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[bookmark: _Toc128820484]INTRODUCTION AND BACKGROUND
Radisson is an international hotel chain with more than 1400 properties throughout more than 100 nations. The company serves a wide variety of clients by offering a wide range of services, including hotels, resorts and restaurants. The Radisson Hotel takes great pleasure in offering its clients quality services and in fostering a positive workplace culture (Vasileva, 2018). Nonetheless, the Radisson Hotel has a number of difficulties that have an impact on attracting and keeping employees. This research project proposal focuses on the case of the Radisson Hotel to identify the current issues impacting staff recruitment and retention in the hospitality sector. The study will look at how external concerns, including the COVID-19 epidemic, affect the hotel business and find ways to manage those challenges (Bibi et al., 2018). The research project will contribute to the expansion and advancement of the hospitality sector by offering insights into current trends and practices. The research will be used by Radisson hotel and other hospitality businesses to create strategies for keeping staff and giving clients great service (Vasileva, 2018).
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Radisson Hotels Logo
One of the biggest hotel chains in the world, Radisson hotel is a brand of the Radisson Hotel Group (Klemi-Stojanov, 2020). The company is dedicated to offering outstanding services to its clients and fostering a supportive work environment for its personnel. The organisation supports inclusion and diversity in the workplace, and the Radisson Hotel Group has a diverse staff. The Radisson Hotel provides its staff with a range of advantages, including competitive pay, chances for professional development and a positive workplace environment (Klemi-Stojanov, 2020).
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This research study proposal will look at the problems that the Radisson Hotel is currently having with staff retention (Miasoid, 2020). These difficulties not only include, but also involve”
Staff Shortage: Due to a number of circumstances, including low unemployment rates, the effects of the pandemic, and lack of interest of the young generation in pursuing jobs in the hospitality business, there has been a recent staff shortage in the industry.
Lack of Training: To guarantee that personnel deliver world-class services to customers, the hotel business requires significant training (Miasoid, 2020). Yet, a lot of businesses like Radisson Hotel, have claimed that workers don't get enough training which has an impact on how well they execute their jobs.
Ineffective management: Ineffective management can cause low employee morale, which causes a high staff turnover rate. Poor management in the hotel sector can impact client satisfaction, leading to a loss of revenue (Bibi et al., 2018).
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Political: Since the hospitality sector is heavily regulated, political issues may have a big influence on how the sector operates (Ghani et al., 2022). For example, adjustments to immigration and employment laws may have an impact on the pool of qualified personnel available to the hospitality sector (Chaleunsouk, 2017).
Economic: The hospitality sector is quite sensitive to the state of the economy, and variables like inflation, the recession and current rates can have a big influence on how the sector performs. For instance, the hotel sector has seen a major drop in income during the COVID-19 epidemic as a result of the fall in travel and tourism (Ghani et al., 2022).
Social: The hospitality sector is heavily regulated, and political issues may have a big influence on how the sector operates. For example, adjustments to immigration and employment laws may have an impact on the pool of qualified personnel available to the hospitality sector (Baharin and Hanafi, 2018).
Technological: Technological breakthroughs in artificial intelligence, robots and data analytics are drastically altering the hospitality business, which is developing quickly (Ruel and Njoku, 2021). For instance, hotels now provide mobile check-in and check-out options that let guests skip the standard check-in process at the front desk.
Legal: Since the hotel sector is heavily regulated, changes to the laws may have a big effect on how business is conducted (Baharin and Hanafi, 2018). For instance, adjustments to employment legislation may have an impact on hiring and retaining staff, and adjustments to food safety laws may have an impact on the operations of food services in the hospitality sector.
Environmental: The hospitality sector is reliant on the natural world, environmental issues like climate change and natural catastrophes may have a big influence on how the sector operates. Changes in weather patterns, for instance, might impact hotel demand and tourism (Ruel and Njoku, 2021).
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Strengths: The hospitality sector places a strong priority on delivering excellent customer service, which is a major competitive advantage. Hotels and restaurants may use technology to enhance the customer experience by providing mobile check-in and check-out (Immaneni et al., 2021).
Weaknesses: The hotel sector has intense competition, and differentiation might be difficult. Reduced customer satisfaction and lost income might be the results of the industry’s performance being severely impacted by high personnel turnover rates and poor retention rates (Immaneni et al., 2021).
Opportunities: To enhance client experiences and operational effectiveness, the hotel sector may use emerging technology. Hotels, for instance, might employ data analytics to comprehend client preferences and customise services to suit their requirements (Alzyod et al., 2019).
Threats: The hospitality sector is extremely susceptible to outside forces including pandemics, natural disasters and economic downturns (Alzyod et al., 2019). The operations of the sector may be greatly impacted by changes in customer trends and tastes, which might lead to a decline in demand and income (Jauhari.,2008).
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The present issues influencing staff retention and recruiting in hospitality have been addressed by a number of methods put in place by Marriott International (Biason, 2020). To recruit and keep top people, the company established a worldwide talent network and provided possibilities for professional growth as well as lucrative pay plans. Also, Marriott has adopted a “Spirit to Serve” culture that emphasises the value of fostering a supportive workplace for its staff.
To combat the issues of poor employee morale and high worker turnover rates, InterContinental Hotel Group (IHG) has concentrated on boosting employee engagement. IHG has put in place a “Winning Ways” programme that emphasises cooperation, teamwork and employee appreciation, building a welcoming work environment that supports staff retention (Biason, 2020).
The “Responsible Business” concept, which the Radisson Hotel Group has established, emphasises sustainability, worker well-being and community involvement (Fletcher et al., 2018). The company has also started a “Think Planet” campaign with the goal of lessening its environmental impact and fostering sustainable practices throughout its operations. Moreover, the Radisson Hotel Group has adopted a “Yes I Can!” service that emphasises the value of offering great customer service, boosting client happiness and profitability (Rutherford et al., 2007).
The recruitment and retention of employees in the hospitality sector are being impacted by a number of issues (Fletcher et al., 2018). External variables can have a big influence on how the sector operates, including the economy, shifting customer tastes and natural disasters. Organisations like Radisson hotel group, InterContinental Hotel Group, and Marriott International have put measures in place.
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Past studies have emphasised the difficulties that the hospitality sector has in attracting and keeping employees. High personnel turnover and low retention rates have been noted as serious problems that affect the performance of the sector and consumer satisfaction (Rakhra, 2018). According to Cornell University research, the hospitality sector’s high staff turnover rates can lead to poorer productivity, higher labour expenses and worse client satisfaction (Mottet et al., 2017)
The difficulties that the hostel sector is currently facing have been much worse by current events like Brexit, COVID-19 and inflation. The availability of qualified employees has become significantly more unpredictable as a result of Brexit, especially in professions like cooking and cleaning. The COVID-19 pandemic has caused a decline in travel and tourist demand, which has an effect on the industry’s earnings and puts further pressure on companies to cut expenses. A major impact of inflation has also been felt by wages and employee perks, making it difficult for companies to recruit and retain top people (Kamalaveni et al., 2019).
Organisations in the hospitality sector have tried a variety of solutions to solve these issues. Offering competitive pay and benefits to employees in order to draw and keep top talent is one possible option. For instance, Marriott International provides its staff with a full range of perks, including health insurance, retirement programmes and paid time off. Another approach is to emphasise work satisfaction and staff involvement. According to research, workers who are happy and engaged at work are more likely to stick with their company (Kamalaveni et al., 2019). The “Winning Ways' initiative, launched by the InterContinental Hotel Group, emphasises cooperation, collaboration and employee appreciation while fostering a welcoming work environment that promotes employee retention.
Giving staff training and professional development chances to improve their abilities and grow their career is another option (Singh, 2019). A management development programme, leadership workshops and e-learning opportunities are all part of the comprehensive training and development programme offered by the Radisson Hotel Group. Giving workers the chance to progress in their careers and expand their skills may boost retention and employee satisfaction.
Businesses in the hotel sector have also put considerable emphasis on developing a pleasant workplace and corporate culture (Singh, 2019). The “Responsible Business” initiative launched by Radisson Hotel Group, focuses on sustainability, employee well-being and community involvement. The company’s “Yes I Can!” service places a strong focus on the value of offering great customer service and fostering a good workplace culture that promotes employee retention.
Giving employees opportunities for job advancement and training to improve their abilities and grow their careers is another possible approach (Bappy, 2020). The Radisson Hotel Group provides a thorough training and development programme, which includes a management development programme, leadership workshops and online learning options. Giving workers chances for career growth and skill development can raise retention and employee satisfaction rates.
The development of a pleasant work environment and business sculpture has been a priority for organisations in the hospitality sector (Bappy, 2020). With an emphasis on sustainability, employee well-being and community involvement, the Radisson Hotel Group has created a “Responsible Business” initiative. With a focus on great customer service, the company’s “Yes I Can!” service concepts foster a productive workplace that promotes employee retention.
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In conclusion, the study looked at the difficulties the hospitality sector is now having finding and keeping employees, with a particular focus on the Radisson hotel. The PESTLE and SWOT analysis, as well as their effects on staff retention rates, were emphasised as external variables that have an impact on internal affairs in the project. Inflation, COVID-19 and current events like Brexit have all been named the industry’s top issues (Smither, 2021 ).
Organisations in the hospitality sector have adopted a number of ways to address these issues, including competitive remuneration packages, a focus on employee engagement and job satisfaction, career development opportunities and training, and the establishment of a healthy workplace culture. These tactics have been effectively applied by industry leaders including Marriott International, InterContinental Hotels Group and Radisson Hotel group, which has raised staff retention rates and enhanced corporate performance.
The results of this study have important repercussions for the hospitality sector in general and for Radisson in particular. Radisson must put into place efficient ways to manage these issues because of low retention rates and excessive personnel turnover. The hotel should prioritise offering competitive remuneration packages, fostering employee engagement and job satisfaction, giving training and career development opportunities and fostering a healthy work environment and business culture. While deciding on staff hiring and retention, Radisson should also take into account external variables like Brexit, COVID-19 and inflation.
It is advised that Radisson undertake routine employee engagement surveys to gauge employee happiness and pinpoint potential areas for development. Hotels should put a lot of effort into offering training and development programmes to expand the skill sets and career options of their staff. Putting in place a “Responsible Business” programme that prioritises sustainability, worker wellbeing and community involvement may also help to improve the workplace and corporate culture.
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