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TASK – 2
 Member – 3
 Introduction
 The concept of self-reflection has been used by students for improving their personal understanding and learning about main challenges and abilities. The systematic method of completing reflection can be done by applying Gibb’s reflective model on specific instance or experience to examine it in context of skills and benefits. This report involves detailed selfreflection about preparing presentation about introducing to modern workplace with 4 team members.
 Main Body
 Gibb’s Reflective Model
 Description
 I was being allotted to evaluate who leadership theories can be applied within the organisations. For completing this task I have taken help of my team members as I found this task difficult. I have divided the whole task into different segments to make the whole process easy. I first work upon the part that what are the leadership theories and why organizations are using it and are they getting benefits from it or not. After identifying the answers of these questions I finally jump towards the final question that how these theories are being used within organisations (Gardner-McTaggart, 2022). The companies make use of these leadership theories in order to evaluate the behaviour of different individuals. The employee working within the organisations have different behaviour and among them one might be the leader. The one who are able to match the personality of the behaviour stated under the theory is being considered as the leader belonging to certain behaviour.
 Feelings
 Initially I was thinking that it is not possible for me to complete the task assigned to me as I was not getting any interest in collect information. With this, I was not getting matter upon which I can work, this is why I got frustrated and don't want to continue. Then my team members motivated me to perform the task and then I again started everything from beginning with the help of my team members. This I make proper list of the work which I have to perform due to which it was easy for me to complete my work. Once I was getting interest towards my work, I was able to complete it on time without missing any dealing. A leader is the one who does not take all the application on its own, thus I want to share my success with my team members as they are the only one who motivates me to complete my task due to which I was able to do so.

Evaluation
 I have waste my lot of time in the beginning of the project as I was not able to collect the information required by me for completing my project. This was the worst part I have experienced throughout my project as this time can be utilised to some productive areas by which my work could be defined in more proper manner (Takai and Esterman, 2019). With this, I was happy to get such a wonderful team who helped me out through our project and make it successful. I have learned from this experience that it is better to prepare the plan before starting any project as it could be beneficial to perform the work in well organised manner.


 Analysis
 I have analyses that each team member have different personalities due to which we are facing problem at some point of time. We are not able to agree upon the same point due to which our performance was affecting but the best part was we are working as a team so this keeps us motivated to perform work. Throughout this project I have leader that ever individual have different personalities and behaviour the leadership theories helps in selecting the appropriate leader for the employees have same behaviour. It is better to have individuals have different behaviour because this is how the productivity of the organisation enhances as they are able to come up with news idea which provides long term benefits to everyone.
 Conclusion
 The equal distribution of work as per the capabilities of each and every team member was the bonus point. We are able to manage our work properly. With this, we are able to work upon the skills which are essential to be an effective leader. We are able to understand the thinking capabilities, behaviour and personality of each other dur to which we are able to manger our work properly. Thus ability is being developed by me when I was going through the case studies and books written by the popular leaders. There story influences me to work in direct where I will be able to understand the thoughts of other individuals and can manage to work with them without facing any hurdle. I was also able to tackle the situation or hurdle arises in front to me with the help of leadership theories (Mazerolle, Gerhart, and Eason, 2018). I have analysed that the employees and management is also able to build strong connection among each other by applying it at workplace.
 Action plan
 In order to understand more about leadership theories I can physically visit the nearby organizations. As it would be easier for me to understand the leadership theories used by organizations having employees belonging to different nature and behaviour. I would be able to get the opportunity to enhance my knowledge upon the particular topic more clearly by the organisational visit.




Conclusion
 From the above report it is concluded that equally distributing roles and responsibilities of individuals according to their capabilities supports them in completing team activities effectively. In context of higher education completing a project successful requires presence of supportive team members who interact with each other to produce quality work. Reflecting on such activities can help students discover their strengths and weakness.
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