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Introduction

The report has a focus on the aspects of the structure and the culture of the Goggle in terms of its operations and development. The description will brief out the concept of organisation structure, and its importance to Google and further will evaluate the organisational structure of Google. The later part of the report will focus on the organisational culture, and its importance to the firm further, the organisational structure of Google will be evaluated. Appropriate theories and models will support the structure and the culture of Google. At last, the combine’s impacts of culture and the organisational structure will be seen on Google and how they support in the development of Google.        
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Overview of Google


Google is an American giant operating in multiple industries such as the internet; cloud computing, artificial intelligence, computer hardware and software. The firm was established by Larry Page and Brin in 1988 and is registered in California.  The firm has operations in all parts of the world. The firm, to expand to various other industries and domains from the search engine, has formed its parent company, i.e. Alphabet Inc., and moved as a subsidiary of it (Google, 2020). The organisational culture of Google is to focus on innovation. Recently in 2017 Another Company was formed known as XXVI Holdings, Inc. that further holds the operations of Alphabet. 
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Meaning
The term organisation structure is referred to as hierarchy in the given firm. A proper structure defines the roles, responsibilities, duties and reporting of each employee. 
Essentiality
An organisational structure is essential in the current era of steep competition for the achievement of the goals as the structure provides the firm with accurate and correct directions to follow and make decisions. Other than this the organisational structure provides the firm with various other benefits such as an effective structure provides the clear responsibilities and duties to all of its employees at every stage of hierarchy (Foss et al. 2013). Further; it provides the effective channels of communication. The structure supports in resource coordination for effective achievement of the goals. The major benefits of the structure are that the firm knows who is responsible for which task and further; the structure prevents the prevention of duplication of functions and given tasks and prevent wastage of manpower.    
Neo-Classical theory of organisation structure
The neoclassical theory is based on the assumption that the role of the manager is to fulfil and take care of all the social needs of the employees rather than focusing on the production, technology or structure. They believed that the organisational structure with the employee in the centre has less resistance from the employees and the structure becomes smooth—the theory concerns of the employees as a part of the structure (Ravix, 2012). The theory as summary explains that; the organisations is a social structure and the employee behaviour can be predicted from it and can be improved by fulfilling their social needs, and the organisational structure needs are formed in a way that has employee’s goals and needs to be fulfilled. This leads to productivity and eliminates resistance by them and leads to the development of the firm.        



Organisational structure at Google
The organisational structure of Google is known as the Cross-functional organisational structure, a type of Matrix organisational structure. The matrix structure uses the same employees under more than one manager. Google always tries to maintain the flat structure of the business for effective operations and maintenance of quality (Ramanadham, 2019). The major characteristic of the cross-functional organisational structure is seen from various aspects such as. The function-based structure involves a group of global marketing and other groups of finance. The approach is used to have organisation wide decision making. The product-based structure involves me n the structure causes the innovation and formation of the new products by Google.
It includes the grouping as cloud operations, artificial intelligence and many others. The last structure base includes the flatness, and through this, the firm makes the middle management to be bypass and directly communicate the upper management. This strategy of Google improves employee morale and improves their motivation. Thus; the structure has and direct impacts on the operations of the firm (Tajeddini, 2014). According to neo-classical theory, Google needs to focus on the employee aspects to make them favour the decisions by the firm and supports them in that by productive working. For example, Google includes the employees from all stages and hierarchies on related decisions to make them feel involved. The families of the employees are given with ten years of full salary in case of death, and the travel insurance is covered even on personal vacations this are the few of all the benefits that fulfil the needs of the employees and makes the organisational structure to work smoothly (Advergize, 2020).              
[image: ]The structure of the firm allows the employees to feel free to communicate the top management and even the Sundar Pichai for their superb and innovative ideas and suggestions and top management further listens to them and motivate them. This motivates the employees to be engaged and committed as they have been listened and cared for by the firm.  
(Source: The investor’s book, 2019)
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Meaning
The organisational culture can be defined as the way the things are done in the given organisation, i.e. Google. Further, the organisational culture is the deep-seated values in the firm, also known as the core values that influence all the things and activities are done in the firm.  It further includes; the rules, customs, values, practices, language, assumptions, norms (dress, office layout, slogans, etc.),     
Importance 
As the organisational culture has a significant impact on most of the core activities of the firm and thus; it plays a vital role in the development of the firm and has many of the benefits. Such as; effective culture provides an external and internal identity, i.e. the culture tells the owner the way business is done and your image infirm and; the outside world. It makes the firm to make efforts to change those views (Carlström and Ekman, 2012). A strong culture promotes the core values first in every set of actions which is important for the vision and mission statement to be accomplished.  The culture keeps the employees motive first and makes them feel that they have cared, this makes them motivated and committed. The culture brings the employees together regardless of their own culture and religion.        
[image: ]
(Source: World manager, 2019)
Handy’s organisational culture
The organisational culture may vary from organisations to organisation, and there comes the role of the organisational theories that support to identify the proper culture of the firm. As per the Handy's organisational culture; there are four sorts of culture that the firm can adopt such as (Cacciattolo, 2014).
Person culture: Such a culture in the firm includes the various characteristics such as the employees find their own goals superior then the organisational goals. This is mainly found in the field of expertise such as the lawyers and the medical professionals. 
Power culture: The power culture makes the firm to have the top power in the hands of few.  The few individuals make the firm to run as per their own needs and gives rise to internal politics. The power culture has the benefits that it takes less time on decision making due to power in the hands of few. The structure resembles the structure of the spider's web, which are dense at the centre and far on the edges resembles the far infirm (Intezari and McKenna, 2018).  
[image: ]
(Source: Ivory research, 2020)
Role culture: The role culture resembles the pillars of the infrastructure where the employees are treated equally based on the policies and the laws of the firm. The employees are given equal roles, responsibilities, power and duties at equal hierarchical levels.     
Task culture: This is the structure where the firm makes the teams for its various purposes, especially for problem-solving. The culture resembles the matrix form where the employees are treated under two executives and work as per it. 
Culture at Google
The main aim of the corporate culture of the Goggle is to promote innovation. For the same, the employees are motivated to share the informational much as they can to have innovation. The culture of the firm is very innovative, and to make it innovative, the firm has adopted more than one culture from the Handy's organisational culture (Panmore institute, 2020). The firm has adopted the effective functions from various cultures such as the flat structure from the power culture to respond easily to the fast-changing environment, competitors and for competitive advantages. The role culture is adopted as such to make all employees know their roles in the firm in addition to free space for motivation and innovation. The Task culture is adopted as a part of its structure to handle its operations worldwide, which further includes the products, functions, and other geographic segments.  The person culture is adopted at least where the employees are given the space to make their innovation and given prioritise to do their work in terms of innovation (Forbes, 2018).        
[bookmark: _Toc47890350]Relationship between structure, culture and employees and its impact on organisational performance
The organisational culture and the structures are interrelated terms as the culture forms the ways are done, and even the structures are formed while; the organisational structure has the least impact on the culture of the firm as the ways of work are defined looking at the external environment. Looking in terms of Google, the organisational culture is the combination of all four sorts of the culture, and this supports Google to develop in the long run as the firm has operations worldwide. Various countries have various sorts of employees in the form of locals with different cultures, views and religions and the culture of the firm makes the employees get adjust easily as the firm has part of all the cultures (Al Saifi, 2015). For example, the operations of Google in Italy is affected by the way that hierarchies are given due respect. The culture of Spain is to have mixed and equality among the hierarchies. Thus; these small difference s=can have huge impacts in terms of globalisation, but the adoption of mixed culture by Google has made it to develop in the long run.
While; the organisational structure of firm supports all sorts of divisions such as products, functions and also have the matrix form and this makes the firm to handles its work from the entire basis with the inclusion of top executives. The firm has further adopted the flat structure, which makes the de3cison process short and effective against the rivals. Thus; the combination of the culture which can be implemented worldwide and the structure which divides the operations of the firm in multiple ways allows the firm to allocate the work as per the situation to seek optimal productivity (Pinho et al. 2014). The effective culture promotes the motivation of the employees, and Google has provided various fringe benefits that make the employees motivated and make them committed in the long run.                 
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Conclusion

The report has presented the impacts of structure and the culture on the growth and development of Google. Further, the concepts of the culture and structure are explained with their roles and the importance in the firm. The relevant theories and models further support the concepts as a part of the evidence. The last part of the report has established the relationship between culture, structure and employees and their influence on operations of Google was seen.     
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