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Business ethics and corporate social responsibility are considered to be among the most important factors for companies in various sectors. With respect to business ethics, the internal activities can be conducted accurately, and employees can follow integrity and transparency (Gheraia, Saadaoui and Abdelli, 2019). On the other side, it is understood that based on corporate social responsibilities, companies can determine their contribution toward society members, the people related to the organisation and other members of the business. The corporate social responsibility (CSR) report is evaluated by the stakeholders of companies to understand its contribution to society and how it helps to enhance the reputation of companies. The purpose of the essay is to analyse the concept of CSR and business ethics using relevant models and theories. Theories such as the triple bottom-line, Carroll's CSR Pyramid and so on will be used based on the requirements of the task. Moreover, examples of various companies will also be given regarding CSR and business ethics. The example companies are Volkswagen, Tesla and Toyota. Regarding the CSR activities conducted by these companies in recent years, the study will clearly explain the importance of CSR and business ethics and elaborate on any CSR-related issues faced by these companies in recent times. 
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[bookmark: _heading=h.cf0rem2yqmu0]Business ethics are the moral principles or moral standards that guide the decision-making and behaviour of organisations in commercial aspects. Hence, business ethics is the application of moral principles in the business setting, and this plays a crucial role in shaping the success and reputation of the company (IMD, 2025). As per Gheraia, Saadaoui and Abdelli (2019), business ethics is the form of professional or applied ethics that examines any kind of ethical or moral problems arising in a business environment. Gheraia, Saadaoui and Abdelli (2019) also highlight the concept of corporate social responsibility (CSR), stating it to be corporate citizenship, social accounting, sustainable business, corporate responsibility, and corporate social and environmental responsibility.
CSR includes ethical, legal and economic responsibilities, and CSR is perceived as an integrated activity that abides by legal regulations. Roszkowska-Menkes (2021), has put forth the argument made by Porter and Kramer that, the more a company engages with CSR, the more its legitimacy falls. Here, the criticism of the author relates to the way corporate social responsibility is understood and then implemented in the business practice. 
In the automotive industry, where Volkswagen, Tesla and Toyota operate, business ethics include transparent emissions data reporting, product safety, honest communication, etc. Vijaya et al. (2024) state that the necessity of CSR and sustainable development has made ESG factors in business decisions and investments more significant. 
The theory of Carroll CSR is a detailed theory which addresses four obligations that society expects from business institutions, such as economic, legal, ethical and philanthropic responsibilities (Lee et al. 2019). In terms of economic responsibility, it needs profitability while developing stakeholder value. For example, Tesla has demonstrated environmental leadership, as it has generated economic returns, as customers reportedly avoided more than 20 million metric tons of CO2 emissions in the year 2023 (Deepak, 2025). However, the scope 3 emissions of Tesla, from the extraction of raw material, are the largest component of the carbon footprint of Tesla. Similarly, the multi-powertrain strategy of Toyota has argued that around 100 kWh battery capacity can produce 90 hybrids and hence may lower the fleet emissions by 26% (Toyota, 2025). This, in the case of BEV, would reduce emissions by only 3%. As per Niri et al. (2024), this can address the issue of lithium constraints, because expansion of the mine may cover about two-thirds of the demand of 2030. 
The legal responsibility demands following regulatory compliance. For example, Volkswagen Group (2024) is committed to the goals of the Paris Agreement and aims to be carbon neutral by 2050 and reduce 30% of its carbon footprint by 2030. Similarly, Toyota (2025) has put forth science-based targets and has aimed to be carbon neutral by 2035, across all its manufacturing, with a 68% reduction of greenhouse gas emissions. In terms of ethical responsibility, this includes legal minimums. For example, Volkswagen Group (2024) has introduced a Biodiversity Fund and allocated £21 million annually. Tesla has also introduced its closed-loop battery recycling, which can recover more than 92% of the battery's raw materials (Deepak, 2025). However, Niri et al. (2024) state that lithium mining leads to water shortages, which were seen in the form of community protests in Chile. This shows that there are still ethical tensions in the supply chain. The philanthropic responsibilities mainly include discretionary contributions. Toyota (2025) stated that its global emissions from vehicles are around 70% of the carbon footprint lifecycle of Toyota. 
As per Nica et al. (2025), the triple bottom line (TBL) framework has helped in the fundamental shift of the way policymakers and companies understand or measure performance. TBL is an effective model, as it has expanded beyond economic success and integrated environmental, social and economic objectives. It is noted that the environmental factors differ across manufacturers. For example, Volkswagen Group (2024) has achieved about a 62.8% reduction of CO2 emissions, along with a 21.5% reduction of energy consumption per vehicle in 2024. The water-based electrode technology of Tesla reportedly covers about 25% of the production of batteries by 2025 (Deepak, 2025). However, Niri et al. (2024) note that the manufacturing of batteries needs 97 to 181 kWh of energy per storage, indicating that the environmental leadership in business operations does not guarantee sustainability.
The social aspects include equitable access, as well as community engagement. For example, Toyota (2025) serves about 200 countries, and renewable energy differs from about 7% to 58%. The Shanghai partnership by Toyota also creates around 1000 jobs (Toyota Motor Corporation, 2025). Whereas, in the case of Volkswagen Group (2024), the ID. The family uses recycled PET bottles and ocean plastics. However, the economic aspect needs to sustain investments. The vehicles of Tesla avoid 51 metric tons of CO2 (Deepak, 2025). Whereas Volkswagen has targeted the carbon neutrality of the production site to have 90% of reduced emissions by 2040. 
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The essay has discussed CSR and business ethics in the automotive sector. The discussion has demonstrated that the CSR and business ethics in this sector are involved in tensions between best practices and competing interests of the stakeholders. Theories such as Carroll’s CSR Pyramid have revealed the way ethical obligations, legal compliance, economic aspects and philanthropic aspects create demands which the manufacturer has to balance in their own way on the basis of strategic priorities. Similarly, the discussion of TBL, using examples from Toyota, Volkswagen and Tesla, has revealed that Tesla has demonstrated disruptive innovation that has increased environmental impacts; however, it can have ethical challenges in its supply chain. Toyota uses resource-efficient strategies, whereas Volkswagen has ensured progress.
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