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The CIPD Profession map is made up of ten areas of HR, two areas which are defined as the core areas. There are also eight behaviours on the map that HR professionals need to have to demonstrate excellent HR services. There are also four bands that HR employees can follow to progress in their careers, an example could be someone at the start of their career in HR as an administrator as a band 1 and a HR director at a band 4 on the map. 
The CIPD states that ‘The core of the profession map is the foundation of great HR capability regardless of role, location or stage of career’ (CIPD, 2018)
The core areas on the CIPD profession map are leading HR, insights, strategy and solutions. A band 1 on the CIPD map would know the organisational purpose, the key products/service and customers and would support colleagues with administration duties.  A band 2 would advise on and/or HR related issues relating to an individual or team and would have a clear understanding of the process. A band 3 would lead a professional area acting as a consultant or partner addressing the key HR issues. A  Band 4 would know the organisations current and evolving vision and its purpose and strategic requirements. They would lead and manage a professional area within the organisation and would be responsible for delivering and developing HR strategies and would confidently advice and challenge senior leaders and would continually seek and act on feedback and coaching opportunities to improve as a professional and business leader.  (CIPD,2018)
This section of the core areas is about leading yourself and leading your team and about knowing where the business is going. The CIPD talks about how ‘Great professionals are active, insight-leaders, owning, shaping and driving, not just observing or facilitating. Good leaders develop across 3 main areas of leadership, personal leadership, leading others and leading issues. (CIPD 2018)
A good leader would act as a role model, maximising the contribution to HR, support and develop across the organisation. (CIPD 2018) A band 1 would keep in mind the organisations issues and priorities in all activities. They would provide advice confidently based on the understanding of the organisations policy. 
There are eight professional areas according to the CIPD professions map. The professional areas describe what you need to do and what you need to know. The professional areas are as followed:-
· Organisation Design- The organisation is designed to deliver the organisational objectives.
· Organisational development- Is about ensuring that the organisation has a fully committed workforce willing to work. It also ensures that the organisational values are supported.
· Learning and development- This ensures that everyone that is working in the organisation can develop the relevant skills and knowledge that they need to perform.
· Performance and reward- This section looks at recognising and rewarding members of the organisation.
· Employee engagement- This element makes sure that an individuals experience in the organisation is a positive experience. 
· Employee relations- This ensures that the relationship between the organisation and its staff is managed appropriately. 
· Service delivery and information- This ensures that all the data within the organisation is managed correctly. 
(CIPD 2018, Profession map)
There are eight behaviours on the CIPD map. The behaviours define how a HR professional is meant to carry out activities. There are positives and negatives to the behaviours.  
· Curious
· Decisive thinker
· Skilled influencer
· Personally credible
· Collaborative
· Driven to deliver
· Courage to challenge
· Role model
In order to be a good HR Professional you need to have the 3 key elements which are someone who is Business savvy. The CIPD refers to being business savvy as one of the most important attributes of effective HR. Being Business savvy is important for HR professions as it helps to enhance our credibility among other managers in our organisation. (Taylor & Woodhams, 2nd Edition)
According to CIPD research (CIPD 2012) there are four elements to being ‘Business Savvy’ these link up with the behaviours of the CIPD map.
· Understanding the business model in depth- Knowing where the value is within the organisation.
· Generating insight through evidence and data- Having the confidence to ask questions and seek information.
· Connecting with curiosity, purpose and impact-Showing an interest in the improvement of the organisation.
· Leading with integrity-Retaining strong relationships with stakeholders and peers. 
The thinking performer concept sits at the heart of the professional practice and is promoted in the work place and by the CIPD. The thinking performer is the person who performers operationally but who thinks about what they are doing. Thinking performers contribute to organisational purposes, are diplomatically challenged, have continuous contact with customers and look both inside and outside the organisation for new ideas.  (Studying human resources management, Taylor & Woodhams, 2nd edition) A HR professional would need to be a Thinking Performer as they would be consciously contributing to the organisations purposes and would have constant contact networking with customers. A thinking performer is someone who not only performs operationally but thinks about what they are doing. They contribute to the organisation and are diplomatically challenged. 
(Taylor & Woodhams, Studying Human resource management, 2nd edition)
A Good HR Professional would need to add value to the business. A key difference between traditional personnel management and contemporary management can be summed up as adding value. HR Professionals can add value by 
· Delivering business objectives
· Providing an excellent administrative service
· Acting as a champion for effective people management.  (Studying human resource management, Taylor and woodhams, 2nd addition)


Another way of adding value to an organisation would be looking at the following four categories:-
· Maintenance activities- Keeping the show on the road.
· Crisis prevention activities- Making sure that things don’t go wrong.
· Continuous improvement activities- Performing current tasks better, faster and more efficiently. 
· Change management activities- Proposing, contributing, persuading and implementing change. 
























CIPD,CIPD 2018, The core areas. Accessed on 19/11/2018- Available at:-
https://www.cipd.co.uk/learn/career/profession-map/core-areas
CIPD,CIPD 2018,The Behaviours Accessed on 19/11/2018- Available at:-
https://www.cipd.co.uk/learn/career/profession-map/behaviours
CIPD (2018) CIPD Profession Map. Accessed on 21/11/2018 Available at:
 http://www.cipd.co.uk/cipd-hr-profession/profession-map/.
Taylor and Woodhams (book) Studying Human resource management, 2nd edition  

