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1. introduction

This project aims to analyze the strategic management practices used by Johnson Bros Tours. Its competitive position, market trends, and potential for future growth will all be examined in the study. The assignment will evaluate internal and external issues and provide recommendations to improve the organization's strategic direction. Since its establishment in 1953, the family-run coach and bus business Johnson Bros Tours in the United Kingdom has been recognized for offering top-notch travel services. The company provides day trips, vacations, private hire, and public transit, among other things. They operate throughout the UK and Europe, serving both corporate and recreational sectors. Johnson Bros Tours is a reputable company that prioritizes customer happiness and safety. Strategic management is the process of developing, implementing, and overseeing strategies to satisfy organizational goals. On the other hand, strategy is a long-term plan intended to achieve specified goals. Johnson Bros Tours is a company in the travel and transportation sector. The UK coach and bus business generates over £6 billion in economic output yearly. Approximately 2.5 billion passenger rides are served annually by this industry. Johnson Bros Tours sets itself apart with a contemporary fleet, a customer-focused philosophy, and a variety of products. There were 5.16 billion bus trips in Great Britain in 2010, 7 per cent of total trips including walk or 6 per cent of total trip kms. (Mackie et al., 2012)
















1.b 
Johnson Bros Tours aims to be the leading coach travel company in the UK, giving clients amazing experiences without sacrificing luxury, safety, or dependability. Their long-term objective is to maintain their leadership position in the coach travel sector and increase their market share in both the domestic and European markets. Johnson Bros Tours' aim is to serve customers by offering priced, superior travel services. From local day trips to international tours, they specialize in providing a wide range of travel alternatives that appeal to a wide audience while guaranteeing sustainability, safety, and client happiness on every excursion. Excellence in client Experience: Keep raising client satisfaction levels by enhancing the caliber of your services and emphasizing comfort, on-time arrivals, and customized travel experiences. Sustainable Growth: Using greener technologies and fleet modernization, they can increase their reach and operations while upholding environmentally responsible standards. Market Expansion: Increase market share, especially in European tour markets, by focusing on new client categories and broadening your service offerings. The current position of Johnson Bros Tours is that In the UK travel industry, Johnson Bros Tours is regarded as a dependable and customer-focused coach and bus service provider. The business gains from its established reputation and extensive history, which it has developed over many years of business. The organization maintains a competitive advantage in quality service delivery by prioritizing safety and comfort and keeping a well-maintained fleet. On the other hand, it is up against more established transport companies as well as disruptive forces like inexpensive air travel and high-speed train alternatives. The company's strategy has always centered on offering value-driven services, ranging from custom vacation packages to public transportation contracts, to both business and individual leisure travelers. Even while they have continued to develop steadily, their existing standing is threatened by shifting environmental legislation, digital disruption, and shifting client preferences. Established in the 1950s by the Johnson family, Johnson Bros Tours is a family-run company, which prides itself on offering its customers exceptional value for money, combined with a personal, yet professional service, that we believe is second to none. (buskukltd)

2. Porters 5 forces 

Porter's Five Forces framework analyzes the external environment in which Johnson Bros Tours operates to determine its competitive position. Porter’s five forces framework (rivalry existing competitors, threat of new entrants, power of suppliers and buyers, substitute products and services) is based on the perception that an organizational strategy should encounter the opportunities and threats in the organizations external setting. (Bruijl, 2018)
1.threat of new entrants –moderate the coach and bus service sector has comparatively low entry barriers, particularly in local markets. With a smaller fleet when they first join the market, new competitors can progressively increase their clientele. However, it can be difficult to build brand trust and obtain the required licenses, especially when up against well-established competitors like Johnson Bros Tours. Furthermore, the cost of upholding environmental rules and keeping up a contemporary fleet may prevent new competitors.
2. bargaining power of supply- moderate Johnson Bros Tours is dependent on suppliers for its vehicles, maintenance, and fuel. Because they cater to a small number of clients in the transportation sector, coaches' suppliers—such as large bus manufacturers—have little negotiating strength. To reduce risk, Johnson Bros Tours can, however, diversify its source base or bargain for lower prices through long-term contracts. Volatility in fuel prices is a risk since it has an impact on operating expenses.
3. bargaining power of customers- high There are many other ways for customers to go about, including competitive coach companies, low-cost flights, and trains. Customers now have more access to pricing comparisons and reviews because of the growth of online travel aggregators, which strengthens their negotiating position. Johnson Bros Tours lessens this by concentrating on offering dependable, high-quality services with a focus on client care. By providing a broad range of services, including quick visits and extended tours, the business can serve several market niches.
4. threat of substitutes-high Personal cars, trains, and airplanes are the main alternatives to bus travel. Cars are more flexible and convenient for shorter domestic trips, but trains and airplanes might be the better option for longer ones. Moreover, this threat has been exacerbated by the decline in the necessity for business travel following COVID-19 and the emergence of digital meeting tools. To counter this, Johnson Bros Tours highlights the advantages of coach travel for the environment in addition to its cost and stress-free nature.

5.competitive rivalry- high the coach and bus travel industry are quite competitive, particularly in the UK where major players like National Express and Megabus control a sizable portion of the market. These businesses can offer lower costs because of their economies of scale, which Johnson Bros Tours could find difficult to match. Nonetheless, the business sets itself apart with its individualized care, solid client connections, and specialized market products (such custom tours), which provide it with a competitive advantage in particular markets.
In summary, Johnson Bros Tours has a strong but precarious position in the highly competitive UK transport market. Although the company has a solid foundation thanks to its long-standing reputation and customer-focused philosophy, it still needs to innovate and adjust to the increasing pressures of the competitive market. Maintaining its market position will require investing in sustainable practices, growing its market share, and capitalizing on its strengths in customer satisfaction.





3. pestle and swot

political factors are those brought on by the government or politics. These are the external political forces affecting your organization, including governmental policies, government leadership, foreign trade and foreign relations, political issues and trends, tax policy, regulations, and de-regulation trends. (wood, 2024) A strategic management method called PESTLE is used to evaluate an organization's external environment by looking at six important aspects: political, economic, social, technological, legal, and environmental. With this framework, businesses may recognize opportunities and dangers by better understanding the macroenvironmental factors that may impact their operations and strategy. PESTLE analysis is essential because it ensures long-term sustainability and competitiveness for organizations by assisting them in mitigating risks, capitalizing on emerging trends, and adapting to external changes.
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1.polotical factors

Johnson Bros Tours may be impacted by political changes in the transportation and government sectors. Transport businesses in the UK are coming under more scrutiny for their sustainability and emissions. The corporation might need to update its fleet to comply with legal requirements if governments implement measures to reduce carbon footprints, such as encouraging electric vehicles or enforcing tighter emission regulations. Additionally, Johnson Bros Tours' contracts, particularly those for bus services with local authorities, may be impacted by changes in laws surrounding funding and subsidies for public transport. The company's operations have been impacted by Brexit as well, particularly regarding cross-border travel within Europe. The inability of Johnson Bros excursions to compete with European-based businesses may result from the loss of freedom of movement and modifications to customs laws, which might make European excursions more difficult and expensive.

2.economic factors

The company's profitability is significantly impacted by changes in the economy. For example, increasing fuel prices have a direct impact on operating costs, making it more difficult to provide services at a competitive price without cutting profit margins. Interest rates and inflation affect consumer purchasing power, which affects the demand for luxuries like trips and vacations. Johnson Bros Tours may see a decline in demand for leisure travel if discretionary money declines, with attention being directed towards more necessary or affordable travel options. However, as consumers achieve financial stability during economic recovery periods, travel tends to increase, creating prospects for growth in both corporate and vacation travel. Furthermore, preferences for domestic travel have emerged in post-pandemic trends, which may increase demand for the company's services in the UK. 

3.socail factors
The travel sector is significantly impacted by social trends. Johnson Bros Tours faces both opportunities and disadvantages because of the ageing population in the United Kingdom. On the one hand, due to their comfort and convenience, older folks frequently Favour coach trips, providing the business with a strong consumer base. However, younger generations are less likely to employ coach services since they would rather use ride-sharing applications or high-speed trains, which are faster and greener options. Given the differences in travel preferences between generations, Johnson Bros Tours may need to broaden its product offerings to be competitive and appeal to older and younger customers. Furthermore, customer behavior has shifted due to post-COVID-19 health concerns, with a rise in the need for transport services that are clean and safe. To keep customers' trust, businesses such as Johnson Bros Tours must make sure that their cars are outfitted with the appropriate hygienic procedures.

4.technological factors

The travel industry is undergoing a digital change that has created both new opportunities and constraints. Technology advancements like smartphone apps and internet booking systems have changed how consumers book and arrange their vacation. To improve the consumer experience, Johnson Bros Tours should make investments in digital technologies like user-friendly booking portals, real-time travel information, and tailored trip suggestions. Traditional bus services are being threatened by rivals that use technology, such ride-hailing apps and digital travel agencies. To remain competitive, Johnson Bros Tours needs to employ modern technologies, such as fleet management systems that improve route efficiency and reduce fuel usage.
5.legal factors 
Observing the law is crucial in the heavily regulated transport sector. Strict adherence to health and safety legislation, vehicle specifications, and employment laws governing driver working hours is required. Penalties and reputational harm to the business may arise from noncompliance with these regulations. Furthermore, Johnson Bros Tours might be forced to make an investment in more environmentally friendly cars because of recent legal developments pertaining to environmental regulations that mandate transportation businesses to lower their carbon emissions. Another important piece of legislation is the General Data Protection Regulation (GDPR), which regulates how companies gather and handle customer data. To stay out of trouble with the law and keep customers' trust, Johnson Bros Tours must ensure that all its digital platforms abide by data protection regulations.

6.enviromentle factors
Consumer preferences in the travel sector are becoming increasingly influenced by environmental concerns. Demand for eco-friendly travel options is rising, and businesses who do not lower their carbon footprint risk criticism from customers who care about the environment. This change impacts Johnson Bros Tours since coach services are thought to be more environmentally friendly than driving a car or using an airplane. To remain competitive in a market where consumers are becoming more environmentally sensitive, the corporation will need to keep making investments in greener technologies, such electric or hybrid cars. Johnson Bros Tours also needs to get ready for how climate change would affect travel trends. Extreme weather, such heat waves, or floods, can interfere with travel plans and schedules, which would be bad for business.

Swot analysis
The internal (Strengths and Weaknesses) and external (Opportunities and Threats) elements that may have an impact on Johnson Bros Tours' strategic position are the main topics of a SWOT analysis. Threats are elements of the external environment that may endanger a firm’s competitive advantage(s), or even its ability to operate as a going concern (think regulatory issues or technological disruption). (peterdy, 2024)
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Strengths 
Established brand: Johnson Bros Tours is a well-known brand in the UK travel industry thanks to its longstanding reputation for dependability and client care.
Diverse services: With a wide range of services, such as day trips, vacation tours, public transit, and private hire, the business can serve a variety of clientele.
Company centric approach: The business is renowned for offering individualized services with an emphasis on client comfort and happiness.
Weaknesses

Limited technological integration: Johnson Bros Tours may not have completely embraced the industry's digital transition, which puts them at a disadvantage when it comes to online booking and customer involvement when compared to larger competitors.
Dependance on external factors: Economic conditions, regulatory changes, and fuel prices all have a significant impact on the company's operations and can cause instability in profitability.
Opportunities

Sustainability initiatives: By making investments in electric cars and marketing eco-friendly travel options, Johnson Bros Tours may take the lead in eco-friendly travel and attract eco-aware clients.
Expanding markets: The company may broaden its products within the UK by focusing on new destinations and consumer categories, thanks to the growing trend of domestic travel.
Technological advancements: By making investments in fleet management systems and digital booking platforms, the company may increase customer satisfaction and operational efficiency.

Threats
Intense competition: The coach market in the UK is fiercely competitive, with low-cost alternatives and bigger firms like National Express vying for customers.
Economic instability: Economic downturns can have a direct effect on demand for Johnson Bros Tours' services by lowering consumer expenditure on discretionary travel.
Changing consumer preferences: Johnson Bros Tours may need to adjust to changing consumer expectations, especially among the younger generations, as more clients look for quicker or more flexible travel options.

Johnson Bros Tours can gain a better understanding of the internal and external elements influencing its strategy environment by using the PESTLE and SWOT analyses. To take advantage of new opportunities and lessen risks, the business must concentrate on adjusting to shifting customer preferences, embracing technology breakthroughs, and making investments in sustainability.



4. stakeholder analysis 
Individuals, groups, or organizations that have an interest in a company's operations and have the power to influence or be influenced by its choices are known as stakeholders. Customers, staff members, suppliers, local communities, governments, and shareholders are just a few of the many organizations that are considered stakeholders in the context of Johnson Bros Tours. Businesses can customize strategies that support these interests by using stakeholder analysis to better understand the expectations, interests, and power dynamics of various groups. For stakeholder experts and project managers, stakeholder mapping is an invaluable tool since it enables us to analyze stakeholders, create plans for managing stakeholders, and interact with stakeholders more successfully. (Hendricks, 2024)

The following are Johnson Bros Tours' principal stakeholders:
1. customers- Both private passengers and business customers who depend on the company's transport services.
2. Employees - Management, drivers, and support personnel are crucial to service delivery.
3.suppliers- suppliers of maintenance services, fuel, and buses. 
4.goverment and regulatory bodies- organizations in charge of safety procedures, environmental standards, and transportation laws.
5. local communities- citizens and local government representatives in Johnson Bros Tours' service areas who are impacted by emissions, noise, and traffic.
6. shareholders/owners- proprietors of the business, who stand to gain financially from its success.
7. competitors- alternative transport providers and other coach operators in the UK market.
8. environmental organizations- organizations influencing consumer choices and promoting sustainable practices.

Stakeholder (power/interest grid) 
Stakeholders are categorized by the Power/Interest Grid according to their degree of interest in the company's operations and their degree of influence (power) over it. Johnson Bros Tours uses this information to rank its stakeholders and decide how best to interact with each one. Any activity that an organization engages in, whether it be tactical, operational, or strategic, can only succeed with the participation, dedication, and support of its stakeholders. (bourne,2016)
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1. customers 
Consumers anticipate reasonably priced, dependable, and secure transportation. Additionally, as more consumers choose eco-friendly solutions and online booking tools, there is an increasing desire for sustainability and digital accessibility.
Although they do not manage operations, customers have medium influence because they generate revenue through service demand. They are essential to strategic decision-making due to their elevated level of interest. To meet consumer expectations, Johnson Bros Tours should concentrate on comprehending their demands, enhancing service quality consistently, and putting eco-friendly practices into place.

2. employees
Workers anticipate possibilities for career advancement, safe working conditions, and just compensation. Service quality is directly impacted by employee engagement and morale in a customer-focused company like Johnson Bros Tours.
Because they play a part in providing services, employees have a lot of influence and interest. Johnson Bros Tours should prioritize employee training, open communication, competitive pay, and professional advancement chances to live up to their expectations. Employee loyalty and productivity can rise in a favorable work environment that is fostered by open communication and regular feedback.
3.suppliers
Suppliers anticipate dependable and prompt payments, reasonable terms during negotiations, and enduring collaborations. Strong supplier connections are crucial because the transportation sector depends on suppliers for maintenance, fuel, and vehicles.
Because they are essential to maintaining operational effectiveness, suppliers have a moderate amount of influence and interest. Fair contract negotiations, consistent ordering, and frequent updates are the ways Johnson Bros Tours should interact with its vendors. The business can gain loyalty and advantageous terms by keeping lines of communication open, which also helps to keep costs under control and standards high.

4.goverment and regulatory bodies
Regulatory agencies anticipate adherence to safety, environmental, and transportation regulations. The government is also placing more emphasis on community welfare, sustainable corporate practices, and carbon reduction.
[bookmark: _Int_2b0VT6pn]Because they execute laws that may affect operations, government agencies have a lot of power but little interest. Johnson Bros Tours must abide by the rules to prevent penalties and harm to its reputation. Adopting sustainable methods, keeping up with legislation changes, and routinely interacting with legislators can all improve Johnson Bros Tours' compliance and public perception.

5.local communities

Businesses are expected by the community to reduce pollution, noise, and traffic. Contributions to the community, such local jobs or participation in environmental projects, could also be valued by them.
Despite their lack of influence, local communities' mild interest in the company's operational and environmental effects demands consideration. To foster goodwill and uphold its social license to operate, Johnson Bros Tours should interact with communities through candid discussions, neighborhood initiatives, and environmentally friendly methods.

6. stakeholders/owners

Shareholders anticipate successful long-term strategy execution, transparent communication, and profitable returns. Since they are the proprietors, they have a great deal of interest and power because funding and decision-making depend on their support.
High power and a keen interest in the company's success are attributes of shareholders. To preserve openness and confidence, Johnson Bros Tours should provide shareholders with regular updates on its financial performance, strategic plans, and market trends. A clear growth plan, yearly meetings, and regular financial reporting can guarantee shareholders' continued support.

7.competitors
Although they do not explicitly set expectations, competitors have an impact on Johnson Bros Tours by influencing consumer choices and market norms. Maintaining competitiveness in marketing, services, and pricing requires paying attention to rival tactics.
Since they have an impact on the competitive environment but have no direct stake in Johnson Bros Tours, competitors have medium power and low interest. Johnson Bros Tours is better able to stay relevant and react to competitive pressures when it keeps an eye on the price, service offers, and activities of its rivals.

Johnson Bros Tours can improve their stakeholder management strategy by ranking stakeholders according to their influence and areas of interest. Customer satisfaction initiatives, open shareholder communications, regulatory compliance, and sustainable business practices are examples of tailored engagement tactics that help the organization match stakeholder expectations with its strategic objectives, fostering long-term growth and fostering stronger relationships.

5.stratigic growth

Three strategic expansion possibilities are suggested considering Johnson Bros Tours' position in the UK transportation industry, as well as the company's internal strengths, weaknesses, and external opportunities and dangers noted in the earlier analyses. 

1. Market Penetration through Enhanced Digital and Customer Engagement
The goal of market penetration is to grow market share in already-existing markets by implementing strategies that draw in more clients or boost client interaction rates. For Johnson Bros Tours, this entails increasing brand awareness through more individualized marketing and streamlining digital platforms to enhance client experience. This is especially important given how quickly the travel industry is adopting digital technology. Chaffey, D., & Smith, P. (2017).

Digital transformation- By making it simpler for consumers to access and engage with the business, digital transformation can boost market share and customer retention. This entails creating a strong online reservation platform, incorporating a real-time tracking smartphone app, and providing tailored promos according to past travel experiences.
Enhanced customer engagement- Targeted marketing campaigns, loyalty plans, and real-time feedback systems are made possible by digital tools, which help businesses meet the expectations of their clients and keep them satisfied. A consistent flow of repeat business could be created by concentrating on customer retention through loyalty programs and referral bonuses.

Benefits- 
· Customers, both individual and corporate, would find it simpler to plan and pay for travel if a smooth, mobile-friendly booking platform were invested in.
· Establishing a client loyalty program would encourage return business and boost earnings.
· Younger audiences, who are currently less interested in traditional coach travel options, might be reached by Johnson Bros Tours with a strong online presence.
This approach is to secure a steady and expanding client base by increasing market penetration in the current UK market, hence improving profitability and competitiveness.

2. Market Development via Expansion into European Tour Markets
Entering new markets entails reaching out to new demographic groups or geographic regions. Entering the European market can present growth prospects for Johnson Bros Tours. For this plan to work well, it would need to adjust to various regulatory settings and collaborate with European travel agents. In discussions about tourism, the term "environment" might indicate many things. At times, it solely alludes to the natural surroundings. Weston et al. (2019)

Rising demand for European travel- Coach-based excursions are becoming more popular for sightseeing throughout Europe as travel resumes after COVID-19, particularly among older populations and families who appreciate the ease and affordability of coach tours.

Diversification of Revenue Streams: By entering new markets outside of the UK, one can lessen reliance on home income and protect against changes in the local market.

Benefits- 
· By offering logistical help and market insights, partnerships with European travel operators can streamline operations. To draw in European clients, Johnson Bros Tours can also create regional websites for various nations.
· To comply with sustainability regulations in these areas, this strategy would entail adding coaches that fulfil European environmental standards to the company's fleet.
Johnson Bros Tours' revenue base might grow by entering European markets and capitalizing on the company's standing as a provider of high-quality travel services, guaranteeing sustained growth and resistance to market downturns.

3. Product Development Focused on Eco-Friendly Travel Options
To satisfy changing market demands, product development entails developing new services or improving present ones. To appeal to customers that care about the environment, Johnson Bros Tours would need to make investments in sustainable and eco-friendly travel options, such electric or hybrid coaches.

Growing sustainability demand- More customers are choosing eco-friendly travel options because of growing environmental consciousness. Johnson Bros Tours can satisfy the desire of eco-aware tourists and establish itself as a progressive, ethical company by emphasizing sustainable travel.
Alignment with government regulations- Companies that proactively embrace sustainable practices may experience lower compliance costs and could qualify for subsidies or incentives when governments impose stronger emissions laws.

Benefits-
· Over time, purchasing electric or hybrid cars could lower the business's operating expenses because they use less gasoline and might qualify for government subsidies.
· By creating and promoting "green tours," Johnson Bros Tours would stand out in the marketplace, attracting eco-aware clients and boosting customer loyalty.
· Getting eco-certifications or working with environmental groups could help the brand's reputation even further.

Johnson Bros Tours is prepared for the future and complies with changing legislation thanks to its eco-friendly travel product development, which is in line with long-term industry trends towards sustainability. By establishing the business as a leader in environmentally friendly transportation, this tactic can draw in new clients and strengthen its position in the industry.

Based on the Ansoff Matrix and the company's internal resources, the most sustainable option for ensuring Johnson Bros Tours' long-term survival is the Product Development Strategy with an Eco-Friendly Travel Options focus.

1.Market Trends and Consumer Demands- Eco-friendly travel is becoming increasingly popular, and this trend is predicted to continue as consumer knowledge of environmental issues rises. By following this trend, Johnson Bros Tours sets itself apart from rivals and gains the allegiance of eco-aware tourists by presenting itself as an environmentally sensible choice.

2. competitive advantage- in a market where other operators are also investing in digital transformation and European development, sustainability provides a better differentiator, even though digital and market expansion plans are essential. In addition to standing out, Johnson Bros Tours may lower long-term operating expenses by creating eco-friendly solutions. This is because fuel savings and government subsidies may make this investment more economical eventually.


3. regulatory alignment- Focusing on sustainability could lower compliance risks, improve the company's brand reputation, and win favorable treatment from regulatory authorities as governments enforce harsher emissions and environmental standards.


4. brand positioning and future proofing- Johnson Bros Tours' appeal to present and future generations of tourists can be increased by rebranding the company as a leader in environmentally friendly travel. Putting money into sustainability projects creates a long-term competitive edge in addition to guaranteeing compliance.

Johnson Bros Tours' eco-friendly product development strategy has the potential to grow sustainably by taking advantage of the rising demand for eco-friendly travel, staying in line with legal requirements, and standing out in a crowded industry. Johnson Bros Tours may draw in new clientele, adhere to environmental standards, and eventually cut operating expenses by gaining a forward-looking position and establishing its reputation as an ethical and creative transportation service. When coupled with moderate growth and small-scale enhancements in digital engagement, this strategy produces a well-rounded approach that sets up the business for long-term, sustainable success.



6.Competitors 

Other well-known UK coach firms like National Express and Megabus are expected to respond to Johnson Bros Tours' eco-friendly product development plan. Given the rising desire for sustainable solutions, these companies may see green travel as a threat to their business. In response, these businesses may step up their own green measures, such promoting eco-friendly routes and investing in electric or hybrid fleets.
Johnson Bros Tours might further set itself apart in response to these responses by pursuing eco-certifications, collaborating with environmental organizations, and providing distinctive "green tour" packages. By taking this proactive stance, it would secure its market share and enhance its reputation as a sustainability leader.

8. conclusion
To sum up, Johnson Bros Tours has several strategic growth alternatives to ensure its future, such as developing eco-friendly products, expanding into European markets, and improving digital engagement. The necessity of sustainable practices is highlighted by a thorough examination of the internal and external environments and stakeholder expectations. Since it complies with customer preferences, legal requirements, and industry trends, the eco-friendly product creation approach is clearly the most practical for long-term success. Johnson Bros Tours may keep a competitive edge through certifications and distinctive green offers, establishing itself as a pioneer in sustainable tourism, even while rivals may respond by stepping up their sustainability initiatives.
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