Away Day Reflection.
Over the course of this module, we as a class were tasked with undergoing four days of hiking. We were split into groups of three second-year students and several first-year students, the former of whom were tasked with leading the latter during these trips. The first two trips were based in Port Eynon in November, while the second pair of hikes were based in Rhossili in March. The purpose of this reflection is to evaluate on the effectiveness and development of my leadership skills and ability to work with others during these activities.

According to Mcleod (2017), the experiential learning cycle established by David Kolb is comprised of four stages. These are the concrete experience, the reflective observation of the experience, the abstract conceptualisation and the active experimentation. In consideration of this cycle, the Port Eynon hike began with me volunteering to assume the role of group leader for the first half of the walk. After the role of group leader was reassigned to another second-year student in the second half of the hike, I positioned myself at the back of the group in order to ensure that nobody fell behind. At times when I passed a group member who had stopped for any reason, I called to the rest of the group to stop and wait for them to continue walking. On occasions where this failed and the remainder of the group continued, I either remained with the group member until they could catch up with the others, offering assistance if necessary, or continued with the group if the individual was preoccupied with something before returning to collect them. On the second day in Port Eynon, I primarily retained this position, although I also offered assistance to group members who were slowed down by difficult terrain. On reflection of my experience, I feel that my cooperation with the group, particularly in regards towards the completion of our task, gradually became more passive as I developed my understanding and confidence in the capabilities of my group in maintaining an effective performance on following our objective. From my experience, I had learned that the more time I spend in a position of responsibility towards a group, the more I gradually leave each individual to perform their task at their own pacing, providing assistance if requested or offered from me and accepted. In order to apply what I have learned from this experience in future, I will maintain an awareness of the level of involvement I make in the work of others I work with when taking a leadership position. I will aim to offer whatever help I can afford to my partners in order to ensure optimal efficiency in their performance in working towards our shared goal.
I regularly consulted with my group to ensure the correct interpretation of the maps issued to us. This is because although I had prior experience of utilising a map while travelling on foot due to my past membership within the Forty-fourth Swansea Scout group, my capability of utilising a map is quite questionable. This is because it had been many years since I made use of one and had since forgotten many of the necessary understandings of accurately reading it. As a result, I developed doubts about my own interpretation of the map and refrained from following what I perceived as the correct direction to the end location of the hike until I was certain of an agreed consensus from the rest of the group on where we were going. As indicated by Bhatti et al (2012), my leadership method would be considered a democratic leadership. This is because this style of leadership involves the contribution of the rest of the group in the decision-making process before the leading authority implements any changes to the management of the group’s pursuit of their objective. Democratic leadership is noted to have the flaw of being more time-consuming than other leadership styles in which the decisions are made entirely by the leading authority, such as autocratic leadership. However, it also provides the benefit of improving group morale by affording some minor authority to individuals following the leader, enabling them to feel in control of their own involvement in completing the task and ensuring their awareness of the value their leading figure recognises in them. This style of leadership is also described as most suitable during tasks where teamwork is an essential factor of its completion and the quality of the end result is valued in favour over how quickly it can be done. Throughout my brief period of leading the group, I regularly stopped to check on the rest of group in case anyone was growing tired and required a moment to rest. I also offered a share of the food and drink I packed for myself to any group members who were lacking in either, shortly before the role of group leader was reassigned to a fellow second-year student. This reinforced my implementation of a democratic leadership style, as I demonstrated the value of my group through an offer of investing personal resources toward the benefit of individual group members.
Belbin (2019) established a variety of roles team members may assume while engaging in a group activity. These roles are resource investigator, team worker, co-ordinator, plant, monitor evaluator, specialist, shaper, implementer and completer finisher. This is applicable to my experience in Port Eynon because of my interactions with the group during the second hike in this location. Frequently, group members would begin bickering before approaching me to resolve whatever issue had arisen between them. Because of this, I meet the criteria for the role of team worker under Belbin’s model. This role is reserved for team members versatile enough to identify work required of the group and complete it on behalf of the others. Individuals assigned to this role often have the advantages of being perceptive, diplomatic and cooperative, but disadvantaged by indecisiveness and reluctance to perform or decide in a way that may lead to confrontation. On reflection, this unofficial position as the group’s mediator may have resulted from a minor incident from the previous day, in which I scolded a group member for annoying another member while the supervisor was talking to us about the background of the area. While this incident could have possibly indicated to the group my potential contribution to the resolution of minor disputes, it may have also been a sort of private joke between group members due to the childish behaviour that incited the conflict to begin with, the almost immediate response to have me resolve it and my clear annoyance over the immaturity of the group members involved because of our task and behavioural expectations of people within my age group.

As presented by Oxford Brookes University (2019), the reflective cycle established by Gibbs in 1988 is comprised of six stages, in contrast to the four stages of Kolb’s cycle. These stages are the description of what happened, thoughts and feelings during the experience, an evaluation of the positive and negative aspects of the experience, analysis of the situation, a conclusion on what else could have been done during the experience and an action plan as to what can be done if the experience was repeated. In application of this cycle to my experience in Rhossili, I assumed a more passive role in the leadership of the group. At the time, I put this down to the supervisor of our group becoming more active in taking charge over the completion of our task. However, in consideration of my previous passive stance towards my group’s shared performance in Port Eynon, I also may have taken a less active position in the leading of my group because of my growing awareness of my group’s capabilities in contributing towards the task without direct involvement. Despite this factor, I feel that I could have done more towards leading my group rather than following the supervisor with little displayed on my part.Contrasting with this perception, my lesser involvement in leading the group may be considered an example of laissez-faire leadership. This form of leadership, according to Wong and Giessner (2016), is based around long social distance between leaders and followers and avoidance of confronting the problems faced by followers, leaving them to resolve their problems themselves. Laissez-faire leadership is also portrayed negatively as an absence of leadership because of the lack of direct involvement in accommodating the needs of followers. This is something I actively avoided doing via regularly checking on my group members’ personal statuses and maintaining my previous decision to monitor the group from the rear in order to prevent anyone from falling behind. This was particularly evident when we travelled through a path which may have been a stream previously, as I made sure to provide assistance to group members behind me who were struggling to traverse the boggy terrain of the path. On evaluation of this experience, I feel that I had improved on my contribution to the completion of the task by aiding group members who had fallen behind the rest of us, but I had taken less of a leadership role and largely followed with the rest of the group. Throughout this experience, I could have done more to take responsibility for the management of the group’s overall performance towards completing the task rather than observe and offer help whenever progress was slowed. In the event that my experience is to be repeated, I would aim to take a more involved stance on leadership and maintain it in order to ensure the full commitment of the group  towards the completion of our task and to avoid the passive attitude I and the rest of the group may have developed towards our objective.
In comparison between the experiential cycles of Kolb and Gibbs, the latter may have been the most appropriate in the reflection of my experience of hiking in Port Eynon and Rhossili. Kolb’s cycle encourages reflective observation of an experience and experimentation with what had been learned from it. Alternatively, Gibbs’ cycle follows a similar structure but with the addition of consideration towards the thoughts and feelings of the developments made during the experience. As such, Gibb’s cycle enables additional information to be applied to the reflection of the experience and for more personal involvement in identifying the positive and negative aspects of what had happened, self-perception of skills developed, and actions taken towards accomplishing the purpose of the experience. 

[bookmark: _GoBack]In conclusion, I present a democratic style of leadership when working with others, as made evident by my actions in Port Eynon. This is because I consulted the rest of my group for their input when decision-making was necessary. However, my growing passive attitude towards the management of the group in Rhossili and the later stages of the Rhossili hiking seems to indicate that I gradually shift to a more laissez-faire style of leadership over time. This may be due to developing understanding of the capabilities of others I work with. However, I do not feel that this is an optimal form of leadership for me to apply to group tasks because of what I now perceive to be an apathetic attitude towards our task, something which an effective leader should not have or exemplify to the group. In terms of teamworking, specifically in application of Belbin’s team roles, I found that I fulfilled the role of team worker. This is because I regularly provided assistance to others within my team if requested or if I deemed it necessary to offer at the very least. I also demonstrated my skill in cooperating with others and diplomacy through my requested interventions in disputes or minor annoyances and bickering between group members. Additionally, I displayed an aversion to starting unnecessary confrontation and a preference for group consensus to compensate for uncertainty in decision-making. Each of these factors have been identified by Belbin as characteristics present in individuals typically assigned to the role of team worker when working towards a shared goal.
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