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HUMAN RESOURCE STRATEGIES DURING POST COVID, POST BREXIT EXTERNAL ENVIRONMENT

Executive Summary
This report has focused onhuman resource strategies during post covid, post brexit external environment. There are various types of problems are being faced by the management of companies after Covid 19 and the Brexit. The situation of the labour market in the UK has been discussed herewith the report along with that the changes that took place in the human resource strategies during post covid and post Brexit have been explored. Different internal factors that effect the human resource strategies of organisations have been also depicted herewith this report. 
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[bookmark: _Toc123382742]Introduction
The significant report reflects the role of labor in the UK market. The most effective part of the development of the market depends on labor. Labor is the part that has maintained the proper way of development. This specific report has provided information on the labor market of the company. The management of the company has managed its labor power to gain the internal permanence of the organization. This specific report gives the proper way of strategy implementation in the labor market of the UK. The significance of this report reflects the current situation of the labor market in the UK. This situation shows how labor becomes a part of developing the nation. The proper ways strategies have been found in this specific part of the report. The overall report has given the proper information about the situation of the labor market. 
[bookmark: _Toc123382743]Analyzing the situation of the labour market in UK
The labor of the market of the company has a valuable part. The laborers are the part who is able to find the most sustainable work environment for the organization. As per the views of Brell et al. (2020), this is the reason the most effective part has been found in this strategic development. The labor market of the UK has some specific parts. All parts require the most effective way of strategy implementation. The analysis gives a graphical analysis of the labor market situation. 
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Figure 1: Situation of the labor market
(Source: statista.com 2022)

As referred to by Malik et al. (2021), the analysis has reflected the proper way of development for the company. The graph shows the proper percentage of labor values in the UK market. The significant report has found the most effective way of the development. This is the reason the most effective part has been found in this analysis. The research has shown that in 2007 the labor market gained around 80%. As per the views of Petrongolo and Ronchi (2020), in the same way, this organization has gained the performance of the labor market by around 85% in the year 2008. This is the reason the organization has found the most effective value for the development of the organization. The current studies have shown the proper way of development. As stated by Swain et al. (2020), this is the reason the most effective part of the management shows the values of the laborers. These laborers help to develop the organization in a strategic manner.
The proper way of the management has shown that in 2022 the labor maker has gained their performance by around 70%. This is the reason the most effective part has been found in this organization. As per the opinion of Oesch and Picciotto (2019), the Mark and Spencers have developed their revenues with the help of those labor markets. Those laborers are the most effective to gain organizational performance. This performance of the laborers brings the profits to around 125%. The price of this percentage is around 25 billion pounds. Labor are the most important part of the market. For this reason the labors can easily develops the proper development of the organization. This is the reason the most effective part has found with the help of the labor of the labor market. 
[bookmark: _Toc123382744]Changes take place in human resource strategies during Post COVID external environment
Human resource management is one of the most important parts of any other company and the management of the company y plays a crucial role in developing a business around the world. Various types of duties and responsibilities should maintain the human resource management of the company. Human resource management of the company plays a crucial role in developing the business and retaining its employees (BANKINSet al. 2022). The management of the company also should maintain the various types of rules for retaining employees. There are various types of strategies being followed by the management of the company, which is beneficial for the company and its employees. Employees are one of the main assets in the company and to the management of the company for increasing their business all over the world. The management of the company also should maintain all types of rules for improving the business all over the world. The strategies are hiring, digitalization, employee development, training for the covid 19, communication, and the development of corporate social responsibility are being maintained by the Marks and Spenser’s company (Marks and Spenser’s,  2022). The pendamic situation has created a huge disadvantage for the implementation of the strategies. This is the most effective part of the organization. This process takes some efforts to make it reliable. 
Hiring
Hiring is one of the most important parts of the management of the company and the management of the company should maintain the all rules during all types of employee hiring in the Company (KANSKYet al. 2021). This type of hiring hg also can be helpful for promoting the business all over the world. Hiring a better employee must be needed for the management of the company and businesses all over the world. The company tasks the changes for hiring by using various types of online platforms like Googlemeet zoom. 
Digitalization
Digitization is one of the most important parts of developing businesses all over the world. The management of the company also should take some responsibility for digitalization, which is beneficial for the management of the company, and the management of the company should take some changes in this process like working from home. This is one of the most important parts and effective parts for the e employees. Every employee can be beneficial from implementing this process and the management of the company can be beneficial from retaining their employees. 
Training
There are various types of problems, and challenges being faced by the m, management of the company, and the management of the company should take some responsibility. Training is one of the most effective parts for developing business all over the world; the management of the company is also beneficial for developing their business (MONROY-SAISet al. 2022). Every employee can be able to maintain their role in the workplace and the employee of the company can be able to maintain their work for developing their business that is beneficial for the company and the management of the company. The management of the company also takes some changes in training about customer services. 
Communication
Communication is one of the most important parts of developing a business around the world (WANGet al. 2022). The management of the company also should maintain the various types of communication between the management of the company and the employees and the human resource management of the company should main train these all types of strategies for developing the business around the world. 
[bookmark: _Toc123382745]Changes take place in human resource strategies during Post Brexit internal environment
There are various types of changes are being occurred in the human resource management of the company. Human resource is one of the most important parts of the company and they should take various types of responsibilities for developing the business around the world after Brexit. Brexit is one of the most effective problems in the business that could be harmful to the management of the company and the promotion of their business all over the world. There are some changes, which should be taken to the human resource management of the company, and these are that managing their employees is one of the most important parts for developing the business all over the world. Human resource is a very important for the strategy implementation. This is the most required part for the organization. The main reason of the importance of the resource is the strategic way. This way can develop an organization. 


Managerial changes
Detecting all types of challenges and threats must be needed for the management of the company. The human resource management of the company also maintains all types of rules for preventing all types of threats and challenges that are related to Brexit. Brexit also has decreased the economic section of this company and the human resource management of the company takes some internal and external data about Brexit. The management of thy company also should take surveys for detecting the various tyoes challenges and threats, which is beneficial for the management of the company,and increasing their business all over the world. 
Improve Communication
Communication is one of the most important parts of developing businesses all over the world. The management of the company takes some changes in the communication process of the business around the world. The management of the company uses various types of online devices like Googlemeet zoom for improving the better communication with customers and employees. In this way, the management of the company tried to improve the communication process for preventing the bad impacts of Brexit. 
Managing the diversity 
The management of the company also maintains all types of rules for preventing all types of diversities. There are various types of financial problems are being occurred by the management of the company and for preventing that the human resource management of the company also manages all types of diversity through working as a team (SHARIFet al. 2022). Teamwork is one of the most important for managing diversity. 
Motivation
Motivation is one of the most important parts of developing a business around the world. The human resource management of the company also takes some responsibilities to motivate their employees. Motivating the employees must be needed for preventing the various types of challenges and threats, which are related to Brexit, and times there some problems occurred like labor drop out then the management of the company tried to motivate their employees that is beneficial for the company's growth around the world. 
[bookmark: _Toc123382746]Analysing how resourcing is affected by internal factors and external factors 
Internal factors affecting resourcing practises
A staff assessment in terms of size and skill set will be part of the company's strategic plan.As businesses expand, they are likely to hire more staff members, while automation may replace some of the labour force.The types and skill levels of the firm's employees will change as a result of changes to the nature of its operations, such as new foreign operations.The quantity of required labour and working conditions will change as profitability rises or falls.Changing management could result in more workforce departures.The internal factors of the management give the proper values to the policies. This is the reason this process influences the policies of the organization. For this reason, the organization has maintained proper development in the international market. The pandemic situation has created a huge disadvantage to managing the proper management frameworks. The Covid 19 and Brexit bring challenges to the labor market. For this reason, the policies of the labor market have been affected. As per the opinion of Office and Quintana Domeque (2021), the main reason for this disadvantage is to maintain the proper frameworks of management. The management of the organization has to maintain the proper frameworks of internal factors. The management has made the proper strategy to find the most strategic development in the organization. 
The management has maintained the proper way of strategy. This strategy helps to manage the proper process in the management. This is the reason the most effective way has been found in this specific part of the management. This “Human Resource Strategy” helps to make the proper operations in the management of the company. As referred to by Von Wachter (2020), this strategy helps to make a proper planning of the management to bring a sustainable environment to the labor market. This is the reason the labor market has maintained the proper way of development. As per the views of Ricci et al. (2021), the most effective part of the organization has to maintain the most sustainable work environment. This part of the strategy has reflected the proper internal factors of the organization. This is the reason proper development has been found in the management of this organization. 
The analysis of the strategies gives proper descriptions of the labor market in the UK. Those laborers are the most important part of the organization. They can develop the organization in an effective way. This is the reason the organization has to focus on its labor. The laborers help to deliver the products from the factories of the organization. As per the views of Manning (2021), this is the reason the most effective part of management depends on the most strategic development of the labor market. The laborers play a huge role in operating the market situation. Mark and Spencer's company has maintained the “Human Resource Strategy” to improve the performance of the organization. This is the reason the most efficient value of the laborers is found in this strategy. 
As stated by Hoftijzer and Gortazar (2018), this strategy is used for collecting the source of the resource. This is the main reason the organization has maintained the proper ways of their internal and external development. The laborers have some effective value in the market. This is the reason the organization has maintained the proper management to maintain the proper market of laborers. As referred to by Donald et al. (2018), laborers are used for the transportation of products. In the same, the laborers are used for the importation of raw materials and resources in the organization. This is the reason the Company has maintained the proper strategy for human resources. 
The “Human Resource Strategy” is used for finding the challenges of the organization. This strategy is used for solving the problem of the organization. This is the reason this strategy helps to maintain the proper way of development. The moral of the strategy reflects the authenticity of the organizational behavior of the laborers. This part of the strategy helps to manage the proper technology in the management of the organization. This is the reason the organization requires a lower amount of resources. As per the views of Chung et al. (2021), the resource of the organization helps to determine the performance of the management. This strategy is also used for finding the proper way, which helps to face the biggest challenges of the management. The most effective challenges are created for the future development of the organization.  
The organization process of the management has makes a huge disadvantage to making the formal sessions. The pandemic situation of the Covid 19 and Brexit brings disorders in the organization's management. As referred to by Petmesidou and Menéndez (2019), this pandemic situation has created a huge disadvantage in the organization. this pandemic situation has made the proper development. most of the parts of the organization have maintained the proper way of product development. 
[bookmark: _Toc123382747]Conclusion
The analysis of this specific report has shown the proper way of implementing the strategies of the labor market. This is the reason this report makes a significant value for the laborers. This report has focused on the proper way of developing the labor market. This report gives a proper explanation of the current situation of the labor market. The laborers are the most valuable part of the management. The “Human Resource” strategy helps to find the values of the labor in the management of the company. The pandemic situation of the Covid 19 has affected the market of laborers. The proper strategy is found to overcome those challenging situations of the management. This is the reason the proper strategic way has been found in this specific report. The significant report also brings the strategy to prevent the disease of Brexit. After analyzing the overall report it can be concluded that the laborers are the most effective part of the management. 
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