MOVEMENTS - EVENTS PRODUCTION
AUDIO-VISUAL EXPERIENCES BRINGING LIVE MUSIC AND ART TOGETHER



KEY PARTNERS
MUSIC VENUES
THEATRES
ART GALLERIES
WAREHOUSES
RESTAURANTS
RECORD STORES
EQUIPMENT RENTAL
CD/CASSETTE MANUFACTURERS
TICKET AGENCIES

PARTNERS WILL PROVIDE:
SOUND SYSTEMS
AUDIO-VISUAL EQUIPMENT
MICROPHONES
MIXER
LIGHTING
MERCHANDISE
VENUE SPACE
TICKETS AND MARKETING TOOLS
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KEY ACTIVITIES

LIVE CONCERTS WITH ART INSTALLATIONS
EVENTS WILL RANGE FROM 100 TO 1000
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VALUE PROPOSITION

e CLASSICAL IS THE “FOURTH MOST POPULAR GENRE AMONG
MUSIC CONSUMERS” (WASSENBERG, 2014).

e “30% OF CLASSICAL LISTENERS ARE UNDER THE AGE OF 35”
WITH ROUGHLY “ONE-IN-THREE ADULTS [BEING] CLASSICAL
MUSIC FANS” (DANIELS, 2019).

e STREAMS IN 2018 RISING “42% YEAR-ON-YEAR COMPARED TO
33% IN THE OVERALL MARKET” (SAVAGE, 2019)

e GLOBAL STREAMING NUMBERS IN THE 18-25 AGE GROUP
INCREASED BY 17% IN 2020 (PAINE, 2020) ONLY 7% OF
CLASSICAL MUSIC ENTHUSIASTS ATTEND CLASSICAL EVENTS
EVEN THOUGH THEY STREAM THE MUSIC REGULARLY (DANIELS,
2019).
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SHORT AND LONG TERM GOALS



VALUE DRIVEN:

REVENUE STREAMS:

CUSTOMER SEGMENTS

SEGMENTED MARKET:

MARKETING STRATEGIES:

COST STRUCTURE

PRIMARY COSTS
SECONDARY COSTS:
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Projected profit and loss (net profit) - 2022-2025

COST STRUCTURE (CONTINUED)
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Total (£)

Sales revenie ¢ 278000 | £ 12100 | £ 4AD34400 | £ 95 03[ 00

TOTAL PROJECTED SALES £ 15,030.00 £ 114,636.00

| DIRECT COST CF SALES 32820 | £ 967.70 | 386150 £ §38160

GROSS MARGIN 3,8018D | £ 1406230 | 44.482.50 | £ 10€,251.40
GROS5 MARGIN % 92.05% 93.56% 92 01% 92.€9%

2

M Projected Sales Revenue  m Gross Margin Net Profit
Saladies and wage: ¢ AOOND | F 12000 ‘ . 220000 | £ 4. 85000
Adeertising | £ GO00D | £  1180CO | £ 485500 | £ 1C08000
Website £ . - 600.CO | £ 600.0C | £ &40 .00
AV equiorent £ 18000 | £ 1620.CO | £ 3840.0C | £ 2,240.00

Projected Marketing Budget for an event in Year 3 / Total = £1145

Mizrophones £ | £ 140.CO | £ 360.0C &30.00
Mixer 3 a 260.CO | £ 680.0C 1,630.00
Lighting £ 3 S00.CO0 | £ 2.250.0C £,£50.00

vVenue hir2 £ 106000 | £ 25060.C0 | £ 8§530.0C | £ 1848000

H',L'D;FUJI'_‘I: £ 30000 | £ 700.CO | £ 2050.0C | £ 4,550.00

W Posters/Flyers Dazer £ 20000 | £ &600.CO | £ 1.400.0C

® Mailchimp
Facebook/Instagram ads
Video ads

B Web banners

B Experiential pop-up stall

TOTAI OFFRATING FXPENSES F 532200 | £ 1523400 £ 39QRR00 | £ 7524000

GROS5 PROFIT BEFORE TAXES £ (1,52020) £ (118170|| £ 4494.50 £ 27,411.40
GROSS PROFIT % -36.81% -7.36% 930% | 23.81%

laxes £ | £ | £ :

NET PROFIT £ (1,52020) £ (1,18170) £ 4.494.;0}: 27,411.40
23.51%

W Business cards
W Web analytics/SEO

NET PROFIT/SALES -36.81% -7.36% | 930%
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KEY
COMPETITORS

DIRECT
ALTERNATIVE GLASSICAL
NONCLASSICAL

INDIRECT
HAGIENDA CLASSIGAL
SENBLA
CREAM CLASSICAL
180 THE STRAND
KINGS PLACE
MANCHESTER COLLECTIVE
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OPERATIONS / EVENT DESIGN

(IKlectik, 2020)

CREATIVE TEAM:

INJOUT

KEY:

Shapes - At ingtolatinas/extions (Ata F)
Cronge cicde = Ure music

Fied arrows = Goided soute for a'teadecs
INJOUT - Entrance andex't of e venue
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THANKS FOR LISTENING
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