The question at hand is how does culture, structure and cooperation/collaboration effect the stakeholders during the pandemic while referring back to the article “Work Is F*cked, It’s High Time We Fix It” (Corporate Rebels. (2020). Work Is F*cked, It’s High Time We Fix It. [online] Available at: https://corporate-rebels.com/work-is-fucked-it-s-high-time-we-fix-it/ [Accessed 10 Nov. 2021]) in summary the article sates how badly the workplace has become and that it’s well past time since any significant changes have been made, as since the pandemic we’ve seen a global shift within society to obtain a better synergy between people and organisations. The main aspects the article raises are the structure of businesses that either led to their demise or survival, the cooperation which will need to be taken to ensure fewer businesses fail going forward. With the key point being, the changes which must be made to rebuild a thriving society. The structure is a vital part of any organization as it delivers the framework for the activities of the association and should thus blend with its objectives and goals (Mullins, L. J. (2016). Management and Organisational Behaviour. Harlow: Pearson Education Limited, Page 509. [Accessed: 10 November 2021]) so that an effective workflow can be produced, both then increasing productivity alongside efficiency, which during recent events has taken a severe hit due to the several uncertainties developed from the pandemic, with many still ongoing, allowing for justifiable concerns to be raised by stakeholders from all areas. A business's culture is another key factor to consider as it can cause many issues to arise or be resolved due to each country and the culture associated within being so unique, as culture impacts the executives' choices and all business capacities from quantitative to qualitative decisions (Dictionary of International Trade. (n.d.). What is Business culture? Definition and meaning. [online] Available at: https://www.globalnegotiator.com/international-trade/dictionary/business-culture/#:~:text=Business%20culture.%20Culture%20is%20a%20key%20component%20in [Accessed 10 Nov. 2021])‌, indicating that a business's culture will impact its structure and which strategic direction the business will go, so by not treading lightly over other businesses cultures you could lead to a rejection of negotiations which will then effect most if not all of the stakeholders involved. The third key factor which we'll be discussing is the cooperation made from businesses, as again depending on how well a business can cooperate can either lead to many beneficial accessories to be used or could be flipped and cause several problems to occur, as we get an opportunity to reset, to shift priorities, to change the manner in which we work, the organizations we support and change our social intellectual syntax. (Altman, J. (2020) ‘Work Is F*cked, It’s High Time We Fix It’, Corporate Rebels [blog]. 22 April. Available at: https://corporate-rebels.com/work-is-fucked-it-s-high-time-we-fix-it/ [Accessed: 10 November 2021]) which many stakeholders will be more interested in then before. Lastly, covid-19 is a virus which caused a global pandemic to occur for the first time in 100 years while killing millions of people (WHO (2021). Coronavirus Disease (COVID-19). [online] World Health Organization. Available at: https://www.who.int/health-topics/coronavirus#tab=tab_1. [accessed: 10 November 2021]) and then had a nationwide lockdown, where everyone was ordered to stay inside in order to reduce the spread of the virus and save lives, while scientists could try work on a “cure” and people were only allowed out to go shopping or unless they were considered a key worker. (WebMD. (n.d.). What Does a Coronavirus “Lockdown” or “Shelter in Place” Order Mean? [online] Available at: https://blogs.webmd.com/webmd-doctors/20200318/what-does-it-mean-to-be-on-lockdown-for-coronavirus. [accessed: 10 November 2021])

As stated above, structure, culture and cooperation are three major points in any business which can lead to positive and/or negative effect towards stakeholders, this being due to stakeholders being such a broad range of a collection of different people, all having their individual idea towards the business, thus allowing for certain actions to please the majority while infuriating a smaller collection, or the opposite and a single decision could cause for an uproar is the majority with the minority being satisfied, so it’s all a cause of balance as despite “most agree[ing] that business minimally involves the creation of value” (Donaldson, T. and Walsh, J.P. (2015). Toward a theory of business. Research in Organizational Behavior, 35, pp.181–207. [accessed 11 November 2021]) However, due to the ongoing pandemic, both major and smaller companies would have quickly adapted to this emergency plan of pure survival which in most causes would have been to adapt to the problem, as only few businesses would be capable of containing and activating a contingency plan, which dictates that there isn’t one structure which bests all others universal structures (Mullins, L. J. (2016). Management and Organisational Behaviour. Harlow: Pearson Education Limited, Page 542. [Accessed: 11 November 2021]), and thus depending on the situation the businesses structure will change, contingency plans could be for any mixture of changes and would mainly be in place to benefit the business and thus stakeholders as a side effect, such as shareholders would be more intrigued if businesses had contingency plans so that if something were to happen like a pandemic dramatically reducing if not halting production and sales as this means that they could still receive dividends without any major concerns, or for the customers a contingency plan would be to move all sales over to online channels, so that customer satisfaction doesn’t drop, another would be businesses having certain contracts with suppliers so that their sales don’t take a sudden hit as well. So the structure of any business is an important framework which all stakeholders must investigate as it can allow for a competitive edge to be gained over competition especially those who don’t have contingency plan when the other business does. 
The culture of a business, is indeed a massive factor which needs to be controlled carefully, due to the two different forms of culture the first, low context cultures where the language is clear and direct with no ambiguity, or in other words “tell it like it is” and the other, high context cultures in which perspectives and conditions are of much higher priority than what is conveyed.(Dictionary of International Trade. (n.d.). What is Business culture? Definition and meaning. [online] Available at: https://www.globalnegotiator.com/international-trade/dictionary/business-culture/#:~:text=Business%20culture.%20Culture%20is%20a%20key%20component%20in. [accessed: 11 November 2021])
‌

 A strong culture can be seen through staff understanding and thus the behaviour of the company is consistent and the culture itself is embedded into the business and this can be seen through the chain of command, as it allows for the allocation of responsibilities to staff and creates a visible form of control be well known throughout the business in order to eradicate unneeded interactions between different departments and levels of staff reinforcing the better flow of productivity and efficiency due to these rules being implied. Furthermore, during a time of confusion and panic, having a well-planned chain of command (Merriam-webster.com. (2020). Definition of CHAIN OF COMMAND. [online] Available at: https://www.merriam-webster.com/dictionary/chain%20of%20command. [accessed: 11 November 2021]) which easily displays the line of responsibility and whom each member of staff answers to such as, managers and supervisors must guarantee that tasks are completed by those underneath, meanwhile upper management would be directing which path the business will be taking. (smallbusiness.chron.com. (n.d.). The Importance of Following the Chain of Command in Business. [online] Available at: https://smallbusiness.chron.com/importance-following-chain-command-business-23560.html. [accessed: 11 November 2021]) This clear system allows for individuals to easily ask for aid which can increase the already low moral especially those who have extroverted personalities as the sudden shift to being solely by yourself could be damaging to both their mental states and their workflow, alongside this those who are shy or timid would find difficulty in asking for help, especially if they had to send an email or engage in a full conversation solely for the need of aid as they’d rather have the help come to them, so again we see a reduction of moral and productivity with many individuals, however this might not be the case for all, as some may find the freedom of working from home to be much easier and could have led to an increase in their work, so to this one simple issue there are both negative and positive effects taking place, so by having a confident manager with a clear chain of command all those who don’t adapt correctly can acquire the help needed and those who prefer the change would continue work as normal. However, despite a clear chain of command appearing to be the best option however, as said by Vijay Arisetty, by not restricting himself and his team to a chain of command he’s allowed for work to be done in a quicker time due to using shorter routes then sticking to one system as everyone now uses their own route, (www.proquest.com. (n.d.). A CEO’s strategy of breaking the chain of command - ProQuest. [online] Available at: https://www.proquest.com/docview/2462829580/AAFB62C835A84D63PQ/8?accountid=130472 [Accessed 11 Nov. 2021]) so adapting himself was the easier option, thus allowing him to engage with the employee stakeholders in a more efficient manner. Alongside the chain of command, a vital system for all business no matter their size is establishing an effective management control (Graybeal, P., Franklin, M. and Dixon Cooper (2018). Differentiate between Centralized and Decentralized Management. [online] Opentextbc.ca. Available at: https://opentextbc.ca/principlesofaccountingv2openstax/chapter/differentiate-between-centralized-and-decentralized-management/#:~:text=Key%20Concepts%20and%20Summary%201%20Management%20control%20systems. [accessed: 11 November 2021])
 so that they can therefore decide which strategies best suit them such as whether the business is a centralised or decentralised work force would have allowed for very different interactions to occur during the pandemic, as those centralised companies would need to have confident managers who are capable of dealing with any new issues arising from technology to new rules from government and etc and then be knowledgeable to the point where they could help other colleagues with any issues, otherwise you’d see a drop in production as staff could be making inquiries about topics the manager doesn’t know and thus less work could be done, whereas if there was a confident manager, who is stated to be more motivational and increased self-efficacy levels to become a better leader. (Bajaba, A., Bajaba, S., Algarni, M., Basahal, A. and Basahel, S. (2021). Adaptive Managers as Emerging Leaders During the COVID-19 Crisis. Frontiers in Psychology, 12. [accessed: 11 November 2021]) Then on the other hand, if a company was decentralised, then all that would be needed would be for the departments to contact one another without needing to take time and resources from the manager so that they could give any updates and be less stressed with the amount of work they have which would then relay onto staff and allow for moral to increase, whereas a stressed manager would only make things more difficult as other would then feel pressured also.
Another crucial factor as briefly mentioned above is the type of manager, confidence is a clear must for any successful manager, however the style they wish to use can also influence the moral and workflow of employees. An effective manager can adapt and respond to any change in a fast manner, foreshadows potential issues so that they can be avoided beforehand, completes tasks which have been set while displaying visionary leadership towards employees, and can set the course that everyone must stick to and informs others of what is needed from them. (Setiaji, D. (n.d.). ARMSTRONG’S HANDBOOK OF MANAGEMENT AND LEADERSHIP A guide to managing for results 2ND EDITION, Page 25. www.academia.edu. [online] Available at: https://www.academia.edu/24824778/ARMSTRONGS_HANDBOOK_OF_MANAGEMENT_AND_LEADERSHIP_A_guide_to_managing_for_results_2ND_EDITION. [accessed: 12 November 2021])
 A manager usually picks one of several leadership models to carry out, depending on their views, this can be anywhere from task orientated, people orientated, bureaucratic or laissez faire to name a few. Task orientated leadership styles are as they read, styles which concentrate on the task at hand, and will make decision based on the most effective way to complete said task, however these decisions could then lead to the peoples needs being ignored, decreasing morale, which during a pandemic would already have been lowered. People orientated are again as they appear, leadership styles which focus on the individual's needs, but again can lead to the task not being completed at efficient times. (Setiaji, D. (n.d.). ARMSTRONG’S HANDBOOK OF MANAGEMENT AND LEADERSHIP A guide to managing for results 2ND EDITION, Page 34. www.academia.edu. [online] Available at: https://www.academia.edu/24824778/ARMSTRONGS_HANDBOOK_OF_MANAGEMENT_AND_LEADERSHIP_A_guide_to_managing_for_results_2ND_EDITION. [accessed: 12 November 2021])
 Bureaucratic leaders are detail orientated, passionate leaders, who can define tasks to employees with ease while maintaining clarity, and always knows the stats of any project they’re working on. (Premratan (2019). What are characteristics of Bureaucratic leadership? [online] PloPdo. Available at: https://plopdo.com/2019/01/09/what-are-characteristics-of-bureaucratic-leadership/#:~:text=What%20are%20characteristics%20of%20Bureaucratic%20leadership%3F%201%20Well [Accessed 12 Nov. 2021])
 A laissez-faire leader is a fairly relaxed leader in comparison to other options, as they are trusting in the work which will be done without their constant presence and empowers their employees to complete their work without the need of a manager to some degree (Western Governors University (2020). What Is Laissez-Faire Leadership? [online] Western Governors University. Available at: https://www.wgu.edu/blog/what-laissez-faire-leadership2006.html#close. [accessed: 12 November 2021]), which during the pandemic, all of those use to this style would have seen working from home as no different to before, however it could also have forced certain managers to change just how ”relaxed” they are.

To summarise this essay, there are countless objectives and key points any business must observe and be careful, especially during the pandemic and especially when considering how these changes effected stakeholders. When referring back to the article it was clear to see that many points had been made and that it showed how we can actually make a difference, where it states the following “The question should not be if we’ll play the same record when the tide goes out — but what new tune we’ll choose to sing.”(Corporate Rebels. (2020). Work Is F*cked, It’s High Time We Fix It. [online] Available at: https://corporate-rebels.com/work-is-fucked-it-s-high-time-we-fix-it/. [accessed: 12 November 2021]) this simple yet effective observation is a nice way to end the article as it makes the reader think about what they have learnt which is as stated above, structure, culture and cooperation are major points within business.
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