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[bookmark: _Toc138365614]Introduction 
The paper tries to offer a thorough investigation of Harvey Nichols' working culture, a prestigious luxury department store business with a significant presence in significant cities around the United Kingdom, including Birmingham (Harvey Nichols, 2023). This research makes use of theoretical frameworks including the PESTLE analysis, which evaluates how external environmental variables affect the workplace culture at Harvey Nichols. With reference to the McKinsey 7s framework, the paper concentrates on the ethical aspects of the company culture. It looks at the value of encouraging ethical behavior among workers and analyzes a particular ethical conundrum that probably has an impact on Harvey Nichols' culture. The report emphasizes the need of a solid ethical basis in establishing and maintaining a great workplace culture by addressing these ethical issues. This paper also outlines obstacles to the organizational culture of Harvey Nichols operating well. Specific barriers that prevent the creation and upkeep of a coherent culture inside the company are examined through a thorough investigation. By acknowledging these obstacles, the research paves the way for making pertinent suggestions targeted at improving Harvey Nichols' workplace culture.


[bookmark: _Toc138365615]Impact of Environmental Factors on Organizational Culture
[bookmark: _Toc138365616]Organizational Environment
The culture of any organization, including Harvey Nichols, is significantly influenced by its organizational environment. It includes a variety of internal and external aspects that affect how staff members communicate, make choices, and see their responsibilities within the company (Chang, 2016). Understanding the dynamics of the workplace culture at Harvey Nichols requires an understanding of the effects of environmental influences (Cherunilam, 2015).
[bookmark: _Toc138365617]External Factors Influencing Company Work Culture
A thorough investigation using the PESTLE analytical methodology is used to determine the impact of environmental influences on organizational culture (Gamble et al., 2014). The following outside influences are looked at in this framework because they might influence Harvey Nichols' workplace culture:
[bookmark: _Toc138365618]Political Factors
The governmental and regulatory environment in which Harvey Nichols works is influenced by political issues (DuBrin, 2013). By affecting decision-making procedures, legal compliance, and relationships with stakeholders, these elements may have a substantial influence on the culture of the firm. Political issues that might affect Harvey Nichols' workplace culture include political stability, government laws, and legislation pertaining to employment, taxes, and consumer protection (Luthans et al., 2021).
[bookmark: _Toc138365619]Economic Factors
Economic factors including economic growth, inflation rates, and consumer purchasing trends also have an influence on Harvey Nichols' corporate culture (Luthans et al., 2021). The organization's financial performance, resource allocation, and employee attitudes can be affected by changes in the economy. For instance, cost-cutting measures and increased pressure to fulfill financial objectives may have an impact on the work environment and employee morale during economic downturns (Mitchell, 2018).
[bookmark: _Toc138365620]Social Factors
The attitudes, beliefs, habits, and demographics of the society in which Harvey Nichols operates are referred to as social factors (Hill et al., 2014). By affecting staff behavior, customer expectations, and the firm's brand image, these elements have the potential to shape the culture of the organization. The work environment at Harvey Nichols may be impacted by social trends, cultural diversity, shifting customer tastes, and society expectations about corporate social responsibility (DuBrin, 2013).
[bookmark: _Toc138365621]Technological Factors
Modern businesses, including Harvey Nichols, have incorporated technological developments into their operations. Through the transformation of corporate procedures, communication channels, and employee skill needs, technological elements can have an impact on workplace culture (McShane and Ann, 2017). The incorporation of new technology, such as e-commerce platforms, data analytics, and digital marketing, might influence Harvey Nichols' workplace dynamics, teamwork, and job positions (Luthans et al., 2021).
[bookmark: _Toc138365622]Environmental Factors
Sustainability, climate change, and ecological concerns are all impacted by environmental conditions. Organizations like Harvey Nichols are increasingly required to embrace environmentally conscious practices as a result of these elements' increased attention in recent years (Nahavandi et al., 2013). Environmental considerations may shape an organization's dedication to sustainability, resource conservation, and ethical sourcing procedures, which in turn can affect the work culture (Nelson and Quick, 2013).
[bookmark: _Toc138365623]Legal Factors
The rules and laws that apply to company activities are referred to as legal considerations. To preserve a healthy workplace culture, businesses like Harvey Nichols must adhere to regulatory standards. The organization's policies, employee rights, and ethical practices may be affected by legal considerations such employment laws, health and safety standards, and consumer protection legislation (Nahavandi et al., 2013).
[bookmark: _Toc138365624]Critical Assessment of Environmental Factors on Organizational Culture
The political factors significantly influence the working atmosphere at Harvey Nichols. Government laws and regulations relating to hiring, taxation, and consumer protection may have an influence on the organization's decision-making processes, employee rights, and customer experience (Chang, 2016). It is vital to adopt a proactive approach to changes in the political environment in order to assure compliance and sustain a wholesome workplace culture that is in accordance with legal requirements and public expectations (Cherunilam, 2015).
Economic factors have a big impact on Harvey Nichols' workplace culture. Recessions and other economic downturns can force businesses to cut costs, restructure, and put more pressure on themselves to reach their financial goals (DuBrin, 2013). These situations may affect the general work atmosphere, job security, and employee morale. On the other hand, during times of economic success, firms could prioritize growth, innovation, and employee development, promoting a more uplifting and vibrant workplace culture (Gamble et al., 2014).
The workplace culture at Harvey Nichols is significantly influenced by social elements as well. Maintaining an engaging workplace culture requires an understanding of societal trends, cultural diversity, and shifting customer preferences (Gamble et al., 2014). Harvey Nichols may develop a strong brand image, improve staff happiness, and produce a great customer experience by matching the company's principles and practices with social expectations (Hill et al., 2014).
The organizational culture at Harvey Nichols is faced with both possibilities and problems due to technological developments (Luthans et al., 2021). The adoption of technical innovations and their incorporation into company procedures may boost worker cooperation, productivity, and efficiency. However, changes in employment positions, skill requirements, and employee interactions may also result from the use of new technologies (McShane and Ann, 2017).
Environmental issues, particularly those relating to the environment and sustainability, are becoming increasingly important for companies like Harvey Nichols (Mitchell, 2018). The business may encourage a work environment that adheres to societal standards and reacts to the growing concerns about resource conservation and climate change by demonstrating a commitment to environmental responsibility. Implementing sustainable practices and initiatives may improve brand reputation, attract environmentally conscious customers, and increase employee happiness (McShane and Ann, 2017).
An ethical workplace culture is supported by legal considerations. Employee rights and moral behavior are ensured by adherence to consumer and employment regulations (Luthans et al., 2021). Overall, by comprehending and evaluating these environmental aspects, Harvey Nichols is better able to adjust proactively, promote a healthy workplace culture, and operate in harmony with outside forces. Long-term success is supported by increased organizational effectiveness.
[bookmark: _Toc138365625]Key Ethical Elements in Organizational Culture
[bookmark: _Toc138365626]Analyzing the ethical elements in organizational culture by applying McKinsey 7s Framework
Ethics have a big impact on the workplace culture of Harvey Nichols. They give staff members guidance for behavior, act as a basis for decision-making, and support the preservation of the company's standing and long-term sustainability (Luthans et al., 2021). By utilizing the McKinsey 7s Framework, it will be possible to evaluate the primary ethical facets of the business culture at Harvey Nichols (Gamble et al., 2014).
1. Structure: The organizational structure at Harvey Nichols should promote and assist moral conduct. It is essential to establish distinct lines of authority, accountability, and openness in order to ensure moral decision-making and to advance an ethical culture throughout the whole company. A hierarchical structure with clearly defined roles and responsibilities can help establish ethical standards and encourage adherence to ethical ideals (Chang, 2016).
2. Strategy: Harvey Nichols' strategic decision-making process has to incorporate ethical factors. The corporation may show its dedication to ethical and sustainable operations by coordinating commercial goals with moral principles (Cherunilam, 2015). The creation and implementation of plans benefit from ethical considerations that help put long-term social effect and stakeholder welfare ahead of immediate financial gain.
3. Systems: The rules, methods, and control mechanisms used by Harvey Nichols should encourage and promote ethical behavior. Strong safeguards against unethical behaviors including fraud, corruption, and prejudice should be in place within the company (DuBrin, 2013). A culture of responsibility and integrity may be developed through implementing ethical rules of conduct, whistleblower laws, and ethical training programs.
4. Skills: In order to uphold Harvey Nichols' ethical standards, employee ethical growth is crucial. Programs for training employees may provide them the knowledge and skills they need to spot and address any ethical issues that could crop up in their job. Skills in ethical decision-making, resolving conflicts, and communication should be trained to empower employees to make moral choices (Gamble et al., 2014).
5. Style: The ethical culture of Harvey Nichols is set by the leadership style inside the company. Leaders should set a good example and show that they care about acting morally (Hill et al., 2014). Employees that work under ethical leaders are inspired and motivated to respect moral principles and foster an environment of justice and trust.
6. Staff: An ethical culture can only be sustained by hiring and keeping staff members who share those values. A focus on hiring people who exhibit integrity, ethical awareness, and a dedication to social responsibility should be a priority for Harvey Nichols (Luthans et al., 2021).
7. Shared Values: The company's common values shape Harvey Nichols' ethical culture. These values should place a special emphasis on integrity, respect, fairness, and social responsibility. Shared values serve as a direction for employees' decisions and actions, fostering a sense of identity and purpose (McShane and Ann, 2017). Consistent communication and the promotion of shared values can help preserve an ethical culture inside the company.
[bookmark: _Toc138365627]Promoting Ethical Culture among Employees
To build a solid ethical basis within Harvey Nichols, it is crucial to encourage an ethical culture among employees. Various methods can be used to do this, including:
1. Clear Ethical Standards: Harvey Nichols has to create an ethical code of conduct that will clearly define and explain its ethical principles (Harvey Nichols, 2023). This code should specify the attitudes, standards, and rules that employees are expected to uphold. To make sure staff members are aware of and internalize these standards, regular training sessions might be held (Thau et al., 2014).
2. Ethical Training and Education: It is essential to provide thorough instruction and education on making ethical decisions. Employees' understanding of ethical concerns, ethical reasoning, and the possible repercussions of unethical action can be raised through workshops, seminars, and online courses. Employees can learn the abilities needed to handle challenging ethical situations through these efforts (Thau et al., 2014).
3. Ethical Leadership: Leaders at Harvey Nichols should function as moral role models by being honest and making moral choices in their acts and behaviors. Ethical leaders should emphasize the value of ethics, establish clear standards, and promote moral behavior (Tapera, 2014). This top-down strategy has a tremendous impact on how employees feel and behave toward ethical activities.
4. Encouraging Open Communication: It is crucial to create an environment where employees feel free to share ethical problems or conundrums (Stead and Edward, 2013). Employees can express their concerns without being afraid of reprisal by encouraging the use of private reporting tools, including anonymous hotlines or suggestion boxes. Addressing reported concerns should be done with a prompt inquiry and the necessary response (Pinder, 2014).
[bookmark: _Toc138365628]Ethical Dilemma Influencing the Culture of Harvey Nichols
The problem of sustainability and ethical sourcing in the fashion business is one moral conundrum that has a big impact on Harvey Nichols' culture. As a network of upscale department stores, Harvey Nichols must strike a balance between the ethical concerns raised by the environmental and social effects of the fashion business and consumer desires for high-end apparel (Stead and Edward, 2013). The fashion business is well known for its role in resource depletion, environmental damage, and worker abuse. Increasingly, ethical stakeholders and customers demand that businesses like Harvey Nichols take ownership of their supply chains and make sure that items are sourced sustainably and manufactured under ethical working conditions (Pinder, 2014).
By implementing sustainable methods across its supply chain, Harvey Nichols may resolve this moral conundrum. This entails working with suppliers who uphold moral and ecological standards, encouraging openness in the sourcing procedure, and supporting programs that cut down on waste and encourage recycling (Mitchell, 2018). To establish and execute sustainable standards and guidelines, the firm can also work with trade associations, NGOs, and specialists. This would guarantee that the clothing options provided by Harvey Nichols adhere to strict moral and environmental standards (McShane and Ann, 2017).
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[bookmark: _Toc138365630]Barriers to Effective Functioning of Organizational Culture at Harvey Nichols
The following are four significant barriers that may impact the organizational culture at Harvey Nichols:
1. Resistance to Change: The efficient operation of Harvey Nichols' organizational culture can be hampered by resistance to change. It's crucial to adopt new technology, procedures, and business models in a sector that is continually developing (Pinder, 2014). The fear of job instability, the unfamiliarity, or a perceived danger to established habits, however, may cause employees to oppose these changes. This opposition may foster a culture of inertia and prevent creativity and adaptation (Mitchell, 2018).
2. Lack of Communication and Collaboration: The organizational culture of Harvey Nichols may suffer from poor communication and a lack of teamwork. Lack of support for employee idea, information, and feedback sharing can result in silos, restricted creativity, and low morale (Nelson and Quick, 2013). Misunderstandings can be caused by poor communication across departments or levels of hierarchy, which can impede the growth of an inclusive and cohesive culture (Stead and Edward, 2013).
3. Lack of Diversity and Inclusion: Lack of inclusion and diversity may be a major impediment to Harvey Nichols' corporate culture's ability to function effectively. When workers from different origins and viewpoints are underrepresented or undervalued, it can result in a rigid and exclusionary culture (Hill et al., 2014). This may lead to a lack of innovation, restricted creativity, and lower staff engagement.
4. Lack of Employee Empowerment and Autonomy: Employee disengagement and a lack of autonomy in decision-making might compromise Harvey Nichols' company culture (Thau et al., 2014). Employees may be less motivated, experience less work satisfaction, and exhibit less creativity if they believe their contributions are devalued. When a company's culture discourages people from taking responsibility for their work and making decisions, it can stifle advancement and reduce overall productivity (Mitchell, 2018).
[bookmark: _Toc138365631]Recommendations to Enhance Harvey Nichols' Workplace Culture
The following suggestions are put forth to improve Harvey Nichols' working climate and get through the obstacles mentioned earlier:
1. Put a change management strategy into action: Harvey Nichols should create and implement a thorough change management plan to counter opposition to change. This plan should include chances for employee involvement and feedback, clear communication routes, frequent updates, and (Thau et al., 2014). The company may promote a culture that values innovation and adaptation by integrating workers in the change process, offering assistance and training, and highlighting the advantages of change (Harvey Nichols, 2023).
2. Foster a Culture of Open Communication and Collaboration: Harvey Nichols should develop a culture that promotes open communication and cooperation across departments and hierarchical levels in order to get beyond the communication and collaboration barrier (Tapera, 2014). Regular team-building exercises, cross-functional initiatives, and the usage of online communication tools may all help with this. Leadership could also serve as an example by actively promoting open communication and enticing staff members to offer suggestions and criticism (Mitchell, 2018).
3. Prioritize Diversity and Inclusion: Harvey Nichols should take aggressive steps to foster diversity at all levels of the company in order to solve the obstacle of a lack of diversity and inclusion (Nahavandi et al., 2013). To guarantee a diverse workforce, this involves putting diversity training programs into place, creating employee resource groups, and revising recruiting and retention procedures. The company may promote an inclusive culture and reap the rewards of a varied staff by appreciating and welcoming various opinions (Nahavandi et al., 2013).
4. Empower Employees and Encourage Autonomy: To get beyond the obstacle of employee disempowerment, Harvey Nichols has to cultivate a culture that values employee empowerment and supports decision-making autonomy (Thau et al., 2014). This may be accomplished through presenting chances for skill improvement and advancement, assigning duties, and praising and rewarding employee accomplishments. Additionally, giving employees the freedom to make decisions within their areas of competence and setting clear objectives may increase their sense of ownership and participation (Nahavandi et al., 2013).
5. Promote Ethical Leadership: Harvey Nichols' business culture must be shaped through ethical leadership. Leaders should act as moral role models by exemplifying honesty, openness, and responsibility (Luthans et al., 2021). Managers and supervisors may improve their ethical leadership abilities by implementing leadership development programs. Harvey Nichols may develop a culture that appreciates ethics and creates trust and respect among employees by fostering ethical conduct from the top-down (Hill et al., 2014).
6. Continuously Monitor and Evaluate Workplace Culture: Harvey Nichols has to set up systems for observing and assessing workplace culture to ensure the success of the adopted proposals (Luthans et al., 2021). Regular staff surveys, focus groups, and performance reviews that take ethical issues into account can all be used to accomplish this. Employee feedback should be actively sought out and used to guide decisions and improve the workplace culture (McShane and Ann, 2017).


[bookmark: _Toc138365632]Conclusion
The examination of environmental elements demonstrated the external environment's strong influence on Harvey Nichols' organizational culture. The beliefs, habits, and practices inside the organization are shaped by factors including political, economic, social, technical, legal, and environmental elements. A dynamic and adaptive workplace culture must be maintained by being aware of and responding to various external elements. The need of encouraging an ethical culture among employees was underlined throughout the discussion of major ethical components. Harvey Nichols may promote a culture that values honesty, accountability, and justice by creating clear ethical standards, offering training and education, and exhibiting ethical leadership. The investigation of an ethical conundrum about sustainability also brought to light the necessity for the company to address social and environmental issues within the fashion business, ensuring that its operations are in line with moral standards and client expectations. Additionally, issues including reluctance to change, a lack of communication and cooperation, a lack of diversity and inclusion, and employee disempowerment were highlighted by the identification of obstacles to the organizational culture's successful operation. In order to overcome these obstacles, change management techniques must be used, as well as open communication and cooperation, a focus on diversity and inclusion, and employee empowerment to increase their feeling of ownership and autonomy.


[bookmark: _Toc138365633]References 
Chang, J. F. (2016) Business process management systems: strategy and implementation. CRC Press.
Cherunilam, F. (2015) Business policy and strategic management. Himalaya Publishing House.
DuBrin, A. J. (2013) Fundamentals of organizational behavior: An applied perspective. Elsevier.
Gamble, J., Thompson, A. and Peteraf, M. (2014) Essentials of strategic management 4e. McGraw Hill.
Harvey Nichols. (2023) Harvey Nichols - Designer Fashion, Beauty, Food & Wine. [ONLINE] Available at: https://www.harveynichols.com/. [Accessed: 19 June 2023].
Hill, C. W., Jones, G. R. and Schilling, M. A. (2014) Strategic management: Theory & cases: An integrated approach. Cengage Learning.
Luthans, F., Luthans, B. C. and Luthans, K. W. (2021) Organizational behavior: An evidence-based approach fourteenth edition. IAP.
McShane, S. and Ann, M. (2017) Organizational behavior. McGraw-Hill Education.
Mitchell, T. R. (2018) A dynamic, inclusive, and affective evolutionary view of organizational behavior, Annual Review of Organizational Psychology and Organizational Behavior, 5, pp. 1–19.
Nahavandi, A., Denhardt, R. B., Denhardt, J. V. and Aristigueta, M. P. (2013) Organizational behavior. Sage Publications.
Nelson, D. L. and Quick, J. C. (2013) Organizational behavior: Science, the real world, and you. Cengage learning.
Pinder, C. C. (2014) Work motivation in organizational behavior. psychology press.
Stead, J. G. and Edward, S. W. (2013) Sustainable strategic management. ME Sharpe.
Tapera, J. (2014) The importance of strategic management to business organizations. The International Journals.
Thau, S., Pitesa, M. and Pillutla, M. (2014) Experiments in organizational behavior, in: Elsevier, pp. 433–447.
Weiner, B. (2018) Attribution theory in organizational behavior: A relationship of mutual benefit, in: Routledge, pp. 3–6.
2

2

