with all aspects of the suggested stages of creating a development plan.
There are many factors that must be considered whilst constructing an SDP, these comprise of: a comprehensive needs analysis that considers the wellbeing of the students, resources, and academic success. Collaboration is encouraged by involving all relevant parties, such as educators, support personnel, parents, and the local community (stakeholders). Decisions are influenced by data analysis, which helps the SDP match the objectives and mission of the school. Successful execution is ensured by the efficient allocation of resources. Accountability is improved by identifying staff professional development opportunities and setting reasonable deadlines and milestones. The efficacy of the SDP is evaluated on a regular basis, enabling modifications and further advancement. This methodical approach guarantees a dynamic and adaptable school development plan, all of which must align with the guidelines set by the Welsh Government, (2018).

Quotation one:
“Our ambition as Welsh Government is to see the number of people able to enjoy speaking and using Welsh reach a million by 2050.”- (Welsh Government, 2017, p.4)

Quotation two:
[bookmark: _Int_K98ayB05]“Our contributions today, and your contributions in implementing your Welsh in Education Strategic Plans (WESPs) over the next 10 years, will help us get to a million Welsh speakers. Every learner counts – let us make every learner one in a million.”- (Welsh Government, 2021, p.4)

The quotation above from the Welsh Government (2017, p.4) states that the national goal is to achieve one million Welsh speakers by the year 2050. One million Welsh speakers is a national goal that is promoted frequently throughout the educational field within Wales, this is further supported by the second quotation above by another document by the Welsh Government (2021, p.4) that refers to the influence of ‘Cymraeg 2050’ in education, including pedagogical approaches. Furthermore, Estyn (2021, p.4) provides a strategic Welsh language plan that corresponds with the national goal, an example of this is Estyn’s objective number three: “To promote the use of the Welsh language, culture, and its historical context through inspection activity, including inspection and thematic reports, in line with our vision for education in Wales.” The implementation of this objective through inspection activity promotes the Welsh language and development of Welsh culture throughout schools nationally, this also influences the pedagogical approaches and the implementation of the Welsh language by teachers, management, and stakeholders within educational bodies. Influences such as national goals set by the Welsh Government, standards set by bodies such as Estyn and many others were drivers in the implementation of the highlighted priority within school X’s development plan. These recommendations align with the Welsh Government’s guidance (2022), school development plans are central documents that aim to “support every learner to make progress, contributing to the four purposes of the curriculum” (Welsh Government, 2022, p.1) outlines the expectations and importance of schools contributing to the overall improvement of their provisions to enhance the learning experiences of children, this strives to offer an ever-evolving schooling environment to attain the best possible provisions for learners in Wales. 

Developing an Action Point
To develop an action-point school X underwent several key stages; the key stages included: a language audit, staff training, curriculum enhancement, bilingual resources, student engagement, community engagement and Welsh language events. As previously mentioned, School X underwent self-evaluation, strategic planning, making improvement and reviewing impact, much like suggested by Welsh Government, 2018. School X would have thoroughly analysed the existing procedures to improve self-evaluation techniques. Teachers, staff, students, and parents were included to provide a variety of perspectives. Stakeholder feedback and academic performance would be included in a comprehensive data collection process that ensured findings were in line with the overall development objectives. To guarantee efficient evaluation, staff members would have received tools and training, and frequent review sessions, this promotes teamwork. There would have been a monitoring system in place to track progress and generate transparent reports that were shared with all stakeholders. Actionable suggestions were also generated. By strengthening the school's capacity for self-evaluation, this project supported informed decision-making and ongoing improvement, this was highlighted during discussions with the headteacher and senior members of staff, it was then brought to attention that school X applied the guidelines of the Welsh Government, 2018, whilst creating their SDP and discussing the action points. 
[bookmark: _Hlk160460964]As a result of the school development plan and the outlined action point of focus, “Improve the use of Welsh across the school”, school X put various actions in place for the application of the priority at hand. The first action was the introduction of ‘Criw Cymraeg’, a system where two students from each class, one male, one female, will be key pivotal roles in the promotion of Welsh across the school, their role included attending meetings to identify key areas to develop, their role was to secure a confident Welsh ethos and encourage this with their peers, this aligns with the four purposes of the curriculum, ensuring that they are “enterprising, creative contributors” (Curriculum for Wales, 2020). Furthermore, each classroom must have a Welsh language display which is based on the current topic of study, additionally, the Welsh language co-ordinator of the school is awarded release time for the access of further Welsh language training which is then presented to all teaching staff in training evenings, this is to develop the Welsh literacy of the staff to model correct Welsh language throughout the school to all children.
[bookmark: _Hlk159859624]With reference to the outlined action point of focus, “Improve the use of Welsh across the school”, it is evident that the point of focus is across the school and thus suggests that the application and improvement of the Welsh language is not limited to lesson times, and therefore creates a difficulty in the reviewing and data analysis. The issue that arises from this is the complexity of attaining data from the spoken Welsh of staff and children, while the argument can be instated that training has been provided for staff and resources are bilingual, the measurability of spoken Welsh throughout the school is problematic due to the lack of data that can be collected from such a broad action point, therefore, a problem may arise with the reviewing of impact due to the lack of data collection. Acknowledgements are made for children that are excelling in the promotion of incidental Welsh throughout the school. These acknowledgements include the ‘siaradwyr Cymraeg yr wythnos’ (Welsh speaker of the week), this is an award that promotes spoken Welsh throughout the school, this is awarded to one student per class. Furthermore, the introduction of this award has caused a significant improvement in the spoken Welsh of all classes throughout the school. Additionally, this award has been implemented as a strategy for the action point surrounding the action point of “Improve the use of Welsh across the school”, although this does measure the improvement of the students’ Welsh language across the school to an extent, however, it is immeasurable, and due to this the award is subsequently awarded as a result of the class teacher’s discretion and due to this it is difficult to measure the progression weekly by students because each class has an average of approximately twenty five students and therefore the weekly progression is immeasurable through this, the acknowledgement is merely a motive to speak the Welsh language more frequently rather than a form of assessing the progression.



Reflection and Evaluation 500
Upon reflection, with reference to the development plan of School X, more specifically, the action point “improve the use of Welsh across the school”, it is evident that the school are working within the guidelines of the Welsh Government (2018 & 2015) with regard to the school development plan and the planning that is required for the implementation of such a document, including the collaboration with all stakeholders involved. Furthermore, School X are also aligning their action point “improve the use of Welsh across the school” in accordance with the recommendations of the Welsh Government in the document ‘Cymraeg 2050: a million Welsh speakers’ (2017). Similarly, the vision aligns with the suggestions by Estyn (2021) and the Welsh Government (2021), therefore, it is apparent that school X are putting measures in place that align with recommendations from external bodies. However, for optimal results, status regarding the area of concern must be recorded so that in future, after the SDP and action points have been implemented, another audit can take place to assess the progress surrounding the area. A suggestion for School X surrounding this area would be to adopt a formative assessment to implement into the teaching of Welsh lessons. The implementation of a formative assessment would allow the class teachers to assess the standard of Welsh, whether it is spoken, written, or listening, this would allow the teachers to plan for differentiation within Welsh lessons to offer appropriate level of challenge for all students, understand the varying levels of competency in the classroom. Moreover, formative assessments facilitate a comprehensive approach to support learners in gaining insights into their individual strengths and weaknesses. By fostering a heightened awareness of their capabilities, learners are empowered to deliberately concentrate on areas that demand enhancement. This personalized focus contributes significantly to their overall development. Concurrently, this process enables instructors to discern specific areas where learners may encounter challenges. By identifying these struggles, instructors can implement targeted interventions and tailor their instructional strategies to address the unique needs of each learner. This dual approach ensures a more nuanced and effective learning experience, fostering continuous improvement for both learners and instructors alike (Main, 2021). Considering the suggestion of the implementation of a formative assessment of the Welsh language to measure the competency of the learners and create further plans for improvement in the future. Additionally, there would be more evidence regarding the assessment surrounding the need for implementation in the highlighted area a suggested outcome could also be implemented, and a new target could be set for constant improvement after the successful completion of targets. This measurable target will only be possible with the implementation of a formative assessment based on the Welsh language throughout the school. 
Conclusion 200
In conclusion, the development plan of School X, specifically the action point "improve the use of Welsh across the school," it is evident that the school is operating within the parameters set by the Welsh Government (2018 & 2015) in terms of the school development plan and the requisite planning for its implementation, involving collaboration with all stakeholders. Moreover, School X is aligning its action point, aiming to enhance Welsh usage throughout the school, with the recommendations outlined in the Welsh Government's document 'Cymraeg 2050: a million Welsh speakers' (2017). The school's vision also mirrors the suggestions provided by Estyn (2021) and the Welsh Government (2021). This underscores the school's commitment to implementing measures that resonate with the recommendations from external entities. Furthermore, of section ten of the Education Act (1966) is followed throughout. The actions and impact of the school’s development plan are in place and suitable for sufficient development, however, the evidence base is insufficient and an ideal solution would be to implement a formative assessment to record data surrounding the area of development to understand the progression throughout for constant targets and goals for the school to become an ever evolving school that strives for success.
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Figure 1: School development planning cycle

Stage 4: S

Reviewing Self-evaluation
impact

standard

Stage 3:
Making
improvement/
action

Stage 2:
Strategic
planning

Vision

The school development planning cycle is set against a clear vision

Bv HaO0 @ @ S SC doudy AW A B i

P Type here to search =1}





