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In this reflective report I will analyze my skills and competences in the workplace, in my case we are talking about the construction sector, a job I have been doing for more than two years now. After that I will go to make a plan for my future and talk about where I see myself in 5 years, my dreams and what I will put in place to achieve this goal. First of all I would like to start by introducing myself, in such a way as to make everything I write in this document as simple and complete as possible to understand, my name is Alessandro and I come from Italy, since I was a child my dream has always been to move to London and so 3 years ago, with the help of my girlfriend and her family, I was able to make this dream come true. I love my homeland, but unfortunately at this time the opportunities for work and growth are very limited, so the best option for me was the English capital. I firmly believe that London is able to offer opportunities to everyone, regardless of ethnicity, age and so on, this is a city full of opportunities where I will surely be able to realize my dreams, work or otherwise. I immediately started looking for work and almost immediately I found a job as a laborer in a construction company, where I happily discovered an environment suitable for my possibilities and with a great prospect for my future life. Right from the start I was always available and eager to learn and I put dedication day after day in observing the best in every sector, so that I could better understand what my future role could be.

Slowly, I began to show my skills and I was assigned more important practical roles such as small installations, carpentry and plasterboarding works, obviously always supported by and under the supervision of the site manager. Day after day I noticed my predisposition in the field of decoration and I therefore decided to change company, because in doing so I would have more space to do what I wanted to do and grow further in the workplace, I began to use filler  for the walls and slowly to paint. After two years in this sector, at the moment my best skills are in decoration and preparation for decoration, such as fillering and preparation of the walls that must then be painted or on which the wallpaper is to be put, I have learned how to use the machine to paint instead of always using the roller or brush, with the machine it is possible to reach finishes and densities that are practically impossible to do freehand. Another type of work that I gradually deepened is plasterboarding, in doing so I understood the difference between the various types of plasterboard such as the red one, which must be installed on kitchens or in correspondence with metal parts, the green one in bathrooms and the white one in the bedrooms. For a while I even did outdoor works, such as roofs and extensions, but that, was not the kind of work I wanted to deepen, so I focused as mentioned above in decoration. I realized so, that the first thing to know in how to work well on a construction site is organization and communication. With organization, you always know where the materials are, you always know how to organize the teams in the different construction sites and you never lag behind with the work to be done, in such a way as to avoid chasing time to finish a job that had been started with the wrong foot. I also mentioned communication because it is always important to communicate with colleagues in the right way to avoid misunderstandings that can be very dangerous on a construction site,  so a period has come in which I focused on these aspects and thanks also to the help of my studies at the university, I understood that the role I aspire to is definitely that of Manager.


In particular the Site Manager. Naturally the manager on a construction site has an important role in the success of the work assigned, he must ensure that the progress times for work and deliveries are respected, he must know how to organize employees, choose the right candidates to carry out the work, must organize the materials and stay within the budget of the company, to ensure that once the salaries and materials are removed, the company can have a good profit and of course not lose money. We can say that the site manager has the responsibility for what happens inside the construction site, and above all he must follow the work from start to finish, he must follow the project to the letter and above all he must make sure that the environment is completely safe to guarantee the protection of workers and of himself obviously. A good manager must also be aware of the types of work and the right materials to use, must know how to read projects correctly and must take responsibility even in the event of a bad job. This figure is also responsible for acting as an intermediary between workers and customers in such a way as not to involve the workers in things that do not concern them. A good Site manager must certainly have, as mentioned above, good organization skills and communication skills: A construction site can certainly be a very dangerous place, because you have to deal with chemical elements, heavy materials and often unstable walls or even rotten floors and sagging ceilings, so if you are not organized in such a place, you can run into very serious problems. The communication function is also fundamental, practically for the same reasons of safety and success of the work, moreover, good communication skills are also important to create a united and cohesive group, because one of the fundamental parts in the workplace is definitely maintain a good relationship between colleagues.
https://www.project-resource.co.uk/blog/2017/02/site-manager-job-description 






A little above I mentioned the fact of safety, here, this is certainly another of the tasks that a site manager must undertake in according with the act on safety at work: "Health and Safety at work act 1974". A good manager must be able to act in any situation, even in the event of conflicts at work and misunderstanding, in these cases the manager must make sure to stop the quarrels and solve the root problem in such a way as to guarantee the safety and the success of the work. In addition, again with regard to safety, it is important that the manager makes sure that the company has provided all the Personal Protective Equipment, in accordance with the legislative act "Personal Protective Equipment at Work Regulations 1992 for personal protective equipment (PPE ) " 
Which are: 
Starting from the feet: In a building site is crucial to wear safety shoes with metal toe, to protect you from heavy objects or collision with hard materials.

Legs: It is not recommended to wear shorts in a construction site, because a big part of your skin will be unprotected, so a pair of hard-wearing trouser are the good choice, is also important to wear knee pads to protect the knees.

Body: All workers on site are required to wear a HIGH-VIS VEST to make the others see you to avoid any accident.

Hands: Gloves are very important to protect the hands from chemical products, cut and burns, but are also important to make grip. 

Eyes: Safety googles are crucial to protect the eyes when you are cutting something and also for the dust.

Head: The firs rule for anyone working or visiting the site, is to wear the helmet at all the times to protect the head.

https://www.rdash.nhs.uk/wp-content/uploads/2014/04/PPE-Policy-v6.pdf 


Having said all this, it is legitimate to give an explanation regarding the method I will use to achieve this goal. first of all, I believe it is essential to increase my theoretical knowledge regarding the various types of work concerning the construction sector in the UK, respecting the safety and legislative regulations that regulate these types of work. Regarding the safety factor, I intend, in addition to university studies, to take a health and safety course, in order to guarantee the correct knowledge of the behaviors to be implemented in an emergency situation. In addition to the topic of safety, I believe it is equally essential to deepen the knowledge regarding communication and organization skills, these are qualities that can be used for any type of job or situation, especially in an environment full of people and materials such as construction sites where these skills become essential for the success of a project. Besides all this theory which I believe is very important, I definitely intend to improve my practical skills and will no doubt continue to show dedication and resourcefulness in whatever job I am asked to do, I will try to learn from those who have more experience than me and benefit from every teaching, always remaining humble and with the knowledge that. there is always something to learn from those with more experience.
A fundamental part of my school career this year was definitely the role play we did as an initial part of our assignment. This exercise has certainly helped me to confirm my desire to take the path of becoming a manager in construction. The role play took place on the Microsoft Teams digital platform, it allowed me to make an in-depth analysis on my qualities and my aspirations in the workplace, thanks to the help of the questions that were asked me by my partner for the test. On top of all this, the role play has helped to exercise my communication skills in a hypothetical situation of a job interview. According to the feedback that the teacher has given us, I can be very happy with the work done by me and my work partner, this only gives me strength to try to improve and achieve my goals.
In Summary, furthermore I can confess that the role play has had a fundamental role in the execution of this report in which I have deepened and analyzed some topics covered in the role play itself.

In conclusion I can say that I am fully satisfied with the choice I made to undertake university studies, these have allowed me to focus on my skills and above all on the points that I will have to study better in order to achieve my goals in private and working life. I am grateful to this city that welcomed me and gave me the opportunity to express myself and give me a chance to realize my dreams, for my side I promise myself that I will do my best in studying and working in in such a way as to increase my knowledge and one day be able to aspire to a satisfactory job role.
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