EMPL4003 Working in Teams: Your Assignment
· You need to address the requirements of the assignment carefully.
· Focus on the assessment criteria, which your tutor(s) have highlighted to you throughout this module.  
· It is important to demonstrate your awareness and understanding of the required areas.
	Assignment Focus
	Assessment Criteria
	What You Should Focus Upon

	Understand how to develop and maintain effective working relationships.

Assignment Focus

	· AC 1.1 Explain the benefits of effective working relationships in developing and maintaining the team. (20 marks)

· AC 1.2 Describe behaviours which could develop and maintain trust at work.      (16 marks)

Assessment Criteria
· AC 1.3 Explain the role of communication in developing effective team working. (20 marks)

	· Identifying and explain at least two benefits of effective working relationships in developing and maintaining the team.  Provide a detailed explanation of the link between working relationships and the development and maintenance of the team, including examples which enhance your explanation.  (20 marks)

· Provide a description of behaviours which could develop and maintain trust at work.  Seek to go further and provide a thorough and detailed description of how behaviours can develop trust at work.  You should look to provide examples which enhance your explanation.  In contrast, briefly consider how inappropriate behaviours can undermine trust at work (16 marks)

What You Should Focus Upon
· Provide an explanation of the role of communication in developing effective team working.  Seek to go further, by providing a thorough and detailed explanation of how effective communication contributes to the development of an effective team.  You should look to provide examples which enhance your explanation.  In contrast, briefly consider how lack of effective communication can undermine team working. (20 marks)



	Assignment Focus
	Assessment Criteria
	What You Should Focus Upon

	Understand how to build a team.

	· AC 2.1 Explain the differences between a group and a team. (12 marks)
· AC 2.2 Describe the stages of team development  using an  established model of group formation. (16 marks)

· AC 2.3 Explain how a manager could benefit from knowing team members’ preferred roles as defined in an established team role. (16 marks)


	· Distinguish a team from a group by means of defining their characteristics.  Seek to go further by providing a thorough and detailed explanation of the difference between a team and a group, including examples.     (12 marks)

· Provide a description of the stages of team development  through the use of an established model eg. Tuckman’s forming, storming, norming and performing approach, or another relevant model.  Seek to go further and explain the principal features of all the stages of team development in detail.  You may be able to draw on workplace examples for this. (16 marks)

· Provide an explanation of the way in which a manager could benefit from knowing team members’ preferred roles as defined in an established team role model such as Belbin.  Seek to go further and provide a thorough and detailed explanation of how this might occur, along with examples which enhance your explanation. (16 marks)
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