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[bookmark: _Toc56696204]1	 Introduction 
NPTCBC has received planning consent for a bridge to link two halves of an industrial estate.  This Construction Phase Plan has been produced to comply with the Construction Design and Management (CDM) Regulations 2015.

[bookmark: _Toc56696205]2	Project Details
The aim of the project is to link the two industrial estates either side of the rail line, this is to improve logistics and aid the speed of work for the local companies. The project location is situated in the area of Central Ave, Neath, Port Talbot SA12 7AX. See Appendix 1+2 (Google 2020). Scope of the works can be seen on Appendix 3 and consist of constructing a bridge over a rail line that separates the two industrial estates. The bridge will consist of piled foundations with reinforced concrete piers as seen in appendix 4. The deck will be designed off site and brought to site at the correct time.

[bookmark: _Toc56696206]3	Directory 

	Client: 
	Neath, Port Talbot Council. Based at, Neath Port Talbot CBC Civic Centre, Port Talbot SA13 1PJ.

	Principle Designer:
	Clearhand Ltd based at: ILS Building, Swansea University, Swansea. SA2 8PP. 01639 850 363, enquiries@clearhand.co.uk

	Principle Contractor:
	Evan Pritchard Contractors Ltd based at: Unit 3a, Withybush East Business Park, Haverfordwest, Pembrokeshire, SW62 4BW. 01437769470. Evanpritchard1@btconnect.com  






[bookmark: _Toc56696207]4	Programme


	Construction start date:	
	6th May 21.

	Construction programme:
	26 Weeks.

	Completion date:
	4th Nov 21.

	Site hours:	
	0800 - 1700




[bookmark: _Toc56696208]5	Facilities
The Facilities on the site will include:
· Toilets.
· Shower room.
· Rest room with kettle and microwave.
· both male and female changing facilities. 
These facilities are to be put in place before any works start. (Appendix 5).

[bookmark: _Toc56696209]6	Management Personnel + Roles

	
	Project Manager: 
	TBC

	Site Manager: 
	TBC

	Site Assistant: 
	TBC

	H&S Advisor: 
	TBC

	Health and Safety file: 
	H&S Advisor

	Carry out and record excavation/scaffold/lifting equipment inspections:
	Site Manager

	Carry out & record daily briefings: 
	Site Manager

	Fire Safety Plan: 
	Site Manager

	Fire Warden:
	TBC




[bookmark: _Toc56696210]7	Health and safety goals for this project

· The project team has set the following goals: 
· To achieve, as far as is practicable, a site with zero harm.
· To ensure safe access to the site and safe movement while moving around.
· To local pedestrians from the dangers on site.
· To protect wildlife from entering the site where possible.
· To ensure all persons visiting the site have been through the induction and are aware of the dangers onsite.  
· To ensure visitors are accompanied while on site.
· Ensure operatives act in a professional and safe manner.
· All operatives are to wear adequate PPE for the task in hand.
· To investigate any accidents or incidents to help future projects safety. 
	
[bookmark: _Toc56696211]8	Communications on site

· Site Manager will conduct an early morning meeting with trade supervisors before work commences every day. 
· Monthly site meetings will also be held between Site manager and trade supervisors once a month, meeting to include scope of works for the month. 
· Risk Assessment and Method Statement briefs will be given by the Site Manager before works on the site start.
· All contractors and sub-contractors are to be expected to abide by this to aid the proceedings of the site.
· Toolbox talks will be held by the Site Manager fortnightly.

[bookmark: _Toc56696212] 9	Safety information on site 

Site safety information will be on display in the welfare facilities, rest room as well as the site office. 
This will include:
· Site rules.
· Details of the nearest A & E centre.
· Actions to be taken in the event of a fire. 
· HSE law poster.
[bookmark: _Toc56696213]10	Site Rules

· All site personnel are to sign in at the site office before going on site
· Everyone must attend the site induction before entering site.
· All method statements are to be followed and understood by all doing the task.
· Adequate PPE is always to be worn.
· Ensure plant and tools are secured before leaving, nothing is to be left out afterhours. 
· No radios or loud music.
· No food or drink is to be consumed on site, use the canteen.
· Anyone suspected for being under the influence will be escorted off site and their employer informed.
· If you see any hazardous situations, tell the Site Manager.
· House keeping is to be of the highest standard to prevent slips, trips and falls.
· Report all incidents, spills, near misses and accidents to the Site Manager as soon as possible. 
· Everyone is to be aware of the locations of the fire extinguishers and first aid kits.
· No smoking on site, only in the designated smoking area by the canteen.
· All vehicles must be marshalled when being driven on site. 
[bookmark: _Toc56696214]11	Site security

	Boundary Fencing/Hoarding
	The site will be contained by 2.4m high hoarding surrounding the site.

	Access/Site Gates
	The site main entrance will be located to the North West of the site, with the secondary site entrance to the South East.


	Signing-In Procedures
	All personnel who visit the site are to sign in daily via the site office.

	Lockable Cabins
	All site facilities will be lockable.




	

[bookmark: _Toc56696215]12	Site inductions

Site inductions will be conducted by the Assistant Manager. The induction will be project specific. All operatives and visitors will go through a site induction delivered via power point in the site office.

[bookmark: _Toc56696216]13	Significant Risks

	Significant Risks
	Personnel at Risk
	Control Measures.

	Overhead electrical Cables
	Operatives on site, Plant operators.
Lifts and Cranes
	Ensuring minimum overhead height is always maintained. All plant is on firm ground. All operatives and supervisors are competent.

	Trains operating under bridge location.
	Site operatives, train drivers and personnel on the train
	Collaborate with the rail line to so operatives are aware of train timings. Secure barriers protecting the rail line.

	Working in a commercial area.
	People with unauthorised access to site.
	All perimeters to be secured, including both site entrances to prevent any unauthorised entry.

	Services Underground and collapse of excavations
	Plant operators, excavators. 
Operatives.
	All ground works will comply with HSG 47, Site Manager is to oversee this. Regular inspections by a competent person. 

	Falls from height
	Operatives and Plant.
	Guard rails securely fitted along all edges. No tools or materials to be left at height unsupervised. Harness to be worn if working at height without guard rails in place. All working from height to comply with the work at height regulations 2005.

	Noise and Hand Vibration
	Operatives.
	Reduce use exposure to hand operated equipment or try a different method of work. Ensure this type of work isn’t carried out in very low temperatures. 






[bookmark: _Toc56696217]14 	Services: Water, Gas, Electrcity

Records of the existing services will be distributed to the relevant people before any work commences. See appendix 4 for an overview of the known existing services. Services put in due to the works undertaken will be accurately recorded to avoid any accidental damage in the future. Services will be marked clearly when works start.
	
[bookmark: _Toc56696218]15 	Excavations 

Before any excavations will start, a cable avoidance tool is to be used and overseen by a competent person. All work undertaken will comply HSG 47 “Avoiding danger from underground services”.
If a competent person deems it necessary to shore an excavation, this will be recorded and inspected regularly in accordance with Regulation 22 of the CDM Regulations 2015.
[bookmark: _Toc56696219]16	First Aid and Emergency Procedures

Evan Pritchard Ltd be responsible for providing first aid cover for all personnel on site. The site First Aiders for the project are:

	Name
	Role

	TBC
	Assistant Manager

	TBC
	Site Manager



Once the names of the first aiders have been finalised, they will be put up on the health and safety notice board.
In the event of a serious accident an ambulance must be called to transport personnel to hospital. 
The closest Accident and Emergency centre has been marked out and directions given in appendix 6.


[bookmark: _Toc56696220]17	Fire Procedures 
	
· In the event of a fire personnel are to sound the alarm at the earliest opportunity possible.
· If competent with fire extinguishers the closest person may try to extinguish the fire with the correct fire extinguisher.
· All personnel on site are to head to the fire assembly point after hearing an alarm and are to wait there until the Site Manager has done a nominal role of operatives on site.
· If required, the emergency services are to be contacted at the earliest opportunity and all relevant information given to them.
· The Site Manager will meet the emergency services at the site entrance and direct them the safest route to the emergency.
· No personal will be aloud back on site until the emergency services have given the site the all clear and the site manager is content work and commence safely again
· Regular fire inspections will be carried out by the Site Manager and fire procedure will be reviewed frequently.

[bookmark: _Toc56696221]18	Waste Management Plan

· Waste is to be kept to a minimum by doing everything reasonably possible to prevent excess wastage.
· The Principle Contractor Is responsible for updating the waste plan.
· During the site induction operatives will be shown the waste area and ensure the are competent on the different categories of waste.
· The Site Manager is to ensure that all waste is disposed of in accordance with the Site waste management plan regulations 2008.


[bookmark: _Toc56696222]19 	COSHH

· All substances that are hazardous to health on site will be recorded by the Site Manager.
· Storage of these substances are to be in the appropriate area, overnight these are to be recorded and stored in a locked container.




[bookmark: _Toc56696223]20	Reporting of Accident and Near Misses

Following any accident/incident or near miss, the Site Manager will complete an incident report form. The purpose of this is to gather information as early as possible for the appropriate procedures to follow. This can include taking witness statements and photographs, calling in the Health and Safety Advisor or in the most serious cases, ensuring of the reporting the accident to the HSE under RIDDOR.
All incidents need to be reported. In the site induction all personnel will be shown how to correctly report via the reporting sheets.
Toolbox talks will be used to prevent any injuries or to change methods in order to prevent further incidents or accidents.
Near misses will be treated no different to a real incident. The correct reporting must be done for a near miss.

[bookmark: _Toc56696224]21	Conclusion 

This Construction Phase Plan was created to highlight any significant procedures on this project. It is a legally required document and it must comply with CDM 2015. 
I believe this Construction Phase Plan covers sufficient parts of the project.
By producing this document, it has given me a greater knowledge of procedures on site and significant parts of the project. It has helped me identify relevant legislation and aided me understanding it. 
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Appendix 1
Google (2020). Google Maps. [ONLINE] Available at: https://www.google.co.uk/maps. [Last Accessed 14/10/2020].
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Appendix 2
Google (2020). Google Maps. [ONLINE] Available at: https://www.google.co.uk/maps [Last Accessed 14/10/2020].
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Appendix 3

Site Plan Overview (Moodle)
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Appendix 4
View of intended works with known existing services shown (Moodle)
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Appendix 5
Digimaps ( 2020). OS Roam. [ONLINE] Available at: https://digimap.edina.ac.uk/roam/map/os. [Last Accessed 14/10/2020].
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Appendix 6

Google (2020). Google Maps. [ONLINE] Available at: https://www.google.co.uk/maps/dir/51.622077,-3.8245416/Morriston+Hospital+Accident+and+Emergency,+Heol+Maes+Eglwys,+Cwmrhydyceirw,+Morriston/@51.6574268,-3.8972329,12.5z/data=!4m8!4m7!1m0!1m5!1m1!1s0x486ef5f3c0d2b765:0x3e6491b364b3d35b!2m2!1d-3.9355272!2d51.6850982. [Last Accessed 28/10/2020]
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