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The NHS in England faces an uphill struggle to improve productivity as it confronts record waiting lists, with data suggesting that an increase in staff numbers alone will not transform its performance. With record waiting lines, the NHS in England is fighting an uphill battle to raise productivity. Data also indicate that adding more employees will not help the organisation's performance. Lack of workforce planning is frequently held responsible for the health service's issues, resulting in critical shortages of locally-born nurses and doctors. The number of open NHS positions is close to one in ten; a long-delayed NHS workforce strategy, the first in 20 years, is anticipated in the coming weeks.

The health service's problems are often blamed on a lack of workforce planning, leading to a severe shortage of homegrown nurses and doctors. Close to one in 10 NHS posts are currently vacant; a much-delayed NHS workforce strategy — the first for 20 years — is expected in the coming weeks (Neville & Cocco, 2023).
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Nurses are usually the most NHS staff with an amount of work over their "mental" health, and COVID-19 proof then changes must be made. Concerns have also been raised about the number of nurses who wish to quit their jobs due to their experiences during the pandemic (Ford, 2022).
According to BMA(TheBMA, 2023), The health and social care budget is according to the necessity of the era and should not be the prime reason for staff attrition. Since the NHS was founded, healthcare spending has risen almost yearly. Since the population has grown and more individuals live longer with more complicated health conditions, this is important to fulfil the rising demand. 
However, UK health funding increased more slowly than in the decade before the COVID-19 pandemic, with a growth rate lower than the long-term average. Additional money infusions brought on by the epidemic were significantly required but fell short of making up for historical underspending. The total underspend, or the difference between what would have been funded if past growth rates had been maintained and what was given between 2009/10 and 2021/22, was £322 billion in real terms. No new health spending promises were made in the most recent 2023 Spring Budget, and those made in the Autumn 2022 Statement are expected to stand for the balance of the Spending Review period (ending in 2024/25), despite solid inflation depreciating the value of the scheduled funding.
Unclear is why, with the proper budget available for health and social care, there are still not "enough" wages, or the situation is only a post-COVID drama. If the government does not return with a more significant pay offer for the NHS, nurses' strikes in England may last until Christmas (Strauss, 2023).
Underpaying is not the only problem in the nurses' lives; long shifts and shift cancellation, stress, and staff shortages are common issues. In the UK, nurses frequently perform ten or 12-hour hours. However, there is a good chance that this shift will be extended for several reasons, such as the change procedure, unfinished administrative work, or other factors. Burnout may result from long hours, which can be physically, psychologically, and emotionally stressful. Although it is impossible to avoid this prolongation of lengthy shifts, nurses can take steps to avoid burnout. The likelihood that a nursing professional's shifts will be abruptly cancelled is significant if they operate independently in the UK and are not employed by the NHS or any nursing agencies in the country. Numerous factors, such as alternatives discovered elsewhere or internal workers filling the deficit, can cause this. Inadequate staffing may result in more required overtime for nurses. Nurses may be required to work longer hours or additional shifts at hospitals and care institutions when there are not enough patient care workers for a shift. Due to a lack of nurses and healthcare workers to meet patient needs, the UK is currently experiencing a healthcare crisis. The burden for the current personnel has increased as a result, which has led to burnout and other health problems.
Another investigation (Morell n.d.) on the decision-making process nurses go through before quitting focuses on decisions brought on by a single, shocking event or shock. The high turnover of nurses is a serious issue. The scholarly literature on labour turnover has recently revealed new insights that have substantial consequences for handling this issue despite implementing many programmes to increase retention. Three major groups of nurses left their jobs: Group 1 was made up of those whose decision was sparked by a shock that was personal, positive, and expected; Group 2 was made up of those whose decision was sparked by a shock that was work-related, negative, and unexpected; and Group 3 is made up of those whose decision developed more gradually. Clusters 1 and 2 showed evidence of distinct sorts, where a shock causes the quitting, whereas cluster 3 gave the typical image of how turnover occurs. A single, shocking occurrence or shock frequently triggers nurse resignation thoughts. Understanding the function of shocks has effects on a variety of managerial tasks. The distribution of benefits, such as education and promotion, should be regulated to reduce the possibility of shocks. So that managers have a precise and thorough understanding of turnover, nursing leavers should be profiled.
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Retaining NHS employees is a top goal, and the operational planning advice for 2023–2024 makes it clear that employee welfare is essential. A wide range of measures is outlined in the 2020 NHS People Plan to increase staff retention. It emphasises fostering a contemporary, compassionate, and inclusive NHS culture by advancing culture and leadership, health and wellbeing, equality and diversity, and flexible working. Additionally, the NHS Retention Programme is constantly working to identify why employees leave, which leads to targeted interventions to encourage employees to stay while maintaining their health. The RDSP was designed by NHS Improvement to improve nursing retention in English NHS acute and mental health care HOs (NHS England, 2019) to tackle the nursing supply challenge (NHS Choices 2023).
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All qualified nurses, midwives, and allied health professionals employed by the NHS have access to funding of £1,000 over three years for Continued Professional Development since 2020. (CPD). These frontline NHS employees will get more than £480 million in CPD funding between 2020–2021 and 2022–2023 (House of Commons, 2023).
The government in Westminster has made a new offer on NHS pay to terminate industrial action, which began three months ago on the first day of strike action by the Royal College of Nursing (RCN) in England. For employees of Agenda for Change in England, the offer consists of a one-time payment of between £1,655 and £3,789 for the current fiscal year 2022–2023 and a 5% rise in consolidated pay for 2023–2024 (NHS 2023).
The way students are financially supported while studying has altered due to the reforms to education funding. Under the traditional higher education student support system, tuition, maintenance, and allowances are now available to undergraduate students. Most degree-seeking undergraduate and graduate nursing students can also access supplementary support (NHS Choices 2023).
Probably the most well-known discount for NHS employees is the Blue Light Card. Online enrollment is free, or can pay £4.99 for a physical card good for two years. It enables NHS personnel to benefit from a more extensive range of discounts, including those on movies, insurance, amusement parks, travel, and private healthcare. It is also possible to save money on gift cards from big chains. 
Prepaid Visa cards with loads of features, like the MySpree Card (minimum £20), are available. After loading money onto the card, shop at various businesses and earn 2–5% cashback, added to the account when topping it up. Among the present-day retailers are Argos, Halfords, and Asda. In total, there are about 50 retailers. Unlike many other promotions, the best aspect is that this price is exclusive to NHS personnel. 
The card costs £2.99 annually and may be purchased at renowned stores, including Nike, Pizza Hut, Toby Carvery, Sainsbury's, and TopShop. 
Like the MySpree card, Health Service Discounts pays money at more than 200 establishments like Asda, Sainsbury's, and M&S. By moving funds from a bank account to a discount card, receiving up to 12% cashback. The first year is free with a yearly fee of £2.99, and may shop at Clarks, Waitrose, Gap, Argos, Boots, B & Q, and many other places. (NHS staff benefits and discounts in UK  2023).
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Expand the pilot programme for nursing associates who want to continue their education to become registered nurses. Growth in all areas of nursing should result from initiatives to enhance clinical placements, increase the number of applicants accepted to nursing programmes, and decrease attrition during training. However, NHS also takes specific steps to assure growth in the nursing fields with the most shortages, mainly primary and community nursing, learning disabilities, and mental health nursing.
Create ideas for a blended learning nursing degree programme that uses digital technology to deliver a fully interactive and unique curriculum. 
Think about potential applications of job guarantee strategies for regional health systems and companies, building on and learning from current regional models (NHS Choices 2023).
The NHS is currently building on its successful work to assist nurses whose registration has lapsed in getting the training and resources they need to resume practising. More than 5,400 nurses have been enrolled in return to practise courses by Health Education England. To increase this number even more, Health Education Health Careers is launching a brand-new marketing initiative that includes a collaboration with Mumsnet. It is intended to encourage more nurses to return to work and inform them of the available opportunities and assistance (NHS Choices 2023).
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The NHS must collaborate with the appropriate organisations to identify other ways to mobilise this eager set of volunteers, given the effectiveness of the training to task during the pandemic. They must also consider whether additional adjustments are required to recruit more volunteers for temporary jobs inside the NHS. Volunteers are crucial to ease the burden on personnel and services throughout the NHS and social care. Volunteers also play a crucial role when health care faces extreme pressure, as the COVID-19 epidemic has demonstrated. 
International medical graduates with talent who want to work in the NHS frequently face administrative obstacles. Notably, it may be challenging for them to register as specialists. The NHS should establish a "green list" of nations whose nurses are automatically granted permission to practise in the UK after passing the bare minimum requirements to shorten this procedure and increase recruitment.
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A report covering the next five, ten, and twenty years that is transparent and independently audited on workforce estimates for the social care, public health, and health sectors. The reports should include information on current personnel levels, projected staff numbers, and a determination of whether adequate numbers of people are being trained in each profession, speciality, and sub-speciality. Demand should be modelled on demographic shifts in the patient and staff populations, the effect of technology, and adjustments in costs and treatments. In order to evaluate and improve the methodology, a long-term workforce Plan should be implemented with the help of independent think tanks. Many other stakeholders, such as royal colleges, trade unions, regulators, system leaders, and representatives from the larger workforce, will also be consulted. Creating a thorough long-term plan and long-term projection models for the workforce takes much work. Long-term workforce planning must consider more than just workforce growth; it must also consider new ways to work and provide care. Projections over longer time horizons become less predictable than anticipating the requirement for a workforce in the short term when future health and care needs are considered. Therefore, tackling the challenges of successfully creating a long-term plan needs careful planning, extensive involvement, and robust modelling—all of which require time to complete.
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Nurses play one the essential tasks in the UK's healthcare sector. In the 20th century, nursing care grew more prevalent in public facilities than private homes. On the other hand, the hospital and the nurses mainly determined the standard of treatment. With time, this problem developed as hospitals started offering nurse training programmes, allowing nurses to learn on the job rather than in a classroom. 
In the latter half of the 20th century, widespread problems included gender segregation in the industry and conventional wisdom that nursing is "women's work." However, as technology and industrialisation advanced, the nursing field spread outside hospitals. The difficulties that nurses now encounter are numerous and directly affect the calibre of the care they deliver. Nursing obstacles have changed over time. Nurses can handle such difficulties more effectively by being prepared for them and understanding how to handle them professionally and personally.
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