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[bookmark: _Toc90773621]Introduction
This particular report will present a case study specially directed to the business of “Aston Martin”, their business profile, policies, different models, dealing with different stakeholders, and the marketing strategies that they follow to run business all over the world. The different analysis models such as SWOT, PESTEL will also be in this case study. A section of recommendation for that company will be given at the last part of this essay to delineate the ways to consistently perform well in the fast-moving world (Loureiro, et al, 2012). 


[bookmark: _Toc68740398][bookmark: _Toc90773622]An Overview of “Aston Martin”
“Aston Martin” is a British company that manufactures luxury cars and other automobiles. It is a century-old company established in1913. They have headquartered in Gaydon, Warwickshire, United Kingdom and have a 2020 revenue of £611.8 million. They run a business worldwide and have approximately 3000 employees according to the data of 2021. Though they are a producer of fossil fuel-based cars, they are planning on producing electric cars from 2025 (Hill, 2003). 
[image: Aston Martin - Wikipedia]
Figure: “Aston Martin” Logo (Martin, A., 2007)
Mission
To reach the position of being the best manufacturer meeting people’s demand. 
Vision
To achieve the position of most valued company in world market. 


[bookmark: _Toc90773623]Critically evaluate the challenges of their internal and external business environments
[bookmark: _Toc90773624][bookmark: _Toc68740400]External challenges
The Changes in the Business
“Aston Martin” has been a very profitable company throughout the course of history. From their very beginning, they had gone through many institutional changes that continuously contributed to their productivity and quality up-gradation. Some of the changes that occurred recently are discussed here: 
1 Excess Production and Related Costs
It can be seen that the company has great customer loyalty with a good distribution channel but the product quality is not getting enough consistency to survive in the highly competitive market where a lot of competitors are present. The company must focus on more low-cost resources and the best quality products as there is a range of suppliers are available.
[image: ]
Figure: The challenges

2 Connected Technologies and Their Implications
Due to the development of the internet, businesses are now becoming more digitalised and using the internet as a medium for completing business operations. By doing this, businesses are gaining more profit. But this kind of increased activities on the internet and using different technological tools has increased the privacy and security challenges for businesses.
3 The Self-driving Evolution
Customers are slightly moving towards the online platform rather than the physical markets. As more options are accessed in the online web pages or software, consumers have a good reason to go towards this platform. The company “Aston Martin” is also run its business in online media as part of their business strategy (Thompson, et al, 2017).
4 Sustainability
The people participating in the investment, production, quality up-gradation, economy, selling, and buying all are closely linked in a business atmosphere. Here, some of the stakeholders in the company “Aston Martin”: Customers are the main people involved who play the core role in the business. Customers look into the performance and smoothness of driving the car for “Aston Martin” (Lüdeke-Freund, et al, 2018). 
5 The shift from ownership to access
Investors are the ones who put their money into the business for the large-scale production and up-gradation of the cars’ version each year. The stake of the investors in the company “Aston Martin” is the financial returns after sales of the products (Ghisellini, et al, 2016).  Suppliers and vendors are the ones who are involved in the supply and distribution of the raw materials and final products. The stake of suppliers and vendors in “Aston Martin” is the financial benefits and work safety (Upadhyay, et al, 2021).



6 Being Knowledgeable about Customers and Products
In the age of modern technologies, the company has become more knowledgeable about the customer’s needs and demands. The chain of employees like a salesman, marketing analyzer, HR managers all members are cognizant about the quality of their products and people’s attitude towards a particular model of car. It is very easy for the customers also to rate the products on social or other online media which enables the company to get a good idea about their performance (Denny, 2020).
7 Retention of talented workforce
Employees are the ones who put their effort into the company for the production of better quality cars. The stake of the employees is the salary and safety of their workplace (Thompson, et al, 2017). Omni-channel marketing is the design where a customer can get access to products through a wider number of channels. A customer can buy products on social media, online software, by agents, or by physically after examining the products. The company “Aston Martin” has installed this design quite a while ago to present their products to larger potential customers (Payne et al, 2017). 

[image: Stakeholder Diagram - Types of Stakeholders]
Figure: Stakeholders (Liang, et al, 2018)

[bookmark: _Toc90773625]Internal challenges
Government constitutes the rules and regulations in a country and all the business groups have to abide by the regulations. The government’s stake in the context of “Aston Martin” is the taxes and the gross domestic product values (Ghisellini, et al, 2016). The community is comprised of the people living across the manufacturing spot or the storage houses. The social impact and the immediate environmental effects are the stakes of the community (Liang, et al, 2018). In the online platform, a customer can post his/her thoughts and experiences about a particular product presenting the degree of good or bad his/her perception are towards the product. The company has also a platform for the customers to share their experiences in a form of reviews, which helps other customers to find the right product for them (Yrjölä et al, 2018). 
Problem 1: Scaling Too Soon
Problem 2: Not Building A Solid Foundation of Demand
Problem 3: Hiring the Wrong Team
Problem 4: Not Changing Your Internal Structure
Problem 5: Pushing Off Important Issues
Problem 6: Focusing Solely On Growth
[bookmark: _Toc68740404]
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The external atmosphere of a company is properly analysed by PESTEL analysis. Here, a PESTEL analysis of “Aston Martin” will be presented: 
[image: The Importance of a PESTEL Analysis]
Figure: PESTEL Analysis (Liang, et al, 2018)
	PESTEL analysis of “Aston Martin”

	Political
	The political decisions and unstable governmental policies remain a core problem for “Aston Martin”. The tax rate for the “BREXIT” is also another issue (Loureiro, et al, 2012). 

	Economical
	The economic variation in the global market is another issue. The countries in the Asia region have different monetary value and inflation (Liang, et al, 2018). 

	Social
	Social responsibilities, like charity, environmental safety et Cetera. are some of the unavoidable issues (Huang, et al, 2015). However, in the coming days, managing personnel and establishing effective corporate practices will be critical to their success.

	Technological
	“Aston Martin” has been advancing with technological innovation, but more adaptation is needed at the ground level. Better outcomes might be achieved by assuring the correct corporate policy, proper personnel management, and a cost-cutting plan. To fully realize the potentials of technology and information flow, it is necessary to use them in the proper manner (Ghisellini, et al, 2016).

	Environmental
	The contamination in the environment by car wastes creates a worldwide issue for the car manufacturing companies (Loureiro, et al, 2012). After all of this examination, it is clear that "Aston Martin" is a major global corporation with influence over other economic sectors, but it also has flaws.

	Legal
	The problems with product legalization and bring to the market always have been critical tasks for the company (Alhola, et al, 2018). Customers and investors are two typical examples. This grid includes those who have less power but make larger contributions, such as distributors and suppliers.



[bookmark: _Toc68740409][bookmark: _Toc90773627]Porter’s Five Forces 
Porter’s five forces work as an important tool identifying the productivity and progress of the group in the global systems. Here is this model in the context of “Aston Martin”:
[image: Porter's five forces analysis - Wikipedia]
Figure: Porter’s five forces (Urbinati, et al, 2017)
The threat of New Entrants
The new companies can often sell products at a lower rate with novel services. The company ‘Aston Martin” may face threats from newly emerged companies that can cause market loss for them (Liang, et al, 2018).

Bargaining Power of the Buyers
The buyers can come up with their own proposals and keep the company in a state of flux. So, interaction with the customers is a must for the company “Aston Martin” in the global marketing system (Lüdeke-Freund, et al, 2018).
Threat of Substitutes
The substitute businesses can often come as a threat to the company “Aston Martin” as they might lose market very quickly (Alhola, et al, 2018). The company's issue might be its value in comparison to its rivals. Many automotive firms operate on a global scale, posing a danger (Lüdeke-Freund et al, 2018).
Bargaining Power of the Suppliers
Like the buyers, suppliers can also cause bargaining which would determine the profit level of the company at the ground level. The company's "Aston Martin" strengths are its global branding and cash flow, both of which contribute to the company's profit level (Urbinati, et al, 2017).
Industry Rivalry
Because of their tight manufacturing and quality-assurance procedures, "Aston Martin" has a very excellent position in the worldwide market, according to the aforementioned case study. International rivalry companies, like Ford, Mercedes Benz, and BMW all are threats to the company “Aston Martin” (Zhang et al, 2020). 
[bookmark: _Toc90773628]Competitive Advantage
Competitive advantage is gained when the company receives superiority over the competitors in the market. In this state, the company has higher sales in the market than its competitors. The company “Aston Martin” gains a good competitive advantage over other groups but has some sectors lacking regularity and profit level. The analysis tools such as SWOT, PESTEL, and Porter’s Five Forces are discussed in the context of “Aston Martin” (Loureiro, et al, 2012).
[bookmark: _Toc68740407]


[bookmark: _Toc90773629]SWOT Analysis
SWOT analysis is a very useful method to initiate an impactful analysis of the productivity and the position of the organization. Here, a SWOT analysis based on “Aston Martin” is presented:
[image: What is SWOT Analysis]
Figure: SWOT Analysis (Upadhyay, et al, 2021)
	SWOT analysis of “Aston Martin”

	Strength
The strengths of the company “Aston Martin” are their worldwide branding and cash flow which contribute to the profit level of the company (Urbinati, et al, 2017).
	Weaknesses
The weakness of the company can be the value compared to the competitors. Many car companies run a business worldwide which becomes a threat (Lüdeke-Freund, et al, 2018).

	Opportunities
Use of technology and information flow in the right way to exploit the best of the potentials (Ghisellini, et al, 2016).

	Threats
The increasing tax rates by the governmental decisions (Loureiro, et al, 2012).





[bookmark: _Toc90773630]Porter’s Value Chain analysis
Stakeholders in “Aston Martin” possess a number of shares and interest grids based on their investments and business interests. The power-interest grid in the context of “Aston Martin” is given below: These stakeholders in the company “Aston Martin” who had lower investments but are located in a higher state of power are included in this grid. A typical example can be the Government of the country (Loureiro, et al, 2012).
The people with higher investments and also in higher power are in this grid. The investors, customers are two common examples.  The people with lesser power value but bigger contributions such as the distributors and the suppliers are included in this grid.  The people with high power and relatively low interests are the community people, with no investments in the business but having higher power. Their needs should be inquired on a regular basis (Haji et al, 2018). 
[image: ]
Figure: Porter’s Value Chain analysis (Loureiro, et al, 2012).
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[bookmark: _Toc90773631]Recommendation
After all this analysis, it is possible to understand that “Aston Martin” is a big company in the world, has control over other business groups, but has some weaknesses also. By ensuring the right company policy, rightful people management, and cost-saving strategy would bring better results. When a corporation gains a competitive edge over its market rivals, it is known as a competitive advantage. In this condition, the company's market sales are greater than those of its rivals (Loureiro, et al, 2012).
The corporation "Aston Martin" has a significant competitive edge over other companies; however several of its divisions lack regularity and profitability. Dealing with customers and understanding the customer needs would also help the company to design better products. The purchasers might make their own offers, causing the corporation to be in a state of upheaval. As a result, in the worldwide marketing system, engagement with consumers is a necessary for the firm "Aston Martin" (Lüdeke-Freund, et al, 2018).


[bookmark: _Toc68740411][bookmark: _Toc90773632]Conclusion
From the above case study, it can be said that “Aston Martin” has a very good position in the global market due to their stringent production and quality-assurance policies. However, managing the employees and choosing good company policies would be keys to their success in the upcoming days. With unique services, emerging businesses may typically offer things at a lesser price. Newly formed enterprises may pose a danger to Aston Martin, causing them to lose market share. The SWOT, PESTEL, and Porter Five model helped to create a good overview of the company by providing ways to solve their current problems (Loureiro, et al, 2012). 


References
Alhola, K., Ryding, S., Salmenperä, H., and Busch, N., 2018, Exploiting the potential of public procurement: opportunities for circular economy. J Ind Ecol, Vol. 23, Issue 1, pp. 96
Denny, K., 1990. Book Review: Quality Assurance for Individuals with Developmental Disabilities: It's Everybody's Business.
Ghisellini, P., Cialani, C., and Ulgiati, S., 2016, A review on circular economy: the expected transition to a balanced interplay of environmental and economic systems. J Clean Prod, Vol. 114, pp. 11–32
Haji, A., Afzalabadi, M. and Haji, R., 2018. Revenue sharing contract for a VMI with one for one period policy. Cogent Engineering, 5(1), p.1483590.
Hill, J., 2003. Adhesively bonded structural composites for Aston Martin vehicles. Ford Motor Company Research and Advanced Engineering.
[bookmark: _GoBack]Huang, X., Tan, B. L., and Ding, X., 2015, An exploratory survey of green supply chain management in Chinese manufacturing small and medium-sized enterprises: pressures and drivers. J Manuf Technol Manag, Vol. 26, Issue 1, pp. 80–103. Fahim
Liang, T., Upadhyay, A., Mohan, S., and Subramanian, N., 2018, Environmental improvement initiatives in the coal mining industry maximisation of the triple bottom line. Prod Plan Control Manag Op, Vol. 30, Issue 5–6, pp. 426–436. 
Liang, T., Upadhyay, A., Mohan, S., and Subramanian, N., 2018, Environmental improvement initiatives in the coal mining industry maximisation of the triple bottom line. Prod Plan Control Manag Op, Vol. 30, Issue 5–6, pp. 426–436. 
Loureiro, S. M. C., Dias, M., and Reijnders, L., 2012, The effect of corporate social responsibility on consumer satisfaction and perceived value: the case of the automobile industry sector in Portugal. J Clean Prod, Vol. 37, pp. 172–178
Lüdeke-Freund, F., Gold, S., and Bocken, N. M. P., 2018, A review and typology of circular economy business model patterns. J Ind Ecol, Vol. 23, Issue 1, pp. 36–61. 
Payne, E.M., Peltier, J.W. and Barger, V.A., 2017. Omni-channel marketing, integrated marketing communications and consumer engagement: A research agenda. Journal of Research in Interactive Marketing.
Thompson, J. and McLarney, C., 2017. What effects will the strategy changes undertaken by next Plc have on themselves and their competition in the UK Clothing Retail Market?. Journal of Commerce and Management Thought, 8(2), pp.234-264.
Thompson, John, and McLarney, Carolan, 2017, What Effects will the Strategy Changes Undertaken by Next Plc Have on themselves and their Competition in the UK Clothing Retail Market?, Journal of Commerce and Management Thought; Pune, Vol. 8, Issue 2, pp. 234-264.
Upadhyay, A., Kumar, A. and Akter, S., 2021. An analysis of UK retailers’ initiatives towards circular economy transition and policy-driven directions. Clean Technologies and Environmental Policy, pp.1-9.
Urbinati, A., Chiaroni, D., Chiesa, V., 2017, Towards a new taxonomy of circular economy business models. J Clean Prod, Vol. 168, pp. 487–498. 
Vicil, O., 2021. Inventory rationing on a one-for-one inventory model for two priority customer classes with backorders and lost sales. IISE Transactions, 53(4), pp.472-495.
Yrjölä, M., Spence, M.T. and Saarijärvi, H., 2018. Omni-channel retailing: propositions, examples and solutions. The International Review of Retail, Distribution and Consumer Research, 28(3), pp.259-276.
Zhang, E., Jiang, X., Cheng, H., Wu, A., Yu, F., Li, K., Guo, X., Zheng, F., Zheng, W.S. and Sun, X., 2020. One for More: Selecting Generalizable Samples for Generalizable ReID Model. arXiv preprint arXiv:2012.05475.

Page | 16

image4.png
Governments Employees

‘Communities





image5.png
PESTEL

ENVIRON
MENTAL

Girlividayz - PESTEL Analysis diagram




image6.png
Bargaining Power of Suppliers

|

Threat of _ _ Threat of
New Entrants Substitutes

1

Bargaining Power of Buyers




image7.jpeg
@e'@

STRENGTHS WEAKNESSES

= N

OPPORTUNITIES THREATS





image8.png
FIRM INFRASTRUCTURE
SUPPORT HUMAN RESOURCE MANAGEMENT
ACTIVITIES TECHNOLOGY DEVELOPMENT

PROCUREMENT

INBOUND - gppaTiONS
LOGISTICS

PRIMARY ACTIVITIES




image1.png
Prifysgol Cymru
¥ Drindod Dewi Sant
University of Wales

Trinity Saint David




image2.png




image3.png
1@"?4»»
% ¥7

CHALLENGES

®AY Excess A
CRI=D

‘!’ Connected The shift from

8 Technologies. ownership
.@ r—— ,_,V

Retention of talented workforce





