Employee motivation at Hywel Dda works in accordance with the principles of sustainable development.


In my dissertation, I would like to discuss a topic that has been important to me for a long time, because it concerns employee motivation. Motivating employees is one of the most important elements of people management and necessary for an organisation's success. Assuming that the company's goal is to develop, strengthen its position and achieve profit, the way to achieve it is through the effective activity of employees, their initiative and their commitment. I believe that as a full-time working person, sometimes I need motivation to be more efficient at work. Moreover, working as a supervisor, I have to motivate others to work. The idea for my work sparked in my head through everyday observation of the place where I work. I can confidently say that Hywel Dda employees are not motivated to work and, therefore, are not motivated to comply with the principles of sustainable development. This undoubtedly contributes to the enormous losses incurred by hospitals in Carmarthenshire. By writing a paper on this topic, I would like to find out what the respondents' approach to motivation is and what their awareness of sustainable development is.
I would like to conduct my research in the form of quantitative research, based on the survey questionnaire method. Through this method, I will reach the required number of people and it will be an easy way to collect data. This type of research is most often used to study a large population in a short time. It will also save time because it does not require me to personally arrange interviews with the respondents. The aim of quantitative research is to demonstrate the truth or falsity of the hypotheses formulated therein. This is done by conducting research on people related to the topics of interest.
 The survey will be conducted on the basis of ethical data. The questionnaire will be impersonal, it will contain standard questions, and the order of questions will be arranged in such a way as to facilitate data processing and appropriately influence the respondent. Respondents choose only from the suggested answers. The answers provided will be selected in such a way as to exhaust all possible solutions that could arise in connection with the question asked. This will make my job as a researcher easier. The anonymity of the survey will facilitate more honest answers than in the case of an individual interview. The questions will be well thought out. I will use Microsoft Forms to create the survey. After creating the survey, I will post a link to it on my social media profile and send it to colleagues and ask them to forward the surveys to other people employed at Hywel Dda in various departments. About 300 people over 18 years of age will take part in the survey. After closing, the survey will be subjected to computer analysis using statistical methods, which will make it possible to draw conclusions about the entire surveyed population of respondents. The data will be analysed by entering it into the SPSS program used for statistical data analysis. 
During my research, I will focus on literature about employee motivation. This will include, among others, works by authors such as: A.H. Maslow, F. Herzberg, C. Alderfer, D. Mc Clelland, Loy A. McGinnis, P. Drucker, M. Amstrong, D.H. Pink, and P.D. Schultz.
