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                                                     INTRODUCTION


   The practice of critical thinking at the workplace comprises connecting ideas, evaluating arguments, scrutinize, and find the error in work to solve it and engage in healthy organizational practices. Based on various contexts such as organizational cultures, beliefs, and employees' attitudes the performance of the workplace is been improved. The theories and beliefs followed in the organization help the management to critically analyse the situations and based on which strategies are made to achieve organizational targets. This study pertains to management theories and other related theories that help the organization achieve its target and ensure positive workplace culture by motivating and directing the employees towards the common target. The organization that has been discussed in this study is Next Plc, it is a British clothing brand that also has the business diversion in foot ware and homecare products, they have strong organization ethics and culture that would be discussed in this study with various examples.

 
                         BELIEFS, ATTITUDES, AND VALUES AT NEXT PLC
                                         BACKGROUND OF NEXT PLC 


    Next plc is an organization that deals in clothing, footwear, and homecare products. They have a business worldwide and are widely known for their clothing products and after-sales services. They have around 1500 stores worldwide and have been listed under the leading organizations of the United Kingdom. They also have the team of best human resource management that works on recruitment of effective people and determined people to ensure that the culture and beliefs of the organization are been protected and is in good hands (Masood and Baig, 2016). Next plc organizational values help the management team to ensure that they transmit the same values to their employees and motivate them to give their best and protect the values of the company so that the company is able to achieve organizational goals.


                                          ORGANIZATIONAL BELIEFS


   While individual belief is applied, it is often developed and applied by communities. And they play a significant role in the corporate life and formation of society in this regard. Some companies have a collection of principles defining organizational aspirations: honesty, cooperation, emphasis on consumers, transparency, creativity, and so on (Ellinas et al., 2017). But few organizations identify the values they want to draw on. The principles they are currently working on can be better defined by less. Belief is implicit and sometimes intangible, but it can be very compelling in controlling group behaviour. The idea that comprises the unseen textbook is how people explain what somewhere does, how things were done previously, or how people represent the message of what is currently respected in an organization. They're just practised, They're not really real.
•	Some of these values are powerful — encourage individuals and teams to expand, represent more individuals or expand into new territories. They pass a company's job above and beyond (Ellinas et al., 2017).
•	Some are ineffectual — they are static, relaxed, uncommitted, or worse for the company or people that function inside it.
  Next plc’s management shares the common belief the employees of the organization and management of the team ensures that they have been providing services to their customers and they belief that if the customer is happy with their products and services there is nothing that will stop the organization to grow and gain market shares (Masood and Baig, 2016). They also have the core belief that states that motivation comes from vision and it is essential for the management to set motivation for their individuals. Fear decreases the motivation of the employees and thus they won’t be able to deliver their best during the course of action.


                                         ORGANIZATIONAL VALUES 


   Corporate principles drive the thoughts and actions of the organization. In terms of dimensions: prosocial, business, economical, achievement and creative they should think about the values.
   The objects constitute the final layer of the circle of corporate culture. The objects are the concrete and recognisable elements of the corporate culture of Next Plc (van Prooijen and de Vries, 2016). Some of the elements are open door rules, workplace configuration and workers' official dress code. The cultural objects of the Next Plc can be readily seen from the outside world, but they are difficult to understand. The fundamental ideals of the Next Plc are universal goals, beliefs, and norms. Those key principles are transparency, variety, consistency, teamwork, excitement, and honesty. The management of Next Plc agrees that it is important that the fundamental principles are expressed so that each worker can accept and change behaviour (van Prooijen and de Vries, 2016). It is important to consider the corporate culture, since organizational culture plays an important role in achieving the strategic edge in today's competitive market climate. Next Plc's corporate culture means that all workers have the same mission and is in step with the wider organization. The clear consolidation of behaviours, priorities and profoundly rooted philosophies help Next Plc's workers to work in the same direction, achieve better and make sure they are committed. The reasons for understanding the values and cultures at Next Plc. is as follows:
•	This guides the employees and management of the organization towards achievement of common goals.
•	This also highlights employees’ values and ethics at Next plc and their interest towards the work (van Prooijen and de Vries, 2016).
•	This also helps the management of Next plc to determine the possible gaps between actual and desired work culture of the company.
•	It also directs the organization to follow the best practices that are in interest of the growth of the organization.


                                    ORGANIZATIONAL ATTITUDES


   An attitude is a person or object's positive, negative, and mixed appraisal articulated at a certain intensity. This is an expression that a person, location, entity, or occurrence is favourable or unfavourable. They are central influences in our attitudes and behaviour in all facets of our social climate (Ünler and Kılıç, 2016).  A dynamic organization of appraisal values, sensations and patterns for such behaviour is involved in this approach. Attitude is characterised as a more or less stable collection of opinion, interest or intent predispositions with the anticipation of a certain form of interaction and willingness to react accordingly.
   Job activity also depends on how they feel at work. Therefore, it relies on knowing their job behaviours to make sense of how people act. An attitude refers to their attitudes, opinions, and emotions about environmental issues. We have actions towards their meals, people with whom they communicate, lessons and other things. Two distinct attitudes on the job have the strongest potential to affect our way of doing things (Ünler and Kılıç, 2016). There is happiness with work and organization. Jobs happiness applies to feelings of employment for individuals. If the number of work satisfaction studies is an indication, the satisfaction at work is perhaps the most critical mindset. The positive work attitudes at work gains satisfaction of employees at Next plc and it gains people’s attention on several aspects that has been related towards the work environment. There are some of the aspects of position organizational attitudes that has been mentioned as under:
•	It appears like people with a strong emotional will seem to be much more productive and dedicated to their firms, while those with a bad will are less satisfied and much less dedicated.
•	Physical health and person-fitness contribute to happiness and dedication in the workplace. If their capabilities complement job demands and the corporate values, they are happier with their job and loyal to their business for which they work.
•	Some career attributes are related to fulfilment and commitment: to use a range of skills, autonomy at work, input on the job and perform an essential task (Ennis, 2018). However, it is not relevant to everyone that these variables are present. Some people are in great need of development. They expect their employment to assist them in building and improving their skills. These individuals are more pleased with the features of their work.


                                            ORGANIZATIONAL EMOTIONS


   An individual's confidence in a task, a business, or a team is determined by emotions. Emotions also control working behaviour. Research indicates that they are more aware of knowing and accepting the feelings even in their own circle. Workplace emotions play a significant part in how a company interacts within itself and to the external world. "Events at work have huge emotional implications for the individuals (Day, 2018). "Good emotions at work allow the workers to gain beneficial outcomes, including success, improvement of their careers, and greater social quality," he said. "Emotions at work have a huge effect on the worker, the communities and community." The team of management ensures that all the employees in the organization is emotionally strong and they have positive approach towards their work as this will help them to stay focused at one target and they will be able to achieve organizational goals. As it has been mentioned the control over the emotions are determined by the management team of Next Plc. by taking the emotional test and this helps them to understand an individual’s ability to Next Plc (Day, 2018). understand the work and to deal with people in the organization. emotional control is essential at workplace as it helps them to improve their professional career and helps them to understand each other in an effective way.
   The development of a high degree of emotional intelligence requires four building blocks. There is self-awareness because they can specifically interpret, measure, and show feelings. Self-management happens if they can positively steer their feelings if necessary. Social knowledge happens because they know how people feel (Day, 2018). The control of relationships happens because they can help people control their feelings and really create helping relationships with others. 

 
                                       WORKPLACE SCENARIOS 


   Different organizations have different dealing process and thus there are various scenarios that occurs in the workplace. Next Plc. Management has to deal with numerous scenarios based on the working in the organization the various scenarios and their impact on the working and thinking of the management is discussed as under:


                                DECISION MAKING IN NEXT PLC.


   Decision-making refers to deciding between alternative acts which may also require inaction. Individuals around institutions, with a wide variety of choices, use the information they collect. These decisions can have an effect on other people's lives and can change their course. Decisions are taken by decision-making, evidence collection and review of alternate decisions. decision-making processes (Janssen et al., 2017). By using a step-by-step judgement process, you can create more careful and informed choices through information organization and alternate concepts. Next Plc's primary aim is to achieve long-term consistent earnings growth per share. It would be very unlikely in today's economic climate to reverse the Segments deadline in the near term this year and, again, to slash the EPS in the coming year. However, the Board remains persuaded that the group's long-term target is better accomplished by a follow-up of its operational strategy. Improving and improving Next product lines, progress representing the overall revenue and the like for the sales of clothing. Ventura, which offers the organization of customer services to all individuals who wish to contract out their consumer telecommunications organization and activates the completion. 
   Decision making is the key role of the management team of the organization as based on various scenarios such as change in environment and preferences of the consumers the preferences internal practices of the organisation based on the decision-making process the management team is able to communicate organization’s requirements to their employees and there are able to form strategies to achieve the market edge (Janssen et al., 2017).


                                          OPENNESS IN ORGANISATION 


   A philosophy of transparency and openness is too simple to be a "good thing." If people are allowed to chat, they may escape harm; make recommendations for enhancing goods or services of higher quality; create new ideas that enhance organizational efficiency. Open communities search at others and look for new possibilities on the basis of what they have created. A transparent community respects consumers and data carefully (Naidu, 2017). Openness concerns vulnerability and trust and acknowledges consumers' faith and vulnerability when exchanging data. Create the future. Openness means being open to the exchanging of information, so that workers can learn what is going on and be understood, crucially. But it also means to be responsive and to expect better ways to work, to different viewpoints and, importantly, to different suggestions. Openness in Next Plc helps the management to understand and communicate with their employees effectively and also the employees of the organization are able to share their thoughts with the management team and also, they are able to share their ideas regarding the situation. exchange of information in the organisation gives every individual opportunity to present their views and thoughts regarding the task or other related aspects this also works as the development of individuals in the company. 


                                     CREATIVITY IN THE ORGANIZATION 


   Corporate creativity is the creation, by people working together in a dynamic social structure, of a valuable new product, service, concept, method or operation. Creativity encourages workers to cooperate. As you have new insights, you're searching for input from colleagues. The creativity facilitates teamwork, and that is the biggest value of having a workplace where creative innovation can take place (Fortwengel et al., 2017). The ability to connect or merge ideas in new ways is imagination and their creative alternatives must be seen as beneficial to others. Creativity is sometimes called lateral or divergent perception. Lateral reasoning distinguishes itself from the linear approach that objective decision-making supports. Some scholars feel that the ingenuity of workers and managers is the characteristic of a company success addressing old organizational challenges in new ways produces organizational productivity. First, it is important to remember the attributes of the artistic personality so that in our creative environment we can consider what we are looking for. Creative politicians tend to realise that they can screen through the vast quantity of evidence that can be analysed before deciding. Nevertheless, they listen to all outlets to consider when conflicts emerge. And they come up with a solution that is audacious and well educated when they are ready. They don't rely on the logical model of decision-making. More than that, they depend on. Based on the situations the management team of Next Plc ensures that they have been changing their products and they also have designers and creative team to ensure that the work that has been done by the organisation is different from the others and as the company deals in clothing products thus, they have to maintain their pace with their competitors and creativity in their products therefore helps them to achieve market edge (Fortwengel et al., 2017).


                                     STRATEGIC THINKING AT NEXT PLC

   Strategy thinking is a creativity, strategic strategy and operative planning thus, planning method for designing company plans that are more likely to succeed (Dhir et al., 2018). More and more companies realise from previous experience that the best framework for implementation of future plans is not always given. Strategic thinking is essentially a deliberate and logical thinking process that focuses on the study of critical factors and variables that affect an organization, a team or an individual's long-term performance. This kind of reasoning needs to take account of economic realities, business dynamics and tools available. Strategic analysis helps an entrepreneur to evaluate the most productive use of these tools and to meet the company's goals. The executive committee focuses creative thinking on competitive businesses. Strategic thinking helps the management team of Next Plc to ensure that they have analysed the internal and external environments based on which the strategies are made and also, they will able to analyse the performance of the organisation, so that they would be able to make changes and deliver the best products and services accordingly. Strategic analysis includes determining a variety of steps the organization plans to take to survive. An organization frequently undertakes strategic planning once a year and produces a document which is basically a guide to use by the management staff in the next year. Companies should aim to establish a continuous, year-round approach to strategic thinking. The ability to predict important changes in the business market and to find potential prospects is central to strategic thinking. Strategic analysis includes determining a variety of steps the organization plans to take to survive. An organization frequently undertakes strategic planning once a year and produces a document which is basically a guide to use by the management staff in the next year (Dhir et al., 2018). Companies should aim to establish a continuous, year-round approach to strategic thinking. The ability to predict important changes in the business market and to find potential prospects is central to strategic thinking.


                                       ORGANIZATIONAL PLANNING


   Organizational planning is the method to identify the motivations for a formed organization, set targets to realise maximum capacity and develop ever more distinct activities to accomplish these goals. There is a political, logistical, operational, and contingency four stages of a proper organizational strategy (Behmer and Jochem, 2019). In order to make effective decisions on how to distribute the money, the preparation process means that the knowledge top management is able to achieve its goals. Productivity is maximised and money for initiatives with a poor probability of completion are not expended. Scheduling and preparing also lets you predict concerns and challenges and recognise solutions accessible. Organize and schedule the job correctly, eliminating expensive errors. Organizing and preparing your job in the future will allow you to be more effective and efficient. It is essential for the management team of Next plc to ensure that they have planned their strategies in order to achieve organizational goals and effective management of the employees of the company. They plan the strategies and motivates their employees to work towards a common goal to ensure the goals of the organisation is been achieved. Planning in the organisation ensures positive and effective work environment and directs employees towards common goals. Planning in Next Plc has the greatest benefits of increasing an organization's productivity (Behmer and Jochem, 2019). It lowers the costs of modern businesses. It makes teamwork within an organization simpler. 

 
                                  MANAGEMENT THEORIES AT NEXT PLC
                                             HUMAN RELATIONS THEORY 



   Human resources philosophy is a broad concept for the techniques, methods and goals used by company leaders and administrators to administer policies and practises relevant to workers. Organizations have three core elements in the philosophy of international relations. Next, the philosophy stresses the individual's value. A worker is not just a cog in a generator, but a person with an idiosyncratic reaction. The enhancement of workers' productivity involves taking care of these individual attributes. Secondly, the philosophy of interpersonal relations takes casual workplaces into account. It could be not the official organization, but rather his or her connections with other workers that is essential to an employee, and what affect their productivity (Bratton and Gold, 2017). Human resource theory assists the management of the organisation to ensure that the employees working in the company are motivated towards the common goals and their task is also to ensure that they effectively and individually communicate with all the employees of the company and provide solutions in case of any discrepancies. This theory consists of the compensation, staffing, safety and health. Human resource management team of Next plc is responsible to manage the human resource team of the company along with which they also have the task to recruit and appoint skilled candidates for the appropriate position. The theory of human resource management at next Plc also has the task to ensure that the tasks that has been assigned to the employees are been performed and they also have the performance report of individuals and based on which they discuss the task and strategies with them.


                                  SCIENTIFIC MANAGEMENT AT NEXT PLC


   The management philosophy analyses and synthesises workflows of research management. management. Its primary purpose is to enhance economic performance, especially productivity in the workforce. Scientific management is a management philosophy that analyses the workflow for the sake of increasing economic performance and in particular labour productivity. Fredrick Winslow Taylor, who is the key contributor to this philosophy, regularly calls research administration Taylorism (Merkle, 2018). The scientific management theory at next pls is used to determine the performance of the organization and analyse the workflow. There are four components of the scientist management theory that is been discussed as under.
   The philosophy of science management basically includes activities carried out on the factory floor, since these functions vary considerably from those done within the organization. They are, for example, replicated, and the human employees who execute their everyday tasks are subdivided into several cyclical repeat activities which are similar or closely connected. These tasks do not necessitate a complex solving task on the part of the human worker. More focus should then be given to the standardisation of job practises and therefore this element should be stressed in the scientific management theory. There is separate planning for every task at Next plc as per the guidance of scientific management, the time, motion and fatigue studs helps the fair amount of work that is been done by every individual of the company. proper selection and training of workmen at workplace is done to ensure they are working effectively to achieve organizational goals (Merkle, 2018). The four principles of scientific management that is been applied at Next plc are science, not rule of thumb, Harmony does not discord, cooperation, not individualism, development of each and every person to their greatest efficiency.


                                       BUREAUCRATIC MANAGEMENT 


   Bureaucratic leadership is a highly official set of protocols, practises and systems that relates to organization. Here, laws, regulations and hierarchies establish a specific command structure and an explicit collection of priorities. Organizational members are responsible for their supervisors and a broader ecosystem of rules and practises at each stage of the bureaucracy. Bureaucratic leaders are leading by channelling defined guidelines, applying current systems, and regulating particular hierarchical divisions (Volodymirivna, 2018). In Max Weber's philosophy of bureaucratic management, it is important to create a straight line and acceptable laws, processes, and rules for the supervision of each business process in order to administer an organization effectively. Bureaucracy means the management, by information, power, or authority, of a group of persons or activities. The three kinds of power in the organisation are discussed as under:
•	Traditional: Staff in the traditional authority are dependent on the chief acting as their servants and blindly observing the declared laws and rules.
•	Charismatic: The staff are inspired under charismatic strength to do their best for the role entrusted to them due to the outstanding attitude of the supervisors. But the manager's lay off, retirement or death will weaken this charisma.
•	Legal-rational: Workers have to agree with the legislation or the rules that naturally exist in the area of legal-rational power. Simply put, every employee shall adhere to a set of values.
   At next plc the management team ensures that they have rules and guidelines that the team members have to follow to ensure effective work and management they also help the team member with the copies of the polices of the organisation so that they are well aware of the operations and their procedures how it is been carried in the company. the organisation follows the compliance thus they will be able to achieve organizational goals.


                                  SYSTEM THINKING THEORY AT NEXT PLC 


   System thought is a management discipline which concerns a comprehension of the requirements by analysing the interactions and ties between the components of the given system as a whole. The whole structure reflects a system-thinking perspective of the whole company. System thought is an alignment approach focused on the idea that the system elements behave differently when alone in the environment of the system or other areas of the system. Systems thinking is the method of recognising how objects affect each other (Birken et al., 2017). Systems thought in nature involve ecosystems that work together to live or die in different elements, such as air, water, mobility, plant, or material movement. System theory is an analysis methodology which focuses on the interrelationship of each component of a system and the way systems operate within the structure of other, larger systems. It can be seen in many research fields in a systematic way. The management team of Next plc’s role is to understand and analyse the interaction between the two departments and also understand how it is been carried out in the company, there are also ecological policies that they have to comply thus there are rules and regulates that has been stated in the policies of the company that highlights the protection of environment and also, they will be able to focus on carrying out the holistic approach in the company and protect their laws.


                                           CONTINGENCY PLANNING 


   Contingency Plan is a contingency plan intended to help an organization better respond to a critical incident or circumstance that may or may not exist in the future. Often a backup plan is called "Plan B," but it can also be used as an alternative to intervention before planned results are obtained. If the risk arises, a contingency procedure is implemented. The strategy is designed to decrease the risk loss as it happens. The maximum effect of the vulnerability will have a huge impact on the project without the preparation in place (Birken et al., 2017). Contingency means that it may continue or happen based on the other events. The sudden need for a bandage on a stroll is an indication of a contingency. A case in point is a strategic tactic that cannot be enforced before an earlier piece of the war plan is finished. Any incident that could interrupt activities should have a strong contingency plan. Here are some places that are part of the plan: natural disasters, including floods, explosions, and disasters. Crises such as employee or consumer attacks, worker incidents and deaths at work. For instance, due to the current outbreak of coronavirus every organisation faced loss and thus they have to keep some of their resources spare to deal with such kind of situations or else they will not be able to survive in the competitive market. The management of Next plc has kept some resource spare that have helped them to deal with the situation and they are able to survive during their hard times along with the management of their employees. In certain cases, contingency plans are set up by states or companies (Birken et al., 2017). Suppose every one of the company's staff ride together on a burning plane that destroys many of them.

 
                                                        CONCLUSION


   This study comprises of workplace critical thing elements. The study is related to the Next plc a British multinational brand and the management team’s work in the company. firstly, organization’s beliefs values and attitudes has been discussed along with brief background of the organisation. furthermore, various organizational scenarios have been discussed in relation with the management team of Next Plc and their working pattern. At last, the study pertains various management theories that has been applied in Next plc and their approach that impacts on the working of the company.
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