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1.0 Introduction
The purpose of this essay is to write a reflective report on last year’s presentation which we performed  in a small group.  I will use GIBBS model of reflection to produce this report, there are stages in this cycle, such as  description, feelings, evaluation, analysis conclusions and action (Gibbs 1988). 
Reflective cycles offer the possibilities to connect what has been learned from experience with another, my first step on this report will give description of events and then my own feeling towards what happened in process leading to the presentation to the actual finale. 
I will then evaluate actions and events which occurred from  me and the group and analyse the findings of my own, this will help to do an overall conclusion of my own and what action is needed to resolve the situation.
This report will be sectioned by numbers and a subheading, this will consist of  introduction, forming a group, preparing and day of  presenting furthermore I will write a conclusion.


2.0 Forming a group
Today’s class was about presentation, our lecturer advised us to work in groups     to prepare for the presentation and told us to choose our own groups. the presentation was about forming a company and what it will take to start the company in the 21st century. It was divided into five sections, sales, marketing, human resources, finance and operations.
 I wasn’t sure about this in the beginning as I hardly knew anyone in the class, So choosing who I want to work with was difficult. This made me nervous in the beginning and I didn’t know whom to work with. I was looking around the class room I can see that everyone was looking puzzled I guess everyone was thinking what I was thinking as we only started university and we didn’t really know much about each other’s level of intelligence, Our lecturer then made us do team bonding exercise which helped because we started to get know one another,  from this I could get some idea of whom I wanted to work with. An organisation  performs  its operation through different types of people from different society, different culture and from different back ground (Cole, 2017). 

This was a good exercise as it helped me form a group for my presentation and helped me get to know my classmates and make some friends. Once we were in our groups, we discussed and  allocated each section to each person. I was allocated to do the finance sector of the company . However; it was also very difficult because  some  people had anxiety and uncertainty and did not input their opinion  which made it more complicated and took longer than anticipated to form the group.
Doing the team bonding exercise helped me realise that forming a group is not as difficult as I thought it would be and shows how important is to communicate with people rather than making assumptions. I had a lot of negativity in my head, from experience I have found that working in a group can be very stressful, not everyone is on the same wave length as you and they don’t put in their hundred  percent. However, I realised I was wrong when I started communicated it became easier to connect with people.
I have come to realise that working as a team is very important factor in the academic life this shows  you have the capability of working as a team as well as individually. I have come to an assumption that communication is the most important factor during the whole process as it gives platforms to achieve what is required. 
An effective communication in the workplace builds a transparent working environment (Moritz, 2014). In the strong communication system in the workplace, the manager shares the success story and company goals and strategies with their subordinates and other employees that make them motivated to achieve the goals of the organization.
I would make sure better understanding of what needs to be done by the group is communicated across more clearly if it arose again, and the same level efforts from each member is delivered as it will save a lot of time and give us  more energy  towards the important stages of the process. I will therefore have to put myself as group leader and take charge. To be a good leader you must clearly and sufficiently explain everything to your employees from organization goal to task. A good leader will strive to get the best out of his employees. (Hollenbach & Tillmann 2011 ). 
3.0 Preparing 
After the forming of the groups it was time to prepare for the presentation and we had about eight weeks, the first stage was to decide what sort of  business we wanted to set up and its name. We created a whatsapp group through our phones so group members could communicate and shares ideas for the business.   I was happy the fact that we created a chat group on our phones because this helped us, as we were able to continue to prepare for our presentation out of university  in our own time and made it fun. A new study published in the BMC medical education journal showcased various benefits of using the instant messaging application whatsapp as a communication tool between small group of medical students (Access Online).
Each member had a section to deliver for the company, we discussed few  businesses that is already  in existence, one of them being my own business  called Bombay Spice an Indian takeaway. However, the business that we agreed to talk about as a team was called Azite, it is a hair extension company run by one of  my class mates. 
I was allocated to handle the finance side of the business which I was comfortable to do so, I run my own business and manage my finance so this would be easy for me to understand  and talk about. I don’t know anything about hair extensions, so I was happy to talk about something I have experience in. We have put in place an action plan; this is so that we can check-in every week with each other to see what each person has done and if any ideas can be inputted towards it as a group. Everyone had to stick to their own action plan,  so that we can be ready for the presentation within the time frame given.
I was a little nervous as we were preparing for the presentation, I am not very comfortable talking in front of people, I knew what I needed to speak about but didn’t want to practice in front of  the group due to lack of confidence.
But the good thing was I did do a trail run in front the group despite being nervous , this helped me gain confidence, and my class mates helped me by giving me positive feedback which helped  me improve my part of the presentation before the actual day.
I have come to realise that working as team I can achieve my level best as you share ideas and support one another to do better and gain confidence. From this experience I can assure I won’t hesitate to work as team in the future and share ideas to do better, because together we can achieve great results ‘‘ a small number of people with complementary skills who are committed to a common purpose, set of performance goal and approach for which they hold themselves mutually accountable.’’ (Herriot & Pemberton, 1999;191) Access online.
The next time if this arose, I would have more meeting with the group prior to the presentation and this would allow us to clear the negativity through practice and produce a more confident presentation by the group.

4.0 Day of Presentation 
People use presentation to present or suggest a project, idea or thought. A presentation report is designed to offer details about a subject and is given to a person or group of people in the form of a presentation. (Access Online) 
It was the day of the presentation; we went to the class early so that we can practice our presentation as a group to see what it will look like to the lecturer and the rest of the class before the actual presentation. We had twelve slides on the projector mine was on finance I had three minutes to talk about the finance of the company.  
We were getting closer to the time of the presentation I was felling a lot more anxious now that we were going to present it in front of the whole class and the lecturer, I have never done this before my heart started racing my palms were damp and I started panicking. In my head  I was thinking I can do this, I am prepared, and I am confident, I was repeating this in my head constantly until it was my turn to present, I was getting pre-speech jitters. Looking around the classroom I can see that my classmates were also looking nervous
Finally, it was my turn  to present, I got up and  gave it my best shot,  as I started talking it got better and I no longer felt nervous, it was over before I even realised. The good thing was I manged to perform better than anticipated as I got feedback from my lecturer at the end of the presentation. I was happy all that hard work paid off and overall the group performed extremely well.
It was a  good experience as this shows nothing is impossible, I have now gained experience on how to perform presentation. It was also fun to work as  a team, I enjoyed this team bonding exercise, were we  pushed our self above and beyond our comfort zone to  achieve our goals. I will implement this at my work place.
However, the down side to this experience was there were two members of the team who weren’t good team players and was not committed to the group, this was due to lack of  knowledge and confidence. Also, the lecturer asked us questions after we done our presentation which some us were unable to answer this was a downside because we did not prepare for the questions. Going forward this is something we need to work on, we will have this as our action plan. 
I come to realise the presentation was not structured as  it should  have been, this is due to lack of experience of presenting in front of people. As a team we have not practiced enough for the presentation, from this I gathered that we have not done enough research on Azite, we had the owner of the company in the class and we have not asked enough questions about her business. This is because it was a new business and she did not have the knowledge for this task. If I  have the chance to do this again I will choose a business that is already established, choose my team members wisely and also do my research make sure I am prepared for my part of the presentation and also help my classmates prepare for theirs, by doing this we will deliver good results.

5.0 Conclusion
[bookmark: _GoBack]Looking back at the whole experience, I could see that there were good and bad moments throughout the process of  working as a team who set out to deliver a brand-new business in 21st century. Even though we had our ups and downs we managed to pull together to stay on track and get this done. However, if we had better communication across the group, we could have had a smooth-running presentation.
Working in a small group requires skills such as decision making, problem solving and having excellent communication skills and conflict resolution. 
From this I have learnt that without these skills it would be hard to complete any task as these skills are vital in the academy and employability. 
Reflecting to what we have achieved was good but if I had the chance to do this all over again, I would have done this a different way by taking charge, allocating task to individuals following it up with regular meetings. We had all the resources we needed, but we didn’t make the best use of it. I realised that I need to be a better team player and be  more supportive towards my group, understand the pressure they may have been under, by ensuring their actions does not jeopardise the objectives.
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