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Introduction 
This report is about Green Haven Florist and the problem they are having with a decrease in sales. I will identify areas for improvement and suggest 2 solutions to resolve the problem. These solutions will be evaluated using the PMI analysis tool to assess the Plus (strengths) and Minus (weaknesses), including what is interesting (Rikon, n.d.). Following this, I will then use an implementation plan to measure success by monitoring the increase or decrease in sales, customer feedback, and analysing online sales.
A PMI analysis is a decision-making tool developed to help evaluate solutions by exploring various perspectives to provide effective decision making (de Bono, 1992)

[bookmark: _heading=h.7if8cpeluvit]Brief Explanation of the Specific Business Problem
Green Haven Florist is a small business based in Norwich. The company is owned by Priya and Liam Patel and was founded in 2016. The company specialises in bespoke flowers that are ethically sourced. In the last year they have experienced a decrease of 30% in sales due to several causes. This includes the closure of local businesses, which has led to a decline in footfall. In addition, new competitors have entered the market, and more people are now choosing to shop online. As Green Haven’s website is outdated and not user-friendly, it has caused a huge impact on the business, as it means that people are unable to shop online. Another cause is that customers now prefer to shop online. However, the company is unable to meet their demands as Priya and Liam are the only two employees, which restricts their capacity to provide delivery services. According to World Business Outlook (2024), flower delivery has a huge impact on sales.
Another issue is that the cost of flowers and packaging materials has become more expensive, resulting in increased operating costs. Without action being taken, the business risks losing additional customers and further loss of income. 


[bookmark: _heading=h.a2qdm46autr4]Suggested Two Alternative Solutions
Solution 1 : To update the website as the current website is outdated


PMI Analysis 

Plus	Minus	What is Interesting
More visible to customers	Price can be expensive	Selling online may be time consuming as stock needs to be managed
Customers can buy online	Website would need to be updated regularly	This can allow customers outside the local area to make purchases however it may require more man power
Visible Online shop front		
Offer special offers on occasions		


Updating the website will increase the sales as customers will be able to purchase online creating more sales. This will also improve visibility as it will attract customers from outside the local area. Having an online storefront means customers can choose from a range of flower/bouquets for different occasions and have them delivered either to their homes or directly to their chosen person.

      










Solution 2:  To hire a marketing specialist to promote the business


PMI Analysis 
Plus	Minus	What is interesting
Manage social media 	Could be expensive	
Improve visibility	They will need to take regular pictures for social media	They will need someone who is good at taking pictures as the specialist would charge additional fees to take the pictures
Promote business through leafleting	Marketing manager may not want to do menial practical jobs	Taking regular pictures can become time consuming
Target specific markets		


Based on the PMI analysis (MBA Tools, n.d.), hiring a marketing specialist would assist in promoting the business both off and online as it will increase visibility. It will also allow for better SEO and the business can be promoted in the local area through distributing leaflets.

[bookmark: _heading=h.2wv7cjdn4h3g]

Justification for Selected Solution
I believe that solution 2 is the most relevant solution as hiring a marketing specialist allows the business to be promoted effectively and attract more customers. The specialist will look at the business using different business tools, do a swot analysis to identify the strengths weaknesses and opportunities of the business as well as identifying potential competitors and looking at different ways to market the business, the specialist will also be able to measure the success of the marketing strategy. (Kotler and Keller, 2016)



[bookmark: _heading=h.4pbydrxatgv8]Risk Analysis of the Selected Solution
Using a marketing specialist would incur additional costs which will initially increase the sales, however by marketing the business it will become more visible to customers and can increase sales. 
There is no guarantee that this will increase the sales as larger shops that are selling online are able to offer lower prices and as green haven is a small business they are unable to offer low cost pricing especially as they pride themselves on bespoke flowers that are eco-friendly. 

Plan to Implement the Selected Solution
	Actions
	Description
	Time frame
	Staff responsible

	Identify marketing needs
                      
	Analyse existing marketing strategies and research potential social media platforms that These include Instagram, Facebook, Tik Tok and identify the skills that are required

Record the information 
	 1 week 
	Liam Patel

	Set a budget




	Calculate cost of marketing specialist. Determine if this needs to be a temporary freelance worker or employee.
	2 Weeks 
	Priya Patel


	Create a job description
	Write a job description that includes the roles, responsibilities, skills required, and outcomes.
	2 weeks
	Liam Patel

	Find a marketing specialist 

	Advertise job on indeed/job platforms. Shortlist, interview then hire candidate.
	 4 Weeks 
	Priya Patel

	Develop marketing strategy 
	create marketing plan with specialist for social media platforms, promotions and building long-term customer relationships (Jobber and Ellis-Chadwick, 2019). 
	3 weeks
	External Marketing Specialist and management

	Implement marketing strategy
	Begin marketing campaigns on chosen platforms and update the website. 
	Ongoing monthly campaigns
	Marketing specialist




Monitoring: 
Implementation will be monitored by weekly progress with Liam, Priya, and the marketing specialist to ensure that tasks have been completed on time, using a checklist to record the information. Once a clear budget is set, finances will need to be tracked, including outgoings, advertising, salaries, and website charges. This can be done on a spreadsheet to avoid overspending. Once the job description is created, it would be checked, saved, and either printed out for future purposes or placed on a job website. Upon completion of interviews, a process of elimination will be used to identify the suitable candidate. This person's details will be recorded, and they will carry out their role once they have identified the needs of the company. Social media engagement and website traffic will be measured and reviewed monthly to ensure that targets are met. Roles and responsibilities will be established for accountability; this allows each person to understand their specific duties (Bennet and Gadlin, (2012).


Evaluation 
Using an implementation plan has provided a structured approach to identifying the needs of the business and putting an effective plan in place. Hiring an external specialist is an advantage as it will allow them to increase brand awareness, develop a marketing strategy which can assist them to get ahead of their competitors, grow the business, generate sales and increase customer base. The disadvantage is the additional costs of hiring externally may affect the profits of the business therefore monthly reviews of the number of posts, customer engagement and sales to measure if they are generating a return. The short-term SMART goal would be to increase the monthly sales by 10% within 6 to 9 months, using social media campaigns, special offers and advertising. It will be measured through monthly sales reports, website purchases, and number of customers. The long-term SMART goal is to recoup the 30% loss in sales within 12 to 18 months by Increasing repeat business through maintaining high levels of customer satisfaction, by offering personalised services, follow up messages/calls and aftercare advice within 6 months. This will be measured by comparing annual sales figures and data on repeat customers. The plan is realistic and can be achieved if monitored and reviewed regularly (George T.Doran, 1981)


Conclusion:

In reviewing the report on Green Haven Florist, I have identified five key findings. The first is the business has experienced a 30% decrease in sales which means the business is not performing well. The second finding is that because Priya and Liam lack marketing skills, they are unable to create an effective marketing campaign to remain competitive. Thirdly, there is a clear need for an external marketing specialist to increase their visibility and gain new customers. The fourth finding was the PMI analysis highlights that hiring a marketing specialist has more advantages than disadvantages. Lastly, by updating the website and offering online purchasing, it will increase sales as it makes it easier for customers to buy online. By implementing a structured plan using SMART goals and tracking the Key Performance indicators the Green Haven Florist will establish themselves in the market, increase sales, recover their losses and begin making a profit within 24 months. 
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